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Agenda item 4

Borough of Poole

HOUSING OPTIONS APPRAISAL PROJECT

DRAFT COMMUNICATIONS STRATEGY
	1.
	Purpose of the Communications Strategy

	
	To make sure all residents and stakeholders receive and have the chance to consider all the necessary information to make an informed choice about the best option (for residents and for the Council) for future investment in the housing stock. The strategy will make sure that residents in particular are at the heart of the process. The Council is committed to the process being open and transparent to enable people to make an informed contribution to the debate.

The strategy will make sure:

· information is communicated in the most appropriate and inclusive way to all residents and other stakeholders

· that all residents and stakeholders are given the opportunity to contribute

· that as far as possible a balanced view is obtained that is representative of residents and stakeholders, including hard to reach groups

The strategy should be read in conjunction with the Resident Empowerment Strategy and the Tenant Compact.



	2.
	Background

	
	Poole Housing Partnership (PHP) was established in 2004 and the additional funding for the Decent Homes programme expires in 2010. From then on the Housing Revenue Account will have insufficient funds to manage and maintain the stock to current standards and there will be a shortfall in the level of capital investment required. The project has been established to examine future options. 

A Working Party oversees the project. The Working Party will comprise Councillors, the Chair of PHP Board and resident representatives. The Working Party has formal Terms of Reference.

An officer group comprising senior officers from Borough of Poole (BoP) and PHP coordinates the project, commissions work from officer sub-groups, and presents reports to the Working party. There are four officer sub groups covering a) finance, b) stock condition, c) sheltered housing and d) communications. 

There will also be a ‘Residents Panel’, recruited from residents who are already actively engaged with PHP. The Residents’ Panel will work with officers to make sure that engagement of residents is thorough and effective.

The Communications Strategy for the project was designed by the Communications Sub Group, which is also responsible for implementing the strategy.

The Communications sub -group comprises officers from PHP and Borough of Poole, a Staff representative, and a representative from the Residents’ Panel.



	3.
	Key Objectives of the Communications Strategy

	
	The Communications Strategy will make sure the necessary consultation takes place with residents and stakeholders to enable the Working Party to reach a preferred option for the future of the housing stock. 

The key objectives are therefore:

1. Maximise the awareness of residents and stakeholders of why the options appraisal is necessary 

2. Obtain from residents and stakeholders their views on priorities for the housing service and their aspirations

3. Communicate these findings, together with the findings from detailed analysis of the financial position and its implications for stock investment, to residents and stakeholders

4. Produce clear information, tailored to meet the diverse and individual needs of all residents and stakeholder groups, on the various options and their implications, undertaking an Equality Impact Assessment for the Strategy and processes

5. Obtain the views of residents and stakeholder groups on the various options to report back to the Officer support Group.

6. Communicate the outcome of that consultation to all stakeholders

There will be a separate strategy the ‘Resident Empowerment Strategy’ to maximise the effectiveness of resident involvement in the process.



	4.
	Key Audiences

	
	It is important that communications are geared to different audiences. Residents and some stakeholders have a direct interest; other stakeholders will be less directly affected but may wish to express their views or just need to be kept informed.

Direct Interest:

· Residents (tenants and leaseholders)

· Elected Members

· People requiring social housing in the future

· All Staff of Poole Housing Partnership 

· Some key staff in Borough of Poole 

· PHP board members

Indirect Interest:

· Other Borough of Poole staff

· LAA/Strategic partnership

· Registered Social Landlords (Housing Associations)

· Housing advice/voluntary sector/ specialist community organisations in the Borough and County

· Poole Housing Partnership’s contractors and partners



	5.
	Key Messages

	
	A key element is to obtain from residents and stakeholders their priorities and aspirations for the future, as this will drive the Project.

