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Poole Housing Partnership Ltd





Company Registration Number: 5025994

Poole Housing Partnership Ltd

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS

HELD ON WEDNESDAY 31ST MARCH 2010 AT 1800HRS

AT BEECH HOUSE

The meeting commenced at 18:00hrs and finished at 20:30hrs

Present: 

Board Members: 

Bill Constance
Chairman




Angeline Knott
Director 

Graham Wilson
Director

Stephen Dunhill 
Director




Carol Evans 

Director

Derek Johnson
Director

Carol Elliott

Director
Lou Knight

Director 

Anne M Keogh
Director

Sara Hobbs

Director

Maureen Churchill
Director 

PHP Staff:


Joe Logan

Chief Executive 

Robin Ingleton
Head of Finance & HR
Mike Harrison 
Head of Technical Services 

Bill Shaw 
Head of Best Value & Performance

Robert Chedzoy
Income Manager (Part Meeting)

Jackie Barton
Company Secretary 

Apologies:


Brian Jones

Vice-Chairman 





Chris Bulteel

Director
Lindsay Wilson
Director

Mike Wilkins

Director

Observers from 

Graham Briscoe
Independent Board Member

Homes in Sedgemoor:
Tony Hawken 
Independent Board Member

Janet Frost 

Tenant Board Member

Maurice Nicholls 
Tenant Board Member

Peter Marley 

Tenant Board Member

Jonathan Bickerton
Tenant Board Member

Cllr Eric Gill 

Councillor Board Member

	
	The Chairman welcomed the guests from Homes in Sedgemoor and introductions were made.


	

	1.0
	APOLOGIES FOR ABSENCE 


	Action

	1.1

1.2


	JB reported that Brian Jones, Mike Wilkins, Chris Bulteel and Lindsay Wilson had sent their apologies.

CEv advised that Mike Wilkins was not very well at present and the Board sent their best wishes.


	

	2.0
	DECLARATIONS OF INTEREST
	

	2.1
	There were no declarations of interest.
	

	3.0
	MINUTES FROM THE MEETING HELD ON 27th JANUARY 2010
	

	3.1


	The minutes were approved as a true record of the meeting and duly signed by the Chairman.

	

	4.
	MATTERS ARISING
	

	4.1
	Item 6.3 – Bourne Estate Neighbourhood Management
JL advised that this had been discussed and the Personnel Sub-Committee were overseeing.


	

	5.
	FINANCE SUB-COMMITTEE MINUTES – 24th MARCH 2010

	

	5.1
5.2

5.3

5.4

5.5

5.6

5.7
	Audit Recommendations from April 2009 to February 2010 – AMK reported that although this was not the final report, the Finance Sub-Committee had requested that the report be tidied up and that items which had been closed were not marked as ongoing, but removed where possible.
External Audit Strategy -  AMK advised that Paul Bowater (Grant Thornton) had been extremely comfortable with PHP’s position, so had not felt it necessary to be present at the Finance Sub-Committee meeting.

Core Financial Systems Audit - It had been confirmed that the recent audit covering core financial systems would be reported at least good, but it was hoped full assurance would be achieved.
Terms of Engagement - The Chairman confirmed that in the past AMK had signed off on the Terms of Engagement with Grant Thornton, which was as AMK had thought.

Pension Fund – AMK reported that the mid-year statement from the actuaries had recommended increases to the pension fund until 2013.  This had been considered by the Finance Sub-Committee who had agreed to support an increase for 2010 from 12.8% to 14%.  The full report is due in November and the position would be reviewed again at that time, as it appeared that the market was improving and it was hoped further increases would not be necessary.  RI confirmed that the cost involved for 2010 would be £28.5K.

AMK proposed the recommendation, which was seconded and agreed by the Board.
The Chairman passed on his thanks to the Finance Sub-Committee for their excellent work.


	

	6
	PERSONNEL SUB-COMMITTEE MINUTES – 17TH MARCH 2010
	

	6.1
6.2

6.3

6.4
	Item 2.2 Occupational Health – DJ explained that PHP had been unhappy with EMAS which was why ATOS had been appointed.  It was hoped ATOS would provide an improved service for both Company and staff.
Item 3.3 – Neighbourhood Manager – DJ confirmed with JL that a three-month notice period was required by the new Neighbourhood Manager’s current employers.  DJ advised that John Biggs was now in post as Interim Manager until July.  GW advised he knew John Biggs and felt him to be an excellent choice.

