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Poole Housing Partnership Ltd




Company Registration Number: 5025994

Poole Housing Partnership Ltd

MINUTES OF THE MEETING OF THE HOUSING STRATEGY PANEL

HELD ON WEDNESDAY 8TH SEPTEMBER 2010 AT 1830HRS

AT BEECH HOUSE

The meeting commenced at 1830hrs and finished at 2100hrs 

Present: 

Panel Members:
Helen Ross (HR) Chair



Dee Knights (DK)




Jean May (JM)




John Tyrrell (JT)




Eric Peel (EP)




Maureen Churchill (MC)




Audrey Creed (AC)




Ray Aggett (RA)  Vice Chair



Ali Khan (AK)




Sue Double (SD)




Tanya Jamali (TJ)




Brian Muspratt (BM)




Cllr Les Burden (LB)



Cllr T Trent (TT)




Cllr Mrs C Evans (CE) – (part)

PHP Staff:
 Carmelina Brown (CB) - 
Head of Housing Management (part)



Joe Logan (JPL)

Chief Executive




Robin Ingleton (RI)

Head of Finance and HR
Bill Shaw (BS)
Head of Performance and Improvement




Bob Chedzoy (BC)

Income Manager (part)



Tim Dunkley (TD)

Grants Fundraiser




Sandra Willson (SW)
Hsg Man Team Administrator
BoP Staff:

Cally Antill (CA)

Head of Hsg & Community Services

Observers:

None
Apologies:

Bill Constance 



Anne Keogh




Fran McCudden




Sheila Evans

	1.0
	APOLOGIES FOR ABSENCE


	

	1.1
1.2
	Apologies were noted from those listed above.

HR introduced and welcomed two new members; Sue Double (Sheltered Housing Forum Representative) and Councillor Les Burden (Councillor Representative, BoP).

	

	2.0
	DECLARATIONS OF INTEREST

	

	2.1
	There were no declarations.


	

	3.0
	MINUTES OF THE PREVIOUS MEETING – 7TH JULY 2010


	

	3.1
	The minutes of the meeting held on the 7th July were agreed as an accurate record and signed by the Chair.


	

	4.0
	MATTERS ARISING


	

	4.1
4.2
	Item 9.8 – TSA Update 

Covered under agenda item 7

Item 11.13 – Housing Fraud 

Covered under agenda item 10

 
	

	5.0
	HRA & PHP BUDGET MONITORING AND HRA EXPLAINED
(Presentation by Rob Ingleton, Head of Finance and HR)

	

	5.1
	HRA Explained


	

	5.1.1
5.1.2

5.1.3

5.1.4

5.1.5

(i)

(ii)

(iii)
	RI advised that he would give a short presentation to HSP to explain the Housing Revenue Account (HRA) and to answer members questions on it.  (This is a regular item on HSP agenda, to ensure residents are able to effectively monitor the HRA).  He suggested giving a similar presentation to explain the PHP Budgets at the HSP meeting in November.  Members welcomed this.
RI explained the current position with the HRA for 2010/11 with income of £18,451M and expenditure of £19,295M producing a net cost of £844,000.  

RI explained the position with Housing Subsidy.  The negative element (the rent income of £15,931 in 2010/11 offset against the positive elements (management, maintenance and major repairs allowance and cost of capital debit of £11,242 in 2010/11) has resulted in a negative subsidy of £4,689M  payable to the Government.

RI clarified that negative housing subsidy is the result of rent income being higher than allowances due to the rent restructuring system.

RI invited questions from members.

BM asked whether any funding has been set aside for further improvements works, for example to bathrooms.  RI explained that PHP would achieve the Decent Homes target in December 2010.  However, Poole now faces a £3million shortfall in funding of future capital works in the current year, and this is likely to get worse.
TT asked whether there has been any further advice from Government in relation to the self-financing offer.  RI advised that this is unlikely to be received in advance of the Comprehensive Spending Review announcement.
AK queried the difference between Local Authority and Housing Association rent levels.  JL explained that rent is based on capital value so newer properties with higher capital values will attract higher rents.


	Agenda – Nov 2010

	5.2
	Financial Position for HRA and PHP 2010/11

	

	5.2.1

5.2.2
	RI reported a forecast year end surplus of £9,000 (an adverse change of £17,000 compared to the previous report).

RI reported that capital spending is currently behind profile.  The total programme for 2010/11 is £9,205M.


	

	5.3
	PHP Outturn for 2010/11

	

	5.3.1

5.3.2

5.3.3

5.3.4


	RI reported a forecast surplus of £32,000 (£26,000 better than last reported).

