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Poole Housing Partnership Ltd





Company Registration Number: 5025994

Poole Housing Partnership Ltd

MINUTES OF THE  MEETING OF THE BOARD OF DIRECTORS

HELD ON WEDNESDAY 5TH DECEMBER  2007 AT 1800HRS

AT BEECH HOUSE

The meeting commenced at 1800hrs and finished at 2045hrs 

Present: 

Board Members: 
Bill Constance

Chairman

Brian Jones


Vice-Chairman 




Graham Wilson

Director




John Tyrrell


Director




Anne Keogh


Director

Jennie Vincent

Director 

Mary Hillman


Director

Angeline Knott

Director

Stephen Dunhill

Director

Chris Bulteel


Director




Mike Wilkins


Director

Derek Johnson

Director 

PHP Staff
Joe Logan


Chief Executive 

Bill Shaw (part)

Head of Performance

Columb King
(part)

Financial Controller 

Sue Phillips (part)

Head of IT and Income

Carmelina Brown

Head of Housing Management

Claire McKenna

Company Secretary

Apologies:

Lindsay Wilson

Director

Absent:

Sara Hobbs


Director

Observers:

Wayne Morris

Group Chief Executive, Spectrum




Alastair Hoare

Group Vice-Chair, Spectrum

Elaine Atkinson

Cabinet Member, BoP
ELECTION OF CHAIRMAN AND VICE-CHAIRMAN

The Company Secretary reported that the following nominations had been received:

Chairman


Bill Constance

Vice-Chairman

Brian Jones

The Company Secretary proposed that as no opposing nominations had been received that the Board re-elect Bill Constance and Brian Jones.

A unanimous decision was made by the 8 remaining Board members in attendance to re-elect Bill Constance to the post of Chairman and Brian Jones to the post of Vice-Chairman.

The Chairman thanked all for their support stating that it was a pleasure to work with them.

The Vice-Chairman echoed the sentiments of the Chairman.

	
	The Chairman welcomed all to the meeting and declared it quorate.


	

	1.0
	APOLOGIES FOR ABSENCE 


	Action

	1.1


	The Company Secretary reported that Lindsay Wilson had sent her apologies.


	

	2.0


	DECLARATIONS OF INTEREST


	

	2.1
	Stephen Dunhill declared an interest as an employee of Spectrum Housing Group, of which Signpost Services are part.


	

	3.0
	MINUTES FROM THE PREVIOUS BOARD MEETING
	

	3.1


	The minutes from the meeting held on 31st October 2007 were approved as a true and accurate record.


	

	3.A
	MATTERS ARISING
	

	3.A1

3.A2

3.A3

3.A4

3.A5

3.A6

3.A7

3.A8

3.A9

3.A10

3.A11


	3.A3 – Finance Training

This has taken place.

3.A5 – Training strategy – cost of training

JL reported that this is complete and will be presented to the Personnel sub-committee in January.

4.B9 – HSP members’ invite to Board meetings

CMcK reported that they were invited verbally at the last HSP meeting and then sent a list of meeting dates for 2008.

4.B10 – Press Gang invite to Board meetings

CMcK reported that the Press Gang members would be invited to a future meeting.

5.1 – Impact of job evaluation

JL said that there had been mixed messages from the People Matter survey; and that analysis of staff turnover showed that job evaluation was not the sole factor.  

5.2 – Board Away Day

This has been booked for Tuesday 11th March 2008.

5.4 – Options Appraisal

This will be discussed as an agenda item.

8.6 – Benchmarking Report

This will be discussed at January’s Board Meeting.

10.3 – Data Entry errors

CMcK reported that MH had provided the following explanation for the meeting.

“We currently receive in excess of 1,000 manual data entry tasks all at once with the Signpost monthly invoice and have identified some errors in these inputs when checking our KPI's. Training has already been given and this has drastically reduced the errors this month, only 2 identified and these were typing 2007 instead of 2006 whilst cleaning up old orders.

Next month we are confident that the invoice will come electronically and automatically update the Academy system - therefore removing the "human error" effect. Work is nearing completion on this operation.”

AK asked how confident, as it was reported that there was £20,000 adrift at the finance sub committee due to ‘errors’.

It was agreed that MH would provide a report to the Board which detailed what has been done to ensure that there are no errors.

10.12 – Rental income performance

This will be discussed as an agenda item.

