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Company Registration Number: 5025994

Poole Housing Partnership Ltd

MINUTES OF THE MEETING OF THE HOUSING STRATEGY PANEL

HELD ON WEDNESDAY 2ND JUNE 2010 AT 1830HRS

AT BEECH HOUSE

The meeting commenced at 1830hrs and finished at 20:35hrs 

Present: 

Panel Members:
Brian Muspratt (BM)

Chair




Ali Khan (AK)




Fran McCudden (FMcC)




Dee Knights (DK)




Tanya Jamali (TJ)




Sheila Evans (SE)




Jean May (JM)




Ray Aggett (RA)




Cllr Tony Trent (TT)

PHP Staff:
 Carmelina Brown (CB)
Head of Housing Management




Joe Logan (JPL)

Chief Executive




Sandra Willson (SW)
Hsg Man Team Administrator


BoP Staff:

Cally Antill (CA)

Head of Hsg & Community Services

Observers:

Mr B Durrant



Mrs S Double




Mrs D Loveridge

Apologies:

Helen Ross

Cllr Mrs Carol Evans




Bill Constance




John Tyrrell




Eric Peel



Maureen Churchill




Anne Keogh




Bill Shaw




Robin Ingleton

	1.0
	APOLOGIES FOR ABSENCE 


	Action

	1.1
	Apologies were noted from those listed above.
	

	2.0
	DECLARATIONS OF INTEREST
	

	2.1

	There were no declarations.
	

	3.0
	MINUTES OF THE PREVIOUS MEETING – 7TH APRIL 2010
	

	3.1
	The minutes of the meeting held on the 7th April 2010 were agreed as an accurate record and signed by the Chair.

	

	4.0
	MATTERS ARISING
	

	4.1
4.2

4.3

4.4

	Item 5.10 – Update on Sheltered Housing Review
Added to forward plan for July

Item 6.8 – Self Financing Offer

Covered under item 8 of the agenda
Item 9.8 – Neighbourhood Management Project

JL gave a brief update on the Neighbourhood Management Project for Rossmore and Bourne Estate.  

The Neighbourhood Manager commences in post on the 5th July.  An interim manager has been appointed until then.  An Executive Group has been formed and is chaired by JL.  The group will ensure co-ordination across agencies.  Approximately 20 people have been recruited to form a Residents Group.  

Members of the Residents Group will join a Steering Group.  A newsletter will be produced to inform residents of progress with the project.

Item 10.4 – Update on Neighbourhood Improvement Schemes

Added to forward plan for September.


	

	5.0
	AMENDMENTS TO HSP CONSTITUTION
	

	5.1
5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

5.17

5.18


	CB explained that the original Constitution pre-dated 2005 and was last formally reviewed in March 2008.

The Constitution is due for review every 2 years.

A draft revised Constitution was circulated to HSP Members in advance of the meeting.

CB advised that proposed changes would result in an increase in the number of involved residents:

Increase from 2 to 3 representatives elected by leaseholders
Increase from 10 to 15 local community representatives 
Increase from 4 to 5 representatives elected by resident representatives on the sheltered housing forum 

CB explained that the additional word added at 3.6 clarified that the Chair must stand down after two consecutive ‘periods’ in post ie., 4 years.

BM asked whether the Chair can re-stand.  JL advised that there must be break following the two consecutive periods but the Chair could re-stand again at a future date.

BM suggested that paragraph 3.6 be amended to make it clear that both the Chair and the Vice Chair must stand down after two consecutive periods.  This was agreed.

BM suggested that 11.1 be amended so that any member of HSP wishing to put an item on the agenda, should give 4 weeks notice to “an appropriate person in PHP”.  This was agreed.

CB advised that a new, additional paragraph, point 12, had been added to explain the agenda planning process.

RA queried point 12.3 which states that the agenda planning meeting can be used to agree urgent decisions and expressed concern that this falls to the Chair and Vice Chair only.  JL remarked that the opportunity is given, in point 12.2, for the Chair and Vice Chair to expand the number of HSP Members attending the agenda planning meetings, if they wish.

The Chair asked HSP Members to vote on the proposed amendments to the Constitution.

7 voted in favour of the proposed changes, with 0 votes against and 1 abstention.

The amendments to the Constitution were therefore agreed.

CB explained that in line with the Constitution, the election of Chair and Vice Chair is now due to take place.  CB explained that regrettably Brian Muspratt would need to stand down from the role of Vice Chair having already completed 2 consecutive periods in post.

CB suggested that it would be sensible to carry out the election of Chair and Vice Chair at the next HSP meeting in July and asked HSP members to contact Joe Logan, Carmelina Brown  or Sandra Willson with any nominations or queries.