RI advised that the PHP end of year balance is forecast to be £732,000 allowing a potential £450,000 to be transferred back to the HRA (subject to approval later in the year).  RI advised that savings have been achieved through value for money and efficiencies.

RI advised members that PHP had made an allowance for a 1% pay award.  However, salaries were likely to be frozen for 3 years.  RA queried how local pay awards are determined.  RI advised that PHP follows the Local Government pay structure.  This was agreed when the ALMO was set up.

RI questioned whether HSP members would find written budget reports helpful.  Members agreed that they find the current format of a presentation and explanation by the Head of Finance & HR, more useful than a written report.


	

	6.0
	PERFORMANCE, COMPLAINTS AND COMPLIMENTS
(Presentation by Bill Shaw, Head of Performance and Improvement)

	

	6.1
	Performance


	

	6.1.1
6.1.2

6.1.3

6.1.4

6.1.5


	The report on Performance for Quarter 1 ending 30th June 2010, was circulated to HSP in advance of the meeting.
BS reported that generally targets are steadily increasing year on year and overall performance is very good in most areas, with excellent results in rent collection.

BS advised that telephone call answering is proving difficult to monitor accurately.  PHP believes that performance is higher than figures suggest and issues with the monitoring technology are being explored.

BS reported that a review of the Adaptations Service and subsequent changes in process has resulted in minor adaptations averaging 4 days.

HR asked why relet times have increased.  BS advised that this is due to a combination of factors; high volume, monitoring measures, scheduling of works and staff sickness.


	

	6.2

	Complaints and Compliments
	

	6.2.1
6.2.2

6.2.3

6.2.4

6.2.5
	BS advised that 18 complaints were received in the first quarter of 2010/11 with 33% being upheld.

28 Compliments were received across the team.

LB queried whether working practices are challenged as a result of complaints.  BS confirmed that PHP records and takes appropriate action with regard to learning outcomes.

MC asked whether the Compliments and Complaints reports are shared with staff.  BS confirmed that they are presented at the ‘all staff’ quarterly meetings.

TJ remarked that the Customer Services Team do an excellent job and are a credit to the organisation. 


	


	7.0
	TSA UPDATE


	

	7.1

7.2

7.3
	BS gave a brief update on progress towards meeting the Tenant Services Authority (TSA) regulations.

He advised that PHP will produce an Annual Report by the 1st October and this will explain how PHP meets, or plans to meet, the new standards by the implementation date of April 2011.

BS explained that PHPs Service Improvement Review Board (SIRB) is being reviewed and will have a focus on ensuring that service standards are monitored and met.  Residents are key members of this group.


	

	8.0
	CHANGING TIMES
(Presentation from Joe Logan, Chief Executive)

	

	8.1
8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

8.11
8.12
	JL advised that with a new government and the likelihood of legislative changes, he would provide regular updates to HSP on both changes, and proposed changes, affecting the housing sector.
JL suggested that he bring his next update to HSP following the government’s announcement of the Comprehensive Spending Review (around November 2010).

JL reported that cuts in housing services are anticipated and that cuts in Supporting People funding would impact on the Sheltered Housing and Tenancy Support services, with the likelihood of lower levels of service in the future.
JL explained changes in the regulation of the sector including the abolition of the Audit Commission and the uncertainty surrounding the future of the TSA and the National Tenants Voice.

JL advised HSP that the new government would continue with the Review of the Housing Subsidy System but new ‘offers’ could be made and there is a danger that the new offer could be worse.

JL explained some ‘possible’ government developments including:

· End of security of tenure

· Cuts in housing benefit

· Tenants having a stake in the home

· Decent Homes Standard to go

· Energy Efficiency targets 

· Stock Transfer back as an option

JL concluded with a look at some potential areas for opportunity including empowering residents, joined up services, and services going out to tender and reminded members that PHP is in a strong position as it’s a high performance, low cost organisation.

MC asked whether sheltered housing would be affected if there is a change in security of tenure.  JL advised that there was uncertainty around the proposal at this time.  However, PHP would ensure it consults residents and brings regular updates to HSP should this proposal be developed.
It was agreed to add Energy Efficiency to the forward plan to explain proposals, for example, on helping tenants take advantage of ‘photo-voltaic’ energy and the ‘feed-in tariff’.

TT asked whether PHP is talking to local MPs about housing issues in Poole.  JL confirmed that PHP is working hard to engage with all local MPs and meetings are scheduled at least annually.