Outstanding Actions

CMcK provided information about the outstanding actions.


	JL

16.01.08

SS

27.02.08

JL

30.01.08

MH

30.01.08



	10.0
	OPTIONS APPRAISAL TERMS OF REFERENCE
	

	10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

10.11

10.12

10.13

10.14

10.15

10.16

10.17

10.18

10.19

10.20

10.21

10.22

10.23

10.24


	This item was moved up the agenda.

Cllr Elaine Atkinson presented this item.

EA reported that a working party will be set up to look at the future of Council’s stock as the funding for the maintenance of the stock will decline rapidly after 2010.

EA stated that it is the intention of the Council to place residents at the forefront in deciding what happens to the stock in the future.  Residents will be part of the select style committee which will agree the options available.

EA said that the committee will agree the type and size of stock needed, the standards and quality of service; the options that exist to deliver the above expectations will then be discussed and agreed.

SD asked if the independent advice would be paid for by the Borough of Poole.

EA confirmed that it would.

GW raised the issue of Councillors who are also Board Members and asked if they would need to declare an interest.

EA said that there was no conflict as the committee will not be analysing the role of PHP.

CB asked if HSP had approved the terms of reference.

EA reported that they had but there was some concern about the level of understanding of the issue.

BJ proposed that the Councillors on the select committee should not be Board members.

CB disagreed as the Councillors who are Board members are those with the knowledge about housing.

MH agreed.

SD expressed concern about the impartiality as one of the options is that the ALMO manages the stock; yet the ALMO are involved in the committee who will agree the preferred option.

JL said that the outcome will be a business decision based upon the best option to supply the income stream to meet the standard required by residents.

JL also stated that the absence of debate at HSP illustrated the level of difficulty ahead.

DJ asked who would produce the papers for the Panel; and who would have an input as he would like to see PHP have an active interest.

EA stated that both organisations have an interest in the future of housing and would be working together.

GW proposed that the nomination from the PHP Board is not a Councillor, but the nominations from the Council may include Councillors who are also Board Members.

This was agreed.
BJ asked what the process would look like and how would it be ensured that residents understand.

BC said that lessons should be learned from the presentation to HSP and that the way in which information is presented should be addressed to ensure clarity and ease of understanding.

EA stated that there will be open meetings where people can ask questions.

The Board formally approved the Terms of Reference.


	

	4.A
	FINANCE SUB-COMMITTEE MEETING – 21.11.07
	

	4.A1

4.A2

4.A3

4.A4

4.A5

4.A5.1

4.A6

4.A6.1

4.A7

4.A7.1


	2.1 – Service Level Agreements with Internal Audit and Cash Office.

AK reported that both SLAs need urgent attention.

SP has been asked to bring a report to the Board in February outlining the proposals for the future of the cash office.

AK reported that some research into outsourcing the internal audit function had been carried out.

2.4 – Electronic Interface

AK reported that there had been some issues around the accuracy of data.

2.3 – Tower Blocks

AK reported that £275,000 of works to the tower blocks would be deferred until 2008/09.

5.4 – Forecasting

AK reported that there was still concern over the level of control of spend within PHP.

BJ referred to the cash office SLA and suggested that other options are investigated.

AK replied that there is no need to go elsewhere, and that the service could be withdrawn.

CB expressed concern over the deferment of work to the tower blocks stating that they are a bad advertisement for PHP.

JL reported that the tower blocks need £1m investment per block and that the capital funds are not available.  An interim solution is being sought.

SD asked if there could be a change in the Council’s policy in terms of the capital receipt from projects; using Sterte Court as an example.  He suggested that the contractor refurbishes the block as he develops it.

JL said that this would mean a change in policy but would help.


	SP

27.02.08



	4.B
	RESIDENT INVOLVEMENT SUB-COMMITTEE MEETING – 14.11.07
	

	4.B1


	BC reported that there will be changes to the management of resident involvement now that Carmelina has been recruited and Jo Mare has gone on extended leave.
	

	4.C.
	PERSONNEL SUB-COMMITTEE MEETING – 14.11.07
	

	4.C1

4.C2


	DJ reported that short term sickness has improved and that there is only one member of staff now on long term sick leave.

DJ reported that the committee had discussed the increase in staff turnover and informed the Board that job evaluation was not the sole reason.


