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Company Registration Number: 5025994

Poole Housing Partnership Ltd

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS

HELD ON WEDNESDAY 28TH JULY 2010 AT 1800HRS

AT BEECH HOUSE

The meeting commenced at 18:00hrs and finished at 19:20hrs

Present: 

Board Members: 

Bill Constance (BC)

Chairman

Derek Johnson (DJ)

Director 




Graham Wilson (GW) 
Director





Lou Knight (LK)

Director 

Anne M Keogh (AMK)
Director

Maureen Churchill (MC)
Director 

Les Burden (LB)

Director





Angeline Knott (AK)

Director 

Carol Evans (CEv)

Director

Carol Elliott (CEl)    

Director

PHP Staff:


Sue Phillips (SP)

Head of IT and Income 

Bill Shaw (BS)

Head of Performance & Improvement
Simon Hounsell (SH)
Senior Accountant

Jackie Barton (JB)

Company Secretary 

Apologies:


Brian Jones
(BJ)

Vice-Chairman 

Sara Hobbs
(SH)

Director

Mike Wilkins (MW)

Director

Stephen Dunhill (SD) 
Director
Lindsay Wilson (LW)
Director

	1.0
	WELCOME
	Action

	1.1

	The Chairman opened the meeting.
	

	2.0
	APOLOGIES FOR ABSENCE 


	

	2.1


	The Company Secretary reported apologies from Brian Jones, Stephen Dunhill, Sara Hobbs, Mike Wilkins and Lindsay Wilson.
	

	3.0
	DECLARATIONS OF INTEREST
	

	3.1


	There were no new Declarations.

	

	4.0
	MINUTES FROM THE MEETING HELD ON 30TH JUNE  2010
	

	4.1

4.2


	The minutes were approved as a true record of the meeting and duly signed by the Chairman.

Revised minutes from the meeting held on 26th May 2010 were also approved and duly signed by the Chairman.

	

	5.0
	MATTERS ARISING
	

	5.1
5.2

5.3


	Item 5.1 – Matters Arising (Originally from Personnel Sub-Committee Minutes – 19th May 2010)

Bill Shaw and GW were yet to meet to discuss GW’s concern with aspects of Sheltered Housing.  
Item 5.9 – Matters Arising (Originally from Bourne Estate Neighbourhood Management Project in May)
Outstanding.  JL and LW to arrange a meeting.

Item 8.1 – HRA
The Chairman confirmed that a report on the Sterte Biomass Project would be included on the agenda for the next Board Meeting.

	BS/

GW

JL/
LW


	6.0
	FINANCE SUB-COMMITTEE MINUTES – 20TH JULY 2010

	

	6.1
6.2

6.3


	Item 3.0 - Business Continuity

AMK reported that SP had attended the Finance Sub-Committee meeting and provided an update on the Business Continuity Plan.  This was underway and would be brought back to FSC in September.  The lack of a BCP had been picked up by Mazars and although not an audit point, was recommended as best practice.
Item 10.0 - PHP External Audit

AMK advised that one comment was received during the recent External Audit by Grant Thornton around Signpost reporting.  Although Rob Ingleton was comfortable with PHP’s current process, he accepted the recommendation and would be putting this in place.

Item 11.2 – Next Meeting

AMK advised that although a meeting was diarised for the FSC in August, this would only take place if anything extraordinary arose.

	

	7.0
	PERSONNEL SUB-COMMITTEE MINUTES – 14TH JULY 2010
	

	7.1
7.2

7.3


	Item 2.5 – Report on Pay Protection/Market Supplements
DJ advised that pay protection was currently under review, and a report would be provided to the PSC in September.  DJ confirmed that only 5 staff remained on pay protection.

Item 4.0 – Sickness

DJ advised that there were no longer any staff on long term sick leave.  There were some instances of staff taking several absences over 12 months, however, Lynn Barker would be providing a report to Managers to highlight costs of sickness and help them understand the importance of effective management.