JT queried why PHP is not offering out their services.  JL confirmed that PHP has worked with over 50 other housing organisations, and is currently working with another Local Authority.  He explained that this work is beneficial but does not generate large amounts of income.  JT asked if a summary of this work could be brought to a future meeting of HSP.  This was agreed.

BM asked if HSP could receive copies of Board minutes for information.  This was agreed.
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Agenda – Forward Plan

Agenda Forward Plan

SW



	9.0
	ALLOCATIONS REVIEW

	

	9.1

9.2

9.3


	CA briefly explained that the BoP is undertaking a review of the Allocations Policy and is working in partnership with other providers across Dorset to provide a Common Housing Allocations Policy.  A widescale consultation is now underway and will end by November 2010.
CA proposed that a special meeting of HSP be convened in order to allow adequate time to consult members in respect of this important area of work.

HSP agreed with the proposal for a special meeting and a date of the 13th October was put forward.  The detailed arrangements will be confirmed to HSP by letter.


	SW



	10.0
	HOUSING FRAUD/TENANCY REVIEW UPDATE

	

	10.1
	Item carried forward to January 2011.
	Agenda  – Jan 2011

	11.0
	FINANCIAL INCLUSION UPDATE

Brought forward to earlier on the agenda

(Presentation by Bob Chedzoy, Income Manager)

	

	11.1

11.1.1

11.1.2

11.1.3

11.2

11.3

11.4
	BC summarised the work being carried out by the Financial Inclusion Team within PHP highlighting key results in three areas for the Financial year 2009/10 and the first quarter of 2010/11:

Finance checks (offered to all PHP residents):

2009/10

299 checks undertaken

42% entitled to more benefits than being claimed

Overall annual benefit gain of £241K
Q1 2010/11

81 checks undertaken

47% entitled to more benefits than being claimed

Overall annual benefit gain of £195K
Debt Advice (offered to PHP residents with existing debt) 

2009/10

135 new clients

Overall additional housing benefit gain of £131K 

83% maintaining an agreement to clear arrears

99% avoided further rent recovery action

Q1 of 2010/11

21 new clients have received debt advice

Energy Advice

Residents trialling Smart meters

PHP supporting residents with sourcing of cheaper energy supplies

PHP targeting properties with low SAP rating and offering advice

A group of residents fully trained to fit Smart meters and offer energy tips

BC explained some of the ways that PHP has been publicising the Financial Inclusion work including the PHP Calendar, Fun Days and events, Leaflets with rent statements

and ‘Your Money’ magazine

BM commented on the successful partnership work that the CAB has been doing with PHP to support the project.  

Members were very pleased to see the positive outputs of the Financial Inclusion work and thanked BC for his presentation.


	

	12.0
	GRANTS FUNDRAISING

(Presentation from Tim Dunkley, Grants Fundraiser)

	

	12.1

12.2

12.3

12.4

12.5


	TD explained his new role with PHP which involves exploring all opportunities for PHP to raise grant funding to support resident and neighbourhood projects.
TD explained who provides grants, the criteria for application, and how funding applications are made.  TD highlighted some examples of projects where PHP has been successful in achieving grant funding:

· Financial Inclusion Project

· Renewable Energy

· Bourne Estate Project

· ‘Grow your own’ Project

TD welcomed ideas from members on projects which could attract funding and advised that he would be working closely with community groups to discuss ideas for bids.

AK remarked that the funding received for a ‘life-coaching’ project has proved very positive.

HR asked if a target for achieving funding has been set for 2010/11.  RI explained that there is no specific target.  However, the post was funded for 12 months.  It was agreed that regular update reports would be brought to HSP to advise on progress with bids.


	Agenda – Forward Plan

	13.0
	SHELTERED HOUSING REVIEW


	

	13.1

13.2

13.3

13.4

13.5

13.6

13.7
	CB gave a brief update advising that the review is progressing well although no model has yet been agreed.

The PHP Staff team is being consulted and are on board with proposals.  The structure is being reviewed to create savings and efficiencies by bringing together the two support teams; tenancy support and sheltered housing.  The post of Sheltered Housing Manager has not been filled following the retirement of the previous postholder.

BM remarked that residents on sheltered housing schemes are worried about the anticipated changes and would appreciate some communication from PHP.

CB explained that full consultation with residents will be undertaken once ideas are formalised, with reports to both HSP and the Board.

CB advised that although no specific information can be provided at this stage, it is likely that the service will be ‘needs driven’ in the future.

CB advised that PHP can support Local Community Representatives with the production of newsletters or posters for schemes where there are particular concerns.