	

	4.D
	SERVICE IMPROVEMENT REVIEW BOARD MEETING – 14.11.07
	

	4.D1
	CB reported that the Review Board is progressing and that membership is strong.  The group are working through the key lines of enquiry and assisting with the development of  action plans.

 
	

	5.0
	CHIEF EXECUTIVE REVIEW
	

	5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8


	Grounds Maintenance

JL reported that he had met with Leisure Services to discuss the redefining of the contract and that residents were fully engaged.

JL reported that the new contract will be influenced by residents now that the service is being paid for by the HRA.  It is intended that the service providers will wear PHP uniforms and that the needs of local residents will form the basis of local contracts.

Budget Setting

JL reported that there had been a delay in the release of the draft subsidy information from Government which had impacted the process.  CK is working towards meeting the Council’s report deadline.

ALMO SW & S Meeting

JL reported that he had recently chaired a joint meeting of the ALMOs South and South West.  The meeting had been poorly attended by representatives from the South and it was agreed that Eastbourne would be invited to attend the South West group in future and that joint meetings would not be held again.

Organisational issues

JL reported that the IiP assessor was on site and that the assessment would be complete the following day.  JL stated that the team are relatively comfortable and confident about the assessment.

Recruitment

JL reported that Carmelina Brown had been appointed as Head of Housing Management and had commenced on 3rd December.

JL reported that the closing date for applications for the post of Financial Controller was 3rd December and that he was hoping to hold interviews during the week commencing 10th December.

JL reported that the interviews for the Resident Involvement Officer were being held on 7th December.

Induction

JL reported that PHP had recently held their own Induction Day for new starters which had been extremely well received.

BC stated that the day had been encouraging and that the staff involved had been enthusiastic and committed.

Resident Representatives

JL reported that he had recently attended a Christmas lunch for resident representatives to say thank you for their contribution and commitment throughout the year.

The Board wished to extend the gratitude to all resident representatives.

Questions

GW sought confirmation that the date from which the HRA will be charged for Grounds Maintenance will be 01 January 2008.

JL confirmed that it was.  JL stated that the Sheltered Housing Grounds Maintenance will be carried out by Leisure Services and that service is being redefined.  The General Needs’ Grounds Maintenance contract has recently been tendered and awarded to Continental Landscapes.

BJ reported that 33 sheltered housing residents had recently attended a consultative meeting to discuss their Grounds/Garden maintenance needs.


	

	6.0
	FINANCE REPORTS
	

	6.1

6.1.1

6.1.2

6.1.3

6.2

6.2.1

6.2.2

6.2.3

6.3

6.4

6.4.1

6.4.2


	6.0a – HRA Report to end October 2007 

CK reported that there were a couple of small changes during the month of October.

The projections for year-end are a deficit of £32,000 and £(696,000) retained reserves.

CK reported that Decent Homes expenditure is ahead of profile and that non-Decent Homes outturn is projected to be £400,000 behind profile which will be transferred into the Major Repairs Reserve.

6.0b – PHP Report to end October 2007

CK reported that the layout of the report had been changed and the revised calculation is now based upon the pro-rata outturn and not the budget.

CK reported that  most year to date variances were favourable and that reserve levels were sufficient for PHP to remain a ‘going concern’.

CK reported that there had been some uncertainties around values within reactive repairs but that it was thought that the revised budget of £1,050,000 was sufficient.

DJ stated that the increase in rental income resulting from the reduction in rent loss on void properties due to increased turnaround times should be congratulated.

BC stated that it was CK’s last Board meeting.

AK stated that CK would be a hard act to follow and that the finances are in far better shape than when CK began with PHP.

BC echoed this and, on behalf of the Board, thanked CK for his efforts, helpfulness and thoroughness during his time with PHP.


	

	7.0
	REVIEW OF INCOME PERFORMANCE


	

	7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

7.11

7.12

7.13


	Sue Phillips reported that the income team had recently been restructured.

SP reported that a problem with the calculation of rental income had been encountered and that the performance from 2002/03 had been recalculated as a result.

SP referred to Appendix 1 which illustrated the recalculated performance.  The performance in 2006/07 was 98% and not 99.4% as previously reported.

SP reported that the errors in previous calculations were the date at which carried forward arrears are taken, and the income loss due to properties being void was counted twice.