FMcC asked whether the holder of the position of Vice Chair, can stand at election, for the position of Chair.  CB confirmed that they can stand.

DK asked whether the Vice Chair must be a ‘tenant’ representative.  CB confirmed that they must.

It was agreed that the above 2 points would also be clarified in the Constitution, and the vote in favour of the amendments to the Constitution would stand, as previously minuted.


	

	6.0
	HRA CAPITAL AND REVENUE OUTTURN AND ANNUAL EFFICIENCY STATEMENT FOR 2009/10 
	

	6.1
6.1.1

6.1.2

6.1.3

6.2

6.2.1

6.2.2

6.3

6.3.1


	HRA and Capital Outturn
JL reported a very positive end to the financial year with an actual year end surplus of £343,000, higher than previously forecast bringing the total year end surplus on the HRA to £1,357,000.
This will allow a further £300,000 to be contributed to capital in 2010/11.
JL reported that capital spending was £315,000 underspent with the contingency sum not being required.  Funds will be carried forward to 2010/11.

PHP Outturn 

JL reported an actual year end surplus of £375,000, better than forecast.  This included £110,000 deferred spending into 2010/11, under spends on repairs of £42,000, savings in staffing costs of £62,000, lower corporation tax and depreciation.
JL advised that the accounts would now be audited and finally approved at the Board AGM.

Efficiency Statement

JL reported that PHP has achieved efficiencies from within the organisation totalling £387,870 in the financial year 2009/2010.  He explained that many of these savings result from staff suggestions and innovative ways of working.


	

	7.0
	POTENTIAL HRA CAPITAL RECEIPTS BEYOND 2010/2011
	

	7.1
7.2
	JL explained that the paper circulated to HSP was for information only and indicated potential land disposals resulting in income to the General Fund.  
JL confirmed that HSP will be kept advised of any land disposals. 

	


	8.0
	CONSULTATION ON THE REFORM OF THE FUNDING FOR THE HRA

	

	8.1
8.2

8.3

8.4

8.5

8.6

8.7
8.8
8.9
8.10

	JL welcomed Cally Antill, Head of Housing and Community Services and explained that PHP would be working jointly with the local authority to prepare a response to the above consultation paper by the deadline of the 6th July 2010.  The paper sets out the proposal for each housing authority with a HRA to pay the government a debt settlement and then be able to self finance its HRA.
JL explained the graph (appendix 1) showing the expenditure needed to fund the Capital Programme over a 30 year period and the capital finance available on a yearly basis over the period 2010/11 to 2039/40.

JL advised that overall the graph indicates a balance over a 30 year period.  However, there is a significant funding shortfall in the first 5 years.

JL explained the impact of the funding gaps, which result in an inability to carry out works to homes in Poole, giving as an example, the recladding of the tower blocks.

JL advised that there are other issues to consider, for example the inability to borrow, the condition of the existing stock, and the difficulties for reinvestment or development.

TT queried whether there was any scope to delay repayment of some of the debt settlement in order to fund the initial shortfall.

RA queried why the funding drops significantly around year 23.  

This is due to the fact that from year 23, capital expenditure is matched by capital funds with surplus remaining in the HRA.
TT queried how the funding has been distributed across the Country.  JL advised that a meeting has been arranged with local MPs to discuss funding levels for Poole.

HSP voted to respond to the consultation with the following comments:
· Government current proposals are better than the existing arrangements

· Poole will have a significant shortfall in funding in the first 5 years and no ability to finance the shortfall or to borrow to fund or reduce the shortfall

· The old options that had been considered under our Options Appraisal are no longer available and this should be re-considered by the Government.
· This includes re-instating the Option of Stock Transfer

· There is no ability to regenerate poor stock or develop new homes under these proposals 

· Poole will have a debt settlement figure in the region of £85 million.
JL advised that he would provide HSP members with a draft of the response to the consultation, which would include the above comments, and welcomed comments or queries from HSP members in advance of the deadline of 6th July.

	JL



	9.0
	TSA UPDATE
	

	9.1
9.2

9.3

	CB gave a brief update explaining that the framework is in place with the new standards coming into effect from April 2011.
PHP is required to state how its services will meet the new standards.  The Annual Report to residents will explain this and will be produced by the 1st October 2010.
CB advised that PHP is considering the role of residents in scrutinising services and advised that the next steps will be to review the role of the Service Improvement Board, hold a challenge day which residents have been invited to attend on 10th June, and agree further training needs for residents.

	

	10.0
	PERFORMANCE AND COMPLAINTS UPDATE
	

	10.1
10.2

10.3

10.4

10.5

10.6


	CB referred to the Performance Monitoring 2009/2010 booklet circulated to HSP in advance of the meeting and expressed how pleased PHP is with the performance achieved in the last year.
CB advised that not only did performance exceed that in the previous year, but was the best year to date for PHP.