EP queried the age criteria for sheltered housing accommodation.  CB confirmed that this is being looked at within the BoPs review of the Allocations Policy.


	

	14.0
	RESPECT FEST 2010

	

	14.1

14.2
	CB remarked on the Respect Fest Report already circulated to HSP which included a summary of the learning points and outcomes from the event held in July. 
CB advised that the Board are keen to continue to support an annual ‘Respect Fest’ event.


	

	15.0
	ANY OTHER BUSINESS


	

	15.1
	None.


	

	16.0
	CLOSE OF MEETING AND DATE OF NEXT


	

	16.1

16.2
	The meeting closed at 2100 hrs.

The next meeting will be held on the 3rd November 2010.
	


Signed:
………………………….
(Chair)

APPENDIX 1

SCHEDULE OF KEY DECISIONS MADE
08 SEPTEMBER 2010

· The Panel agreed to a special meeting of HSP in October to ensure they were fully consulted on the Allocations Policy Review
07 JULY 2010

· The Panel elected Helen Ross as Chair and Ray Aggett as Vice Chair

02 JUNE 2010

· The Panel agreed to the revised HSP Constitution

· The Panel agreed key points to include in the consultation response to the Government on the proposals on the reform of the funding for the HRA 

· The Panel agreed to the revised dates for HSP meetings in 2010

07 APRIL 2010

· The Panel agreed to support PHPs proposed membership of the CSP at both Board and Strategic levels

· The Panel approved the proposal to seek Board and then Council’s approval in the use of Family Intervention Tenancies and Demoted Tenancies, when relevant, appropriate and proportionate

03 FEBRUARY 2010

· The Panel accepted the proposed rent increases

· The Panel accepted the proposal that properties which become void within the year, revert to their formula rent on relet

· The Panel understood the need for the introduction of a fair and equitable scheme for the calculation of communal heating and power supply charges

02 DECEMBER 2009

· The panel approved changes to the wheel clamping terms and conditions for Poole Town

07 OCTOBER 2009

· The panel approved scraping of the PHP Plus scheme and replaced it with 3 equal prizes twice a year to tenants adhering to their tenancy.

08 APRIL 2009

· The Panel approved the succession policy

· The Panel approved the return to original office opening hours

04 FEBRUARY 2009

· The Panel accepted the proposed rent increases.

· The Panel agreed to meet on a bi-monthly basis.

05 NOVEMBER 2008

· The Panel approved the establishment of a Residents’ Panel.

· The Panel approved the appointment of a Specialist Residents Adviser subject to a brief agreed by the Residents’ Panel.

· The Panel noted the intention of the project team to create a special identity for the project

06 AUGUST 2008 

· THE PANEL APPROVED THE EXTENSIONS TO THE MANAGEMENT AGREEMENT

· THE PANEL APPROVED THE EQUALITY AND DIVERSITY POLICY

· THE PANEL AGREED TO FORM A WORKING PARTY TO AGREE THE PRIORITIES FOR THE PERFORMANCE MANAGEMENT FRAMEWORK

· THE PANEL APPROVED THE FINANCIAL INCLUSION STRATEGY

11 JUNE 2008

· THE PANEL DELEGATED THE AGENDA PLANNING TO THE CHAIR AND VICE-CHAIR

· THE PANEL APPROVED THE CHANGES TO THE TENANCY CONDITIONS

07 MAY 2008
· THE PANEL APPROVED THE RESIDENT INVOLVEMENT COMPACT FLYER

· THE PANEL APPROVED THE MAKE-UP OF CO-OPTEES TO THE PANEL

· THE PANEL APPROVED THE RECRUITMENT METHOD FOR CO-OPTEES

· THE PANEL APPROVED THE MECHANISM FOR THE PAYMENT OF HONORARIUMS TO BOARD MEMBERS

· THE PANEL APPROVED EXTENDED OFFICE OPENING HOURS 

12 MARCH 2008
· HELEN ROSS WAS APPOINTED AS THE HSP REPRESENTATIVE ON THE OPTIONS APPRAISAL SELECT COMMITTEE

· THE PANEL APPROVED THE AMENDED CONSTITUTION

07 NOVEMBER 2007
· THE PANEL APPROVED THE RECHARGE POLICY

· THE PANEL APPROVED THE NEIGHBOURHOOD IMPROVEMENT POLICY

· THE PANEL APPROVED THE MISSION STATEMENT

· THE PANEL APPROVED THE STRATEGIC OBJECTIVES

1

