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Company Registration Number: 5025994

Poole Housing Partnership Ltd

MINUTES OF THE MEETING OF THE HOUSING STRATEGY PANEL

HELD ON WEDNESDAY 3RD FEBRUARY 2010 AT 1830HRS

AT BEECH HOUSE

The meeting commenced at 1830hrs and finished at 2045hrs 

Present: 

Panel Members:
Helen Ross (HR)

Chair
Brian Muspratt (BM)

Vice-Chair




Ali Khan (AK)




Tanya Jamali (TJ)




Sheila Evans (SE)




Maureen Churchill (MC)




Jean May (JM)




Dee Knights (DK)




Eric Peel (EP)




Ray Aggett (RA)

Audrey Creed (AC)

Anne Keogh (AKe)




Cllr Carol Evans (CE)




Cllr Tony Trent (TT)

PHP Staff:
 Robin Ingleton (RI)

Head of Finance
 Marie Marsh (MM)

Resident Involvement Coordinator




Carmelina Brown (CB)
Head of Housing Management




Bill Shaw (BS)

Head of Policy and Performance




Mike Harrison (MH)

Head of Technical Services

Sandra Willson (SW)
Hsg Man Team Administrator




Observer:

Bill Constance 

Apologies:

John Tyrrell




Cllr Chris Bulteel

	1.0
	APOLOGIES FOR ABSENCE 


	Action

	1.1
	Apologies were noted from those listed above.
	

	2.0
	DECLARATIONS OF INTEREST
	

	2.1
	There were no declarations of interest.
	

	3.0
	MINUTES OF THE PREVIOUS MEETING – 2ND DECEMBER 2009 


	

	3.1

3.1.1

3.1.2

3.1.3

3.1.4

3.2
	Item 6.0 - Car Parking Changes

HR sought clarification of the 2 changes agreed at the last meeting.

The Head of Housing Management confirmed that the changes affect the use of visitors permits and set a maximum time for usage of 4 hours per day, 2 days per week.

CB confirmed that PHP will be carrying out a full review of parking conditions and the above changes were approved as short-term solutions whilst the full review is undertaken.

HR asked to be included in the Car Parking Review Working Party.

The minutes of the meeting of the 2nd December 2009 were agreed as an accurate record and signed by the Chair.

   
	CB to advise Estates Services Manager



	4.0
	MATTERS ARISING
	

	4.1

4.1.1

4.1.2
	3.1 – BoP to part fund ASB Post

ASB post not being part funded by BoP

It was agreed that TT will provide further clarification on his concerns to CB.

HR requested that an item be added to the forward plan for HSP to discuss how responsibilities and funding streams are generally agreed between the Council and PHP.  CB was asked to lead on this.


	TT 

Forward Plan for CB to report to HSP



	5.0
	HRA BUDGET & RENT SETTING
	

	5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

5.17

5.18

5.19

5.20

5.21

5.22

5.23

5.24

5.25
	The Head of Finance explained that the HRA Budget, Rents, Charges and Capital Programme for 2010/11 would be presented to HSP, the Board, the Council’s Overview and Scrutiny Committee, and then the Council’s Cabinet on the 9th February and Full Council on the 18th February 2010.
RI advised that the calculations may need to be reviewed, when the outcome of the Government’s subsidy determination is published, and any such changes, would be reported to Cabinet and/or Full Council.

RI reported that the proposed average increase in dwelling rents for 2010/11 for Poole is 1.93%.

RI advised that it is being recommended that if a property becomes void within the year, it reverts to its formula rent on relet.  AC asked if this would apply on Mutual Exchange.  RI confirmed that it would not.  However, CB confirmed that it would apply to transfers.

RI reported that the proposed increase for garage charges for tenants will increase in line with dwelling rents at 1.93% but non-tenants who rent Council garages receive an increase to £7.50 per week or £12 for garages in Poole Old Town.

RI remarked that the increased garage rents still provide good value for money compared to other landlord parking charges and that there is planned investment in garages in 2010/11.

RI advised that the proposed Sheltered Housing Officer charge has been increased in line with the cost increase for the service estimated at 2%.  There is no proposed increase in Supporting People support charge for 2010/11.

RI reported that for 2010/11 the anticipated increase for the Management Fee is 1.5%.

RI referred to the Capital Programme for 2010/11 to 2012/13 shown in Appendix E1 and explained that the HRA would be reducing its balances and moving money to partly fund the gap in the capital programme.