Highlights included:

Repairs and maintenance 
Improved Resident Involvement and Satisfaction

Good income management

High levels of Customer Care and access

CB confirmed that PHP benchmarks its performance against other ALMOs.  These are listed in the booklet.

RA proposed that a letter is sent from HSP, to PHP staff, to congratulate them on this high level of performance.  This was agreed.
CB briefly remarked on the complaints and compliments reports circulated to HSP.  BM remarked how positive and balanced it is to see the compliments received as well as the complaints.

	SW

	11.0
	ANY OTHER BUSINESS
	

	11.1
11.2


	TJ remarked that representation from the Borough of Poole was  welcomed at HSP and thanked CA for attending.
The Chair explained to members that it was proposed to change the dates of future HSP meetings to better align with Board meeting dates.  SW advised the proposed dates and these were agreed:

7th July, 8th September, 3rd November, 1st December (informal end of year meeting)
	

	12.0
	CLOSE OF MEETING
	

	12.1
	The meeting closed at 20:35hrs
	

	12.3
	The next meeting will be held on the 7th July 2010.
	


Signed:
………………………….
(Chair)

APPENDIX 1

SCHEDULE OF KEY DECISIONS MADE
02 JUNE 2010
· The Panel agreed to the revised HSP Constitution

· The Panel agreed key points to include in the consultation response to the Government on the proposals on the reform of the funding for the HRA 

· The Panel agreed to the revised dates for HSP meetings in 2010

07 APRIL 2010

· The Panel agreed to support PHPs proposed membership of the CSP at both Board and Strategic levels
· The Panel approved the proposal to seek Board and then Council’s approval in the use of Family Intervention Tenancies and Demoted Tenancies, when relevant, appropriate and proportionate

03 FEBRUARY 2010

· The Panel accepted the proposed rent increases

· The Panel accepted the proposal that properties which become void within the year, revert to their formula rent on relet

· The Panel understood the need for the introduction of a fair and equitable scheme for the calculation of communal heating and power supply charges

02 DECEMBER 2009

· The panel approved changes to the wheel clamping terms and conditions for Poole Town
07 OCTOBER 2009

· The panel approved scraping of the PHP Plus scheme and replaced it with 3 equal prizes twice a year to tenants adhering to their tenancy.

08 APRIL 2009
· The Panel approved the succession policy

· The Panel approved the return to original office opening hours
04 FEBRUARY 2009

· The Panel accepted the proposed rent increases.
· The Panel agreed to meet on a bi-monthly basis.
05 NOVEMBER 2008

· The Panel approved the establishment of a Residents’ Panel.

· The Panel approved the appointment of a Specialist Residents Adviser subject to a brief agreed by the Residents’ Panel.

· The Panel noted the intention of the project team to create a special identity for the project
06 AUGUST 2008 

· THE PANEL APPROVED THE EXTENSIONS TO THE MANAGEMENT AGREEMENT

· THE PANEL APPROVED THE EQUALITY AND DIVERSITY POLICY

· THE PANEL AGREED TO FORM A WORKING PARTY TO AGREE THE PRIORITIES FOR THE PERFORMANCE MANAGEMENT FRAMEWORK

· THE PANEL APPROVED THE FINANCIAL INCLUSION STRATEGY

11 JUNE 2008

· THE PANEL DELEGATED THE AGENDA PLANNING TO THE CHAIR AND VICE-CHAIR

· THE PANEL APPROVED THE CHANGES TO THE TENANCY CONDITIONS

07 MAY 2008

· THE PANEL APPROVED THE RESIDENT INVOLVEMENT COMPACT FLYER

· THE PANEL APPROVED THE MAKE-UP OF CO-OPTEES TO THE PANEL

· THE PANEL APPROVED THE RECRUITMENT METHOD FOR CO-OPTEES

· THE PANEL APPROVED THE MECHANISM FOR THE PAYMENT OF HONORARIUMS TO BOARD MEMBERS

· THE PANEL APPROVED EXTENDED OFFICE OPENING HOURS 

12 MARCH 2008
· HELEN ROSS WAS APPOINTED AS THE HSP REPRESENTATIVE ON THE OPTIONS APPRAISAL SELECT COMMITTEE
· THE PANEL APPROVED THE AMENDED CONSTITUTION
07 NOVEMBER 2007

· THE PANEL APPROVED THE RECHARGE POLICY

· THE PANEL APPROVED THE NEIGHBOURHOOD IMPROVEMENT POLICY

· THE PANEL APPROVED THE MISSION STATEMENT

· THE PANEL APPROVED THE STRATEGIC OBJECTIVES
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