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Company Registration Number: 5025994

Poole Housing Partnership Ltd

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS

HELD ON WEDNESDAY 24TH FEBRUARY 2010 AT 1800HRS

AT BEECH HOUSE

The meeting commenced at 18:00hrs and finished at 19:30hrs

Present: 

Board Members: 





Bill Constance
Chairman

Lindsay Wilson
Director

Angeline Knott
Director 

Graham Wilson
Director

Stephen Dunhill 
Director



Mike Wilkins

Director


Carol Evans 

Director

Derek Johnson
Director

Carol Elliott

Director
Lou Knight

Director 

Anne Keogh

Director

PHP Staff:

Joe Logan

Chief Executive 

Robin Ingleton
Head of Finance

Jackie Barton
Company Secretary 

Apologies:

Brian Jones

Vice-Chairman 

Sara Hobbs

Director

Maureen Churchill
Director 




Chris Bulteel

Director
Observers:

Simon Hounsell
	1.0
	APOLOGIES FOR ABSENCE 


	Action

	1.1


	JB reported that Brian Jones, Maureen Churchill, Chris Bulteel and Sara Hobbs had sent their apologies.


	

	2.0
	DECLARATIONS OF INTEREST
	

	2.1
	There were no declarations of interest.
	

	3.0
	MINUTES FROM THE MEETING HELD ON 27th JANUARY 2010

	

	3.1


	The Chair advised that Carol Elliott’s name had been omitted from the apologies in the minutes which were circulated.  This had now been added.
The Chair signed the amended minutes.


	

	4.
	MATTERS ARISING
	

	4.1

4.2

4.3


	4B.2 The Chair confirmed that Bob Chedzoy has contacted the Council requesting that all PHP meetings are included in the Corporate Diary, to avoid further clashes with Council meetings.
6.4 The Chair advised that he was in the process of writing to Cllr Brian Leverett re plans for the sale of Alexandra Road.  He asked Councillors to follow up as Independent Councillors, not as Board Members, with the Council.

7.5 MW advised that he was aware of several garages which had been renovated some time ago, but were still empty.  RI advised that Mike Harrison is in the process of ensuring all garages were in a good condition in the hope they would all be let.  RI confirmed there were reasonable funds for these renovations in the budget.

 RI confirmed it was PHP policy to let the garages to tenants first, and then non-tenants.  There is a possibility that the garages MW referred to had been let, but were not being used.


	

	5.
	FINANCE SUB-COMMITTEE MINUTES – 17TH FEBRUARY 2010

	

	5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8


	Heating/Lighting Charges - AK reported that there had been a long discussion around the heating/lighting charges.  AK advised she had attended the HSP and that Helen Ross had handled the meeting extremely well.  AK felt that during January’s FSG and Board meeting it had been stressed that communications was key, however these had not been handled well.  
Internal Audit Reports – AK advised that a partner of Mazars had attended the meeting.  The standard of investigation and reporting was high.  All reports were very good, especially the VFM which had received full assurance.  It was felt that Mazars were an excellent choice.  The Chair passed on his congratulations to RI and his team for their work.

Internal Audit Strategy Update and Operational Plan for 2010/11 – AK confirmed this had been agreed by the FSG.  The Plan was in line with the risk register.  The only issue raised was around Business Continuity Planning, which was currently being looked at by Sue Phillips and Bill Shaw.  AK advised that the gross/net risk scores from the risk assessment would be presented to the FSG and Board in July.
Income Maximisation Role – The FSG had been satisfied that these costs were justified.  This was a contract post which would go through the usual process if it were to become permanent.

Electronic Solution for Supported Housing Care Plans – AK confirmed there was budget for these costs, so the FSG had been able to approve.  There were costs incurred in Year 1, but savings in Years 2 and 3.  AK confirmed that the headcount saving would not result from any redundancies, but from transfer of resource.  Sue Phillips (SP) would be purchasing 10 netbooks for the SHO’s to enable them to create care plans with residents on site.  A potential risk had been raised, and SP was going to update shortly.  SP was also looking at integration with PHP systems.

Pre-Heat Reporting – AK reported that although no long term solution had been found, interim reporting had now been put in place, leaving no gaps.

Bad Debts/Write-Offs - AK confirmed that the FSG had looked at this and were satisfied with the report.