SP reported that performance has improved since 2004/05 and that PHP would continue with benchmarking with other ALMOs.

BC sought clarification that Appendix 1 showed the revised performance figures.

SP confirmed that it did.

SP referred to Appendix 2 which illustrated the level of arrears brought forward needed to achieve 99.4% collection.

SP stated that the average collection is between 97% and 98%, and that PHP’s revised target will be 98.1%

DJ referred to paragraph 6.3 and asked if any money would need to be refunded to Government.

CK explained that the issues are not related and that a collection rate of 98% is assumed.

BC asked what was being done about the confusion with the calculations.

SP reported that the issue had been raised with the Audit Commission and Housemark and that she was awaiting feedback.


	

	8.0
	RECHARGE POLICY
	

	8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

8.11

8.12

8.13

8.14

8.15

8.16


	Bill Shaw presented this item on behalf of Sue Howes.

BS stated that the key features and outputs of the policy are:

· The introduction of service standards for rechargeable works

· Faster invoicing for work

· Recharge schedule of rates 

· A 25% discount if work is paid for before it is carried out

· A 25% discount if payment is made within 28 days of the invoice

· A 25% discount if a payment plan is paid by direct debit.

AK asked if residents are recharged at present.

BS that the present system is inconsistent.

AK asked the amount that will be recovered.

SP stated that it is approximately 50% of the cost but that she would report back to the Board with a more precise estimate.

AK asked if more resources are needed to collect the recharges.

JL said that increased resources are needed and that this would be a challenge.  A periodic report to the Board will be provided.

BS stated that £30,000 of rechargeable voids works was not recovered.

DJ suggested that the discount for paying within 28 days be reduced to 10% to encourage pre-payment.

SD asked if the allowance of a discount of 25% was subsidising the cost of works by 25%.

BS confirmed that it was.

SD asked how this would be applied to leaseholders.

It was agreed that BS would ensure that the policy was compliant with the leaseholders Act.

BC asked the Board to approve the policy.

The Board approved the policy in principle with the caveat that the recoverable costs be provided in more detail.


	SP

30.01.08

SH

30.01.08

BS

30.01.08



	9.0
	NEIGHBOURHOOD IMPROVEMENTS POLICY
	

	9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9


	Bill Shaw presented this report on behalf of Sue Howes.

BS stated that the key features and outputs of the policy were:

· The provision of service standards to ensure that residents know what they can expect when a neighbourhood improvement is carried out in their area.

· Formal strengthening of PHP’s commitment to consultation with all sectors of the community

· Introduction of guidelines for PHP to use when deciding which neighbourhood improvements to do, based on residents’ priorities from the Annual Satisfaction Surveys

· Provision of guidance where parking is requested as part of a neighbourhood improvement to clarify PHP’s position regarding the protection of ‘green’ spaces

· Introduction of satisfaction monitoring 

MW raised the issue of parking stating that the encouragement of parking on the kerb can create difficulties for wheelchair users using the pavements.

BS said that any improvements in an area are subject to consultation.

BJ stated that all schemes are discussed at the Reinvestment Panel.

GW stated that parking is an contentious issue as car ownership has increased.  He encouraged PHP to work with Transportation and Planning.

AK stated that she supported the policy from the residents perspective but would like to see some more information about the financial implications.

The Board were asked to approve the policy.

The Board approved the policy.


	

	11.0
	SERVICE ACTION PLANS
	

	11.1
	JL presented an example of a service action plan and explained that the plans cover a 3-year period that then fit into the 30 year business plan.  The plans will be agreed once the budget has been set.

 
	

	12.0
	EXPENSES AND PAYMENT FOR BOARD MEMBERS
	

	12.1

12.2

12.3

12.4

12.5
	CMcK presented the expenses and payment report.

MH stated that the purpose of the proposals was to ensure that noone is disadvantaged by becoming a Board member.

BC said that it sets the machinery for ensuring that noone is disadvantaged and that rewards can be given.

DJ asked that £10,000 in included in the budget for 2008/09 for this purpose.

The Board approved the pre-payment of £10 per month for out of pocket expenses (optional).  The Board approved the provision for reimbursement for loss of earnings.  The Board approved the mechanism to provide honorariums for specific individuals, subject to approval by the Council and residents.