Item 6.0 Equal Pay – DJ reported that a review of the scheme would be undertaken during 2010, as Equal Pay had a 5 year life span which expired at the end of the financial year.  In the past PHP had used the GLEA scheme, however it was felt this scheme was not suitable as there were difficulties matching skills.  AMK advised that she felt there had been problems during the last review and that it had fallen down in the specialist areas.  JL confirmed that those who had been covered by pay protection would lose this at that time.  JL advised that this review would be done carefully and would ensure equality and address any aspects of inequality.
Item 7.0 SLA with the BoP Personnel and Training Department – DJ advised that the Personnel Sub-Committee had been pleased with these negotiations both in terms of costs and clarity, and passed on his congratulations to RI and his team.


	

	7.
	FINANCIAL INCLUSION


	

	7.1
7.2
7.3
	RC made a presentation to the Board on achievements of the Financial Inclusion project during 2009/10.  Some highlights included:
· Finance Checks
· 265 Finance Checks carried out

· 42% entitled to more benefits than they were claiming

· £884.62 Average annual benefit gain per person

· £207,886.36 Total annual benefit gain

· Debt Advice
· 135 new clients seen (plus 78 repeats).

· £3,542.84 total reduction in rent arrears (£52.88 average per person) from first appointment to the end of the financial year.

· £31,650.24 total additional annual housing benefit (£472.39 average per person).

· Smart Meters 

· 28 trials completed.

· 91% found the trial useful.

· 83% found ways of saving energy/money with the Smart Meter.

 

· Energy Supplier / Tariff Comparisons 

· 17 comparisons carried out.

· 100% were able to find a cheaper supplier or tariff.

RC advised the Board of the priorities for Financial Inclusion looking into 2010/11, which included:
· Encouraging tenants to save

· Employment of a full time Welfare Benefits Advisor 

· Joint working with other Social Landlords in Poole providing finance checks for their tenants

· Continued joint working with Coastal Credit Union 

· Continued work to raise awareness of loan sharking and high cost money lenders.

· Inclusion of topics such as energy, finances, low cost healthy eating, etc.

· Specific focus of financial inclusion on the Bourne Estate

GW advised that Revenue and Benefits at BoP were keen to work closely with PHP’s financial inclusion team.  RC confirmed he was happy to work with the BoP and that financial checks would be ongoing as circumstances change for tenants.


	

	8.
	CHIEF EXECUTIVE’S REVIEW
	

	8.1

8.2

8.3

8.4

8.5

8.6


	JL provided the Board with updates covering:

Bourne Estate Neighbourhood Management 
JL clarified that this project is likely to cover the Bourne Estate, not the Bourne Valley as it has been referred to in the past.  

JL advised that recruitment for the Steering Group was currently underway.  This would be resident dominated and led and SH was already a member.  This is a good opportunity for residents to take control of the project.  The first meeting would take place shortly after Easter.
The Exec Group would be meeting for the second time on 21st April.  This group is made up from officers of many agencies including PHP, BoP, Police etc.  JL confirmed that Schools were now included in this group and that Adult Education and NHS would hopefully come on board shortly.  This group was very focused on achieving outcomes.

It was agreed that the community needs to see an immediate impact which was why John Biggs had been brought on board.  He would shortly be producing a newsletter and was contacting residents regarding improvements.

Government Subsidy Review

JL confirmed that this offer had now been received and RI and Steve Partridge were working on options which would be fully covered at the Away Day on 20th April.

Fire Drill at Sterte Court

JL advised that the recent fire drill had gone very well and that PHP had good procedures in place.  This had received good publicity, although PHP should never become complacent on this issue.

Chief Executives’ Conference in Warwick

JL advised he had recently attended the above and had found it to be very informative.  An excellent presentation had been received on the economy which JL would make to the Board at the Away Day.

Home Office ASB Review

JL reported that the outcome of this review would be available in the near future, however, it was likely to be critical.  It would be focused around one case only and would highlight the effectiveness of partnership working within the LA, PHP and the Police.

GW asked if PHP would have the opportunity to scrutinise the results of the review before they were published, which JL advised would not be possible.  The results would however only be provided to the three organisations concerned, so were not entirely public.  It was agreed that the likelihood was high that these results would reach the press.

NFA Board Meeting 

JL confirmed that he and the Chairman had recently attended the above.  It was an interesting meeting which had included a debate as to whether ALMOs who had carried out a stock transfer could still remain as members.  During a vote at the meeting it was confirmed they could remain.

	

	9.
	HRA AND PHP BUDGET MONITORING
	

	9.1
9.2

9.3

9.4

9.5

9.6
	RI provided the Board of Directors with reports which highlighted the following:

HRA
· There was a projected year end surplus of £190K.  This in part resulted from a £120K bad debt provision remaining unused.