PHP Budget and HRA/PHP Monitoring – AK advised these would be looked at later on the agenda.

	JL (SP)



	6
	CHIEF EXECUTIVES REVIEW

	

	6.1

6.2

6.3

6.4

6.5

6.6

6.7


	All Staff Conference – JL reported that the Conference had gone down very well.  The morning was spent looking back and the afternoon looking forward.  The speaker was Martin Edwards, Chief Executive of Julia’s House, who had been very well received by the staff, resulting in some lobbying parliament on their behalf.  The staff were asked to look at the Delivery Plan, and provided some very good ideas/suggestions.
Bourne Estate Neighbourhood Management – JL advised that the project was continuing well.  Recruitment of the Neighbourhood Manager and the Steering Group was ongoing.  Guidance on recruitment for the Steering Group was being received from Jan Thurgood and John McBride.
LW advised that she had received no communication from BoP on the project, despite previously being promised involvement.  JL is to speak to LW separately on this matter.

It is important to get the Steering Group up and running quickly, as the project must be resident-led.  The first meeting of the Executive Group (PHP, BoP, Police, NHS etc) had gone extremely well, with commitment from all to make the project work.  All those concerned agreed that communication was key.

Options Appraisal – JL reported that although the Subsidy Review announcement had been due in February, this was now looking to be in early March.  Unfortunately, it was likely the announcement would be made just before the election.  PHP needs to work on a “Plan B”, exploring alternatives, and had invited Steve Partridge to attend the next Away Day for this purpose.  BC had also invited Jan Thurgood and Cllr Atkinson to attend.
BoP/PHP Quarterly Meeting – JL advised that this meeting had gone well, with Options Appraisal, Staff Survey and Performance being discussed.
TSA Update – The TSA had been formed to represent tenants, and a new regulatory framework would be in place from April 2010.  In our meetings, our key objectives would be for the TSA to withstand any lobbying and keep standards and regulations high.


	JL/LW

	7.
	Q3 PERFORMANCE
	

	7.1
7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

	JL presented this item, as Bill Shaw was in London receiving PHP’s Sunday Times’ Top 100 Companies Award.
JL highlighted Appendix 2, which was an article from Housemark citing PHP’s performance monitoring as best practice.

On Appendix 1, JL reported that some particular areas of good performance included repairs and maintenance, adaptations and rent income. It was extremely pleasing that even during the recession, rent income had stabilized which in part was due to the financial inclusion work which was being undertaken.  In areas where there had been problems, i.e. voids and lettings, reviews had been undertaken with the LA and costs were now coming down.

SD asked if PHP had any consistently hard to let properties.  JL responded that usually bedsits were considered hard to let, however, PHP generally found these easy to let, usually to single males.

CEv reported that she was currently acting as an advocate for someone moving to Sheltered Housing, and reported problems with the paperwork coming from the Council.  It was agreed that there had been issues with the Council’s Nominations Team, but a new manager was now in place and was working hard to improve.

LW asked if figures could be included on all reports to show the quantities that the percentages related to, as these were more meaningful that percentages.  

The Chair highlighted that Board attendance had dropped over the last quarter.  He asked the Board to note this.
Appendix 4 Complaints and Compliments – It was noted that there were many more compliments that complaints which was very pleasing.

Attention was drawn to one particular complaint which is still shown as ongoing from December.  JL confirmed he was aware of the case and the resident concerned had received a response.  It was considered ongoing, as internal improvements were still being discussed.

It was requested that Complaints and Compliments continue to be reported to the Board on a quarterly basis.

	JL (BS)
All

JL (BS)



	8.
	HRA AND PHP BUDGET MONITORING
	

	8.1

8.2

8.3

8.4

8.5


	HRA - RI reported that the HRA is currently projecting a £51K year-end surplus.  This is a favourable change of £35K compared to the 2009/10 budget, and £40K favourable to December projection.  This is mainly due to £67K credits being received following a meter reading project by Yellow Thread.  It was confirmed the cost of this project was £200.
RI reported that Decent Homes was currently ahead, and non-Decent Homes was slightly behind, although some spending is likely to be deferred to April/May.

PHP – RI reported that budget was better than planned mainly due to non painting but external cleaning of the Tower Blocks.  Although there is likely to be a deficit of £183K for the year, there is a favourable change of £59K compared to the approved budget.