RA asked what happens to the £30,000 hostel demolition fee and the subsequent receipt from the sale of the land.  RI advised that in accordance with Council policy, capital receipts go to the General Fund to support affordable housing schemes.
RI explained the proposed changes to the calculation of Communal Heating and Power Supply Charges.  He advised that the PHP Finance Team has undertaken a complete review of charges and it is proposed that heating charges are made borough-wide based on bedroom size and communal heating/lighting be a standard charge for all those properties with these facilities.  Further background was provided in Appendix F.

RI explained that this will introduce a charge to some residents, who have not previously been paying. 

RI advised that a consultation letter has been sent to residents.  In addition, 2 consultation meetings would be held on 4th February and an evening meeting on 10th February.  RI apologised that it had not been possible to consult HSP earlier with regard to the proposals.

RA expressed concern that the figures provided in the consultation letters did not fully explain how the charges have been calculated and asked if this detail could be provided at the consultation meetings.

RI explained that the system needs to ensure that costs are spread evenly and fairly.  

BM reiterated that residents find it difficult to see how the costs have been calculated.

MC remarked that communal hall’s can be too hot with no ability to modify temperatures.

DK commented that energy can be wasted through uncontrolled use of communal lighting.

CB advised that it will be important for residents to work with their Sheltered Housing Officers to find ways to create energy savings and any suggestions would be considered by the Head of Technical Services.

RI summarised the range of proposed charges and asked HSP whether they were in support.

HR advised that HSP accepted the rent increase, garage rent increase for PHP residents, including leaseholders, and non residents, and the proposal that properties which become void within the year, revert to their formula rent on relet.

HR asked what would happen if HSP did not support the communal heating and power supply charge changes.

RI explained that reducing HRA income would put pressure on the capital programme and the ability to provide new capital expenditure such as kitchens and bathrooms.
HR confirmed that HSP understood the need for a fair and equitable scheme for the calculation of heating and lighting charges and asked that residents be given a breakdown and explanation of how the costs have been calculated.

It was agreed that HSP would be provided with more background information along with a copy of the outcomes from the consultation events.

	CB

08.02.10



	6.0
	HRA & PHP BUDGET MONITORING
	

	6.1


	This item was deferred to a future agenda.
	Add to Forward Plan



	7.0
	PERFORMANCE & COMPLAINTS
	

	7.1
	This item was deferred to a future agenda.
	Add to

Forward Plan



	8.0
	TSA – DEVELOPING LOCAL STANDARDS
	

	8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8


	The Head of Policy and Performance gave a verbal update on the development of standards by the Tenant Services Authority (TSA), due to come into effect from April 2010.

BS advised that PHP held a consultation day with Local Community Representatives on the 22nd January to gain residents views on the proposed standards.

BS advised that the TSA are developing 6 standards; Tenant Involvement and Empowerment, Home, Tenancy, Neighbourhood and Community, Value for Money and Governance and Financial Viability.

BS stated that the standards will enable residents to shape services and advised that PHP feels the standards are appropriate and that PHP is meeting them.

BS reported that there is no reference to Leaseholders within the proposed standards.  PHP will include this in feedback to the TSA.

BS advised that PHP will provide the BoP with comments on the proposed standards and they will feedback to the TSA by the consultation deadline of 5th February 2010.  Feedback will also be given to the National Federation of ALMOs.

BS confirmed that if the TSA formally introduces the Standards, PHP will work closely on them, with residents.

RA remarked that the ratio of residents to other members, on the TSA Board, is low.


	

	9.0
	REVISED MUTUAL EXCHANGE POLICY
	

	9.1

9.2
	Due to time constraints the report was not discussed.  However, the Head of Housing Management, remarked that the Mutual Exchange policy had been reviewed and the revised policy and procedures monitored during a 3 month pilot during which time, things had run very smoothly. 

CB asked if HSP members had any questions on the report.  There were no issues raised.


	

	10.0
	YOUTH STRATEGY UPDATE
	

	10.1

10.2
	Due to time constraints the report was not discussed.

The Resident Involvement Co-Ordinator advised HSP that comments on the Strategy would be welcomed.


	

	11.0
	RENEWABLE ENERGY


	

	11.1

11.2

11.3

11.4

11.5

11.6

11.7

11.8


	The Head of Technical Services gave a presentation entitled ‘Capital Investment 2010/11’.

MH provided an update on capital works completed to 31st March 2010:

Kitchens – 2684

Bathrooms – 3354

Doors – 1091

Boilers – 1966

Systems – 940

Rewires – 1057

MH updated HSP on the works planned for 2010/11:

Kitchens – 54 programmed

Bathrooms – 66 programmed

Doors – 30 identified plus 5 communal doors

Warm Deal – 260 and anticipating upgrades to 4 communal schemes 

Safe as Houses – continuing at 220-240 per year

MH advised that the Decent Homes target will be met in respect of Kitchens, Bathrooms and Warm Deal in 2010/11.