	

	13.0
	ANY OTHER BUSINESS
	

	13.1

13.2

13.3
	SD referred to the Complaints Report and stated that it had been agreed at a previous Board meeting that an additional column would be added to capture feedback from residents as to how they felt their complaint was dealt with.

BC reported that the independent Board Member vacancy had been filled and that he was thrilled that Amit Kotecha would be joining the Board.

BC thanked all for their ongoing commitment and support.


	BS

30.01.08

	
	DATE OF NEXT MEETING
	

	
	WEDNESDAY 30TH JANUARY 2008 AT 1800HRS
	


APPENDIX 1

SCHEDULE OF KEY DECISIONS MADE

31 OCTOBER 2007

1. The Board voted to hold Board meetings in the evening

2. The Board approved the mission statement

3. The Board approved the strategic objectives

4. The Board voted to elect Bill Constance as acting Chairman and Brian Jones as acting Vice-Chairman until such a time when an election is held.

26 SEPTEMBER

1. The Board approved the scheme of delegation.

2. The Board approved the risk assessment.

29 AUGUST 2007

26 JUNE 2007

1. By majority vote, the Board approved the PHP budget for 2007/08

2. By majority vote, the Board approved the change of timings for Board meetings to 1800hrs on a Wednesday.  They agreed to review this after a period of 3 months.

27 MARCH 2007

1. Under delegated authority from the Board, the Chairman and Vice-Chairman approved exception to standing order 41, to award the contract to AJL Cleaning Ltd.

27 FEBRUARY 2007

1. The Board approved the Customer Care Policy
30 JANUARY 2007

1. The Board adopted the revised grievance procedure as recommended by the Personnel sub-committee.

28 NOVEMBER 2006

1.
The Board approved the following recommendations made by the Service Level Agreement Review Board:

· Management of SLAs to be passed to the operational managers most responsible for the area of service

· Provision of recruitment to be brought in-house.

· The SLA Review Board to cease

2. The Board approved the Tenant Participation sub-committee’s terms of reference.

3. The Board approved the complaints procedure with the caveat that the time for appeal and acknowledgement times be readdressed.
26 SEPTEMBER 2006

1. Bill Constance was elected as Chairman

2. Brian Jones was elected as Vice-Chairman

3. The Domestic Violence Policy was approved.
25 JULY 2006 (AGM)

1. Sara Hobbs was appointed as Tenant Board Member

2. Stephen Dunhill was appointed as Independent Board Member

3. Ali Khan retired as Tenant Board Member

4. Thelma Cooper retired as Independent Board Member

27 JUNE 2006

1. The Board Action Plan was approved

2. Thelma Cooper was selected to stand for re-selection to the Board in accordance with the Board Retirement Policy

02 MAY 2006

1. The Board agreed, in principle, that the favoured option for the Tower Blocks is B, but will await the results of further consultation and investigation before committing to a preferred option.

28 FEBRUARY 2006

1.
The amended Board Expenses policy was approved. 

31 JANUARY 2006 
1. The Board Retirement Policy was approved. 

2. The Board approved the recommendations contained within the Garage Asset Report.

3. The Board approved to recommend the disposal of the Poole Road hostel to the Borough of Poole.

4. The Board agreed to amend the license agreement as detailed in the Hostel Accommodation Review.

29 NOVEMBER 2005

1. Bill Shaw was given discretionary authority to issue gestures of goodwill as appropriate.

2. The amendments to the Articles of Association were approved.

25 OCTOBER 2005

1. Anne Keogh, Chair of the Finance Sub-Committee will sign the letter of representation on behalf of the Board.

2. The scheme of delegation (as amended) was approved by the Board.

3. No decision with regard to the renegotiation of the past arrangement made in perpetuity with the Council, will be made without the involvement and agreement of the Board.

27 SEPTEMBER 2005 

1 The Finance Sub Committee would receive the responsive repairs budget update report.

2 The Chairman or Vice-Chairman could attend a Sub-Committee meeting to make it quorate.

3 The tenants’ expenses policy was approved with the caveat of immediate reimbursement of expenses being delegated to the chief executive to address.

26 JULY 2005

1
The Board delegated authority to Anne Keogh to sign the terms of engagement for the external audit.

2
Anne Keogh, Mary Hillman and John Tyrrell will represent the Board on the Housing Strategy and Policy Panel.

3 Substitutes may attend the Housing Strategy and Policy Panel when necessary.
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