Item 7.0 – Investors in People

DJ advised that PHP’s IIP review was due in the Autumn, and different levels of review were now available – Basic, Bronze, Silver and Gold.  During discussions, the PSC felt that if PHP were to go ahead with the review, the choice should be between either the Basic or the Gold Assessments.
As there would be no Audit Commission review, it was felt that it may be worthwhile to proceed with the Gold Assessment.  This level was felt to be achievable, however, would be challenging and far more detailed and in depth than the basic review.

The cost of the Basic review is around £2,400, and the Gold is just over £5,300.  This cost has been budgeted and therefore DJ proposed to the Board that PHP proceeds with the Gold Review.  The Board agreed to support this, however, felt the final decision should be left with SMT.

	

	8.0
	RISK REGISTER
	

	8.1
8.2

8.3

	SP advised that this document has been reviewed and approved by the Finance Sub-Committee.  
AMK confirmed that this document had been suggested by Mazars as best practice and that its’ purpose was to identify potential risks and provide ways of mitigating.  AMK congratulated the team on creating such a comprehensive piece of work.

AMK proposed that the Board approve the Risk Register, which was seconded and agreed by the Board.


	

	9.0
	SCHEME OF DELEGATION
	

	9.1
9.2


	SP advised that this document has been reviewed and approved by the Finance Sub-Committee, subject to one amendment.  AMK confirmed that the requested change had been made.

AMK proposed that the Board approve the Scheme of Delegation, which was seconded and agreed by the Board.


	

	10.0
	HRA AND PHP BUDGET MONITORING
	

	10.1
10.2

10.3

10.4
	SH provided the Board of Directors with reports which highlighted the following:
HRA

· The year end surplus is forecast to be £513,000 which is an adverse change of £19,000 when compared to the previous forecast.

· This change is due to a reduction in the Interbank Interest (LIBID) Rate which affects Negative Housing Subsidy (up £91k), Interest Receivable (down £10k), and the Cost of Capital Financing (down £82k).
· Capital spend is catching up, but is still behind profile.
· Decent Homes is £72k behind profile and Non-Decent Homes is £299k behind profile.

· The amended capital programme for 2010/11 is £9.204m.

PHP

· The current forecast shows a deficit of £214,000, which is £10,000 worse than the previous forecast.

· The main change is due to the increase in forecast spending on Void Repairs.

· PHP end of year balance is forecast to be a surplus of £696,000.

· This level of surplus would still allow £450,000 to be transferred back to HRA if approved later in the year.

BS confirmed that the team was working hard to improve costs and turnaround times on voids however there had been a number of large, high cost voids recently.


	

	11.0
	TSA LOCAL OFFER
	

	11.1
11.2
	BS provided the Board of Directors with a presentation on the above and handed out a document detailing the framework and requirements/expectations of the new standards.  Some points highlighted include:
· Although the new Housing Minister, Grant Shapps, had originally stated the TSA would be scrapped, this was no longer the case and we must comply with the regulations.

· PHP were taking the lead and would be working with residents/staff to ensure compliance against standards.

· Compliance must be demonstrated from 1st April 2011, however, PHP would be building this into the Annual Report due out by 1st October 2010.

BS confirmed that PHP were confident of meeting/exceeding standards.


	

	12.0
	H&S UPDATE ON STERTE COURT
	

	12.1
	As previously requested by the Board, BS provided a presentation on the state of repair of Sterte Court.  The following points were highlighted:
· Problems with the render had been identified in 2008, when a close-up inspection had taken place.  Repairs to the south westerly elevation were carried out at that time. 

· The whole build is being monitored on a quarterly basis and a close-up inspection has been carried out in 2010.  The south westerly elevation will also be inspected after any severe weather due its exposed nature.
· Repairs were carried out in 2010 to the south westerly elevation and to several other elevations in some small areas.

· Generally the render is in relatively sound condition, however, hairline cracking is evident to all elevations.   The south westerly elevations have undergone some extensive temporary repairs. 

· There is no immediate risk of any render falling off the building.