PHP had received income of £11K due to Excellence Days and events.

LW asked if demolition costs of Alexandra Road were included.  RI advised that BoP Property Services are handling the demolition, and he was unsure if this had been completed.  Some small planning fees had been incurred, however, demolition costs would be invoiced after work had been completed.

	

	9.
	PHP BUDGET FOR 2010/2011
	

	9.1

9.2

9.3
	RI highlighted the following:-
· The budget had been agreed by the FSG on 17th February

· Pay awards had been budgeted at 1%

· Work had been undertaken around deletion/re-grading of some posts which has resulted in an increase of £11K from 2009/10, equating to 0.3%.

· Projected surplus from 2009/10 is £467K.
· Management Fee increase of 1.5% had been agreed at Council on 18th February.  The HRA and PHP Delivery Plans and fees had also been approved.

· PHP could have requested a 7-8% increase in Management Fees, however, a decision had been taken to leave these funds in the HRA to increase capital spending.
· It was felt that the 1.5% increase was sufficient.

· The responsive repairs budget had been increased by 2.5%, in line with Government RPI targets.
· A contingency of £125K had been applied to the budget which would cover any extra-ordinary staffing costs.

· The provision for Board Member payments had increased from £10K to £40K.

· There was a reduction in Employee Relation costs from £35K to £20K.

· Increase in Estate Cleaning SLA, which is being closely monitored.

· 5 Year Plan is included which shows a surplus of £257K being carried forward from 2010/11 and subsequent reserves of £200K for any volatile repairs.

AK agreed she felt this to be a sensible and prudent budget and that PHP were in the best position they ever had been in respect of responsive repairs.

AK proposed the Board accepted the Budget, which was seconded and agreed.


	

	10.0
	CONSULTATION ON CHARGES - UPDATE
	

	10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

10.11

10.12

10.13
	RI provided an update and tabled a copy of a letter which was sent to residents yesterday.
There had been 621 replies to the initial communication, many including questions.  These had been captured and included in a FAQ document which went out yesterday. However, there was an offer for residents to contact either Bill Shaw or Sue Phillips if their questions were not answered by this.

The charges were approved by Council on Thursday 18th February.  These charges had been reduced following the consultation process, where residents were listened and responded to.  Some tenants had received significant reductions.

Rental and charge increase letters would be sent either later this week, or early next week.

It had been agreed by all that the scheme which was in place was not working, and the new plan was fair and equitable.
PHP were continuing to drive down energy costs and any resulting reductions in charges would be passed on to residents.

The Chair asked if PHP were now fully recovering costs.  RI confirmed that there was still an under-recovery which was in the main due to lift utility costs, which were unrecoverable due to Government legislation.

JL reported that the District Heating scheme  was becoming unfair on some residents and a decision by PHP had been taken to correct this position as quickly as possible.  

It was agreed that communications can and will be improved, however, PHP made the right decision and implemented, even though it was difficult.  Many organizations would not have considered consulting residents.

DJ asked if the energy refunds received had been included in these cost reductions.  RI confirmed that it had a significant impact on the charges.

RI confirmed that the capital costs of this work had been borne by the HRA.

AK confirmed that there was no dispute that the work had to be done, but reiterated that communications could have been better.

The Chair agreed that lessons had been learned.


	

	11.
	ANY OTHER BUSINESS
	

	11.1

11.2

11.3


	GW reported to the Board that he had recently visited the Trinidad Boys Club, and was very pleased with the work being carried out.  He advised that there would be further investment into the project.
The Chair wished to pass on thanks to Bob Chedzoy and Sally Ross for their excellent work in covering the Company Secretary role over the past few months.

The Chair apologized for the confusion around scheduling of the Away Day.  The role of the Board is to look forward and it was felt that discussing a Plan B alternative to the options appraisal should be the topic for the next Away Day.  As such, JL had contacted Steve Partridge requesting his participation.  Dates being considered at present were 19th and 20th April, and the Board was asked to hold these potential dates.  LW advised that there may be issues with these dates in relation to an election.
The date of the next Board Meeting is Wednesday 31st March at 1800 in The Board Room, Beech House.

	JL


Signed ______________________________________ (Chairman)

Dated _______________________________________
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