We need to explain the:

a) key drivers for the project and the implications of the ‘status quo’ option in terms of finance, stock investment and service delivery

b) options and opportunities that exist

c) implications of each of these

d) the decision making process

The project is an important one for all residents and stakeholders and the project will have its own identity or ‘branding’ to make sure all literature or documents are identifiable and grab people’s attention. A logo and strap line for the project will be developed. The residents’ panel will be involved in agreeing the final design.



	6.
	Key Communication Channels

	
	Communication with Residents:

The Council and PHP, in conjunction with Housing Strategy Panel, will recruit a special Residents’ Panel to be the focal point of all communications with residents (see also the Resident Empowerment Strategy). The Residents’ Panel and the Council will recruit a Specialist Residents’ Advisor (SRA) to provide independent and impartial advice to residents and to advise on the communications. (More detail in the Resident Empowerment Strategy). 

The project will also link into the existing BoP/PHP resident participation structure, for example:
· Housing Strategy Panel

· Reinvestment Panel

· Sheltered Housing forum

· All Local Community Representatives

· Focus on Disability

· All Tenants’ and Residents’ Associations

· Leaseholder Panel

· Community Housing Action Teams (CHATs)

· Various PHP focus groups

The Residents’ Panel will work with the Council and the SRA in communicating the project and obtaining the views of residents.

The Communications Sub Group will use the most effective methods available to communicate with all stakeholders. 

Communication with Staff

The sub-group will select the most appropriate methods of consultation to reach staff, and in addition, staff representatives will be able to attend the Working Party, contribute to the debate and make representations although they will not have voting rights.

The Communications Sub Group will also invite a member of staff to join the group. 

Communication with other stakeholders

The most appropriate methods of engagement will be utilised by the Sub-Group to engage other stakeholders, and in addition, specialist stakeholders will be able to make presentations to the Working Party or to the Officer group(s) as appropriate

The project will consider related strategies and will distribute literature on the project to all stakeholders, Including local voluntary organisations/agencies.



	7
	Equality and Diversity Issues

	
	To reflect the diverse needs of Council tenants and leaseholders, an Equality Impact Assessment will be undertaken to ensure that no stakeholder is disadvantaged in any aspect of the Communication Strategy.  All six strands will be carefully considered in this approach so arrangements are tailored to meet specific needs:

Age – (particularly the young and the old)

Gender

Disability

Faith

Ethnicity

Sexual orientation

 

	8
	Roles and Responsibilities within the Communications strategy

	
	The communications sub group will oversee communications within the project.

PHP staff will take the lead on producing communications material for residents and for relevant stakeholders whose main contact is PHP.

There will be close liaison between the Borough’s communications team and PHP’s team.

BoP Communications team will give advice and provide assistance to, or organise communications with BoP staff, with members and external stakeholders where the main point of contact is with the Borough.

The Communications sub group will liaise closely with the Residents’ Panel on communications to residents. The Residents’ Panel will in turn receive advice and support from their Specialist Residents’ Advisor.

Liaison with the press shall be the responsibility of Corporate Communications.



	9
	Overall Timescales and Milestones for the Communications strategy   

	
	Communications sub group established (and will meet at least monthly)

Undertake an Equality Impact Screening to inform the Communication Strategy

Communication Strategy in place and agreed

Residents Panel recruited and in place

Specialist Resident Advisor recruited

Initial consultation phase on establishing the priorities and aspirations of residents and stakeholders and communicating the project

Production of documentation bringing together the evidence and outlining the implications of each of the options

Extensive detailed consultation with all residents and other stakeholders on the options

Report presented to Cabinet and explanation of final recommendation to residents and stakeholders

(There may then be an additional project depending on the option chosen)


	October 08

November 08

November 08

Early December 08

Jan 09

Jan –April 09

May 09

June to September 09

October 09



	10
	Measuring and Monitoring

	
	Success measured by:

· Level of engagement in surveys 

· Attendance at meetings and other events

· Quality of information/feedback that can be fed into the final report

· Level of resident satisfaction with involvement in the project
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