· RI reported that the Income Team had performed extremely well and had maintained the current arrears level during a difficult time.

· The HRA surplus is forecast to be £1.2M at year end, which is £514K higher than the minimum reserve proposed by the Audit Commission.  This will result in £700K being transferred to Capital.

· £2M capital funds will be deferred to 2010/11.  This is in the main funding for the Sterte Court Biomass which will now be carried out in the spring.
PHP

· An overall surplus of £74K is being forecast for year end, which is £316K better than budget.

· This is as a result of the Tower Blocks being cleaned and not painted and responsive repairs being £140K below budget.

· Staffing had also been reviewed and as a result three posts were reduced and two created.

AMK advised that PHP were in a good position financially.  Work on responsive repairs had been undertaken and was now more streamlined, resulting in savings.  Decent Homes had also had a positive impact on finances.

The Chairman advised that the Board recognizes that a great deal of work had been undertaken by the Management Team and the Finance Sub-Committee, and passed on congratulations.

Recognition should especially go to Sue Phillips and the Income Team on their Financial Inclusion work.

	

	10.
	ASB OVERVIEW
	

	10.1
	This item was deferred until the Board of Director’s Meeting in May.

	

	11.
	CAPITAL PROGRAMME 2010/11
	

	11.1
	MH made a presentation to the Board on PHP’s Capital Programme for 2010/11.  This covered:

· Plans for 2010/11

· Sustainability

· Sterte Court Biomass – MH reported he had just heard that funding of  £200K had been secured from Scottish and Southern Power who were keen to work with a top housing provider in the area
· Hamworthy Lodge – plans were in place to change the facilities to 14/16 self-contained units which were to general needs standards
· Energy conservation – solar panels had already been fitted to some stock, however, these were currently at flats where controls were confined to the boiler houses.  It was also confirmed that any energy savings would be distributed to all.
· PHP would be 100% compliant with Decent Homes by year end.

	

	12.
	TSA REGULATIONS
	

	12.1
12.2

12.3

12.4
	BS presented an update on the new TSA regulations to the Board. 

BS advised that the new framework included six standards which covered tenant involvement and empowerment; home; tenancy; neighbourhood and community; value for money, and governance and viability. 

It was felt by PHP that the new regulations were not ambitious enough and PHP already used a process of continuous improvement.  

BS advised that he would send out a link to the full document to the Board Members.


	BS

	13.
	SUNDAY TIMES TOP 100
	

	13.1
13.2

13.3

13.4
	BS reported that PHP had been placed 43rd in the Sunday Times Top 100 Best Companies.  

This was an outstanding achievement as PHP were competing with private companies who were able to provide much higher salaries and incentives to their staff.  

BS provided a presentation highlighting the results by category, and although the lowest results were around Fair Deal, compared to the national picture, PHP had done very well with around 2/3 of staff satisfied.  

The Chairman passed on his congratulations to all the Team on this outstanding result, however, did point out his disappointment that this had not been recognized in the housing press.


	

	14.
	CODE OF CONDUCT
	

	14.1
14.2

14.3


	JB advised the Board of Directors of the proposed changes to the Code of Conduct.  These include:

· Purpose – new

· Index – new

· Equality Issues – expanded

· Use of Company Resources – new

· Attendance at Board Meetings – new

· Decision Making - new

· Recruitment and Employment Matters – new

· Breaches of the Code of Conduct – new

CEl advised that amendments should be made to the Breaches Section as follows:

· After any initial response a hearing should be held with the Director to discuss findings of any investigation.

· Clarification is required as to whether a Company Director can be suspended.

It was agreed that amendments will be made to the Code of Conduct and it will be returned to the Board for approval in May.


	JB

May 10

	15.
	ANY OTHER BUSINESS
	

	15.1
15.2

15.3
	GW had been asked to pass on thanks from a family who was recently involved in a discretionary agreement issue.
The Chairman reported that Brian Jones sent his best wishes and was recovering slowly.

The Chairman advised that the agenda for the Away Day on 20th April would be distributed after the Easter weekend.  He confirmed Steve Partridge would be attending and presenting results of the Government’s recent offer.

	

	
	NEXT MEETING


	

	
	The Chairman confirmed that as there was no meeting during April, the next Board of Directors’ Meeting would take place on Wednesday 26th May at 1800.


	

	
	THANKS
	

	
	Finally, the Chairman expressed his thanks to the visitors from Homes in Sedgemoor for their interest in PHP, and wished them every success for the future.

	

	
	Officers and guests were then asked to leave whilst a confidential item was discussed.


	


Signed ______________________________________ (Chairman)

Dated _______________________________________
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