MH provided a breakdown of Decent Homes expenditure, totalling £2,914,000.

MH explained other planned capital works including:

· Pitched roofs 

· Remodelling of hostel accommodation 

· Balcony works

· Garage refurbishments

· Lift refurbishment

· External building works

· Sustainability projects

MH gave an update on energy conservation plans and reassured HSP that PHP will listen to the views expressed by residents at the heating consultation meetings on 4th February.  He also advised that a full planning application should be made for the Biomass Project at Sterte Court by the end of February.

MH advised HSP that there are some works that PHP is unable to fund including tower block roof replacements, tower block re-cladding and Lagland Court Re-cladding.


	

	12.0
	USING DEMOTED TENANCIES & FAMILY INTERVENTION TENANCIES


	

	12.1

12.2

12.3

12.4

12.4.1

12.4.2

12.4.3

12.4.4

12.4.5

12.4.6
12.4.7
12.4.8
12.5

12.5.1

12.5.2

12.5.3

12.5.4

12.5.5

12.5.6

12.5.7

12.5.8


	The Head of Housing Management, circulated an Information Sheet giving a detailed explanation of Demoted Tenancies and Family Intervention Tenancies, and gave a presentation of the key points.

CB reminded HSP that PHP created a new post of Anti Social Behaviour Officer in 2009.

CB stated that the 2 new measures of demoted tenancies and family intervention tenancies were being proposed in order that PHP has access to all available tools to combat anti-social behaviour and build strong communities.
Demoted Tenancies

CB advised that the Anti Social Behaviour Act 2003 introduced Demoted Tenancies to provide landlords with an alternative to eviction.  The Courts can down-grade a secure tenancy to a demoted tenancy when eviction is not appropriate.  
CE asked whether Demoted Tenancies would prolong the difficulties for those living with ASB.

CB reassured HSP that Demoted Tenancies would be one of the many options and would only be used when appropriate, alongside other tools; there would be no change in PHPs proactive approach in protecting residents and that where necessary, stronger action would be taken.  

CB suggested that a regular report could be presented to HSP summarising legal and other remedies PHP was taking to tackle ASB. 

JM queried how long the Demoted Tenancy would last and what would happen if the ASB continued.  
CB advised that the Court decides on the length of the demotion, and it is considered as a very strong warning to the tenant.  If problems continue, PHP would return to Court and seek possession.  The Court would be more likely to support eviction in these circumstances.   
DK asked whether diary sheets detailing ASB would need to be collected again.  
CB confirmed the case would remain live and be monitored and so any further issues would need to be recorded.
Family Intervention Tenancies

CB explained that a Family Intervention Project (FIP) which offers intensive support services, is running in Poole and will be re-launched in April.  A Family Intervention Tenancy (FIT) runs alongside a FIP and would provide another measure for PHP in dealing with ASB.

CB explained how Family Intervention Tenancies work and that the family agrees to leave their permanent home and take on a less secure home as part of an agreed intensive plan to change behaviour and avoid homelessness. 

RA asked what happens when the Family Intervention Tenancy ends. 

CB advised that if there has been no further ASB, the family are rehoused into a new tenancy.  A protocol for rehousing would need to be agreed with the BoP.

HR asked whether HSP were being asked to agree to use of Demoted and Family Intervention Tenancies.

CB confirmed that officers were asking if HSP would endorse the use of these 2 additional measures to compliment existing available tools.
HR requested that HSP be given the opportunity to give the matter further consideration and it was agreed that the item would be added to the forward plan for further discussion.

CB advised that an ASB Overview will be reported to the Stronger Neighbourhoods Sub Committee on the 10th February and this report would be brought to HSP at its next meeting in April.


	Add to Forward Plan

ASB Overview to April HSP



	13.0
	ANY OTHER BUSINESS
	

	13.1
	CE requested that adequate time be given on the next HSP agenda to allow for a full discussion with regard to the overview of ASB and the use of Demoted and Family Intervention Tenancies.


	

	13.2
	The meeting closed at 2045 Hrs.


	

	13.3
	The next meeting will be held on the 7th April 2010.
	


Signed:
………………………….
(Chair)

APPENDIX 1

SCHEDULE OF KEY DECISIONS MADE

03 FEBRUARY 2010

· The Panel accepted the proposed rent increases