	

	13.0
	CHIEF EXECUTIVE REVIEW
	

	13.1
13.2

13.3

13.4

13.5

13.6

13.7
13.8
	SP delivered the Chief Executive’s Review as Joe Logan is currently on annual leave.
Customer Service Excellence Award

SP advised that PHP had retained the CSE Award following a review which had resulted in a much improved report.  PHP had only received two partials which was a great improvement from the nine received during the last review.  These were around evidencing consultations and not meeting standards which we had set.  It should be borne in mind however that there was a view that if we were meeting our own standards, they may not be challenging enough.  The Chairman congratulated the team on this excellent achievement.

Satisfaction Survey

SP confirmed that although this was no longer a statutory requirement, PHP would be undertaking a shortened version of the STATUS survey this year.

Options Appraisal

SP confirmed that the response had been submitted on time, however, no response was expected until the Spending Review in the Autumn.

Strategic Partnership

SP advised that unfortunately funding for the Financial Inclusion Project was being withdrawn by the Strategic Partnership for years 2 and 3 of the project. Funding for the rest of this year would remain in place, and SP was now tasked with obtaining grants from other sources to fund the project in the future.

Wiltshire Council

SP confirmed that support for Wiltshire was ongoing.  Joe Logan was a member of the Housing Commission and Bill Shaw had a place on the Steering Group.  SP and Mike Harrison were also assisting, and both were visiting this week to provide assistance.

Respect Fest

SP reported that this event had taken place on 24th July and had been a great success with over 600 attendees during the day.  MC confirmed that she had attended with her family and found it very enjoyable.  Congratulations had been passed on to staff, and SP shared a letter of thanks with the Board which had been received from a resident.

The Senior Management Team would, however, be reviewing the outcomes from the Respect Fest to ensure that objectives are being met.

GW suggested that PHP help enable residents to organize events in their own neighbourhoods, which SP will pass back to Carmelina Brown.  BS confirmed that this was already happening in some Sheltered Housing schemes, and was a great success.

	SP



	14.0
	ANY OTHER BUSINESS
	

	14.1
14.2

14.3

14.4

14.5

14.6

14.7


	Finance Sub-Committee

AMK welcomed LK to the Finance Sub Committee.  LK had volunteered to become a member following GW’s resignation, and will be attending the next meeting in September.

Brian Jones

The Chairman advised that Brian would be standing down as a member of the Board in September.  As Brian had been a special member of PHP and the Board of Directors since the very early days, and still provided valuable assistance and support, the Chairman felt it would be fitting to ask him to remain with PHP in another capacity. In this respect, the Chairman proposed that Brian be co-opted as a Special Adviser to the Board, which was agreed unanimously.

NFA Conference
The Chairman advised that he, AK, Rob Ingleton and Mike Harrison had recently attended the above in Manchester.  The Chairman felt that the Conference had been extremely worthwhile, and despite the outlook being gloomy it was encouraging to see how enthusiastic the ALMOs were when looking to the future.  AK confirmed that she too had enjoyed the conference and found it very educational.

Trinidad Boys Club

GW advised that the play area and toddler group were now up and running. AK confirmed that this was an extremely important addition to the area, and would undoubtedly prove very popular.  GW confirmed that SNT had been a major supporter and that the opening would be publicized.

Mike Wilkins

CEv advised that Mike was suffering with ill health at present, and the Board sent their very best wishes to him.

Petition – Ralph Jessop Court

BS advised that a petition had been received from residents of Ralph Jessop Court regarding parking arrangements.  This had been investigated and successfully resolved with the residents, however, this item was being brought to the Board in line with usual process.
There being no further business, the meeting closed at 19:20.

	

	15.0
	NEXT MEETING


	

	
	The Chairman confirmed that the next Board of Directors’ Meeting would take place on Wednesday 29th September at 1800.  This would be immediately followed by the AGM at 1900.

	


Signed ______________________________________ (Chairman)

Dated _______________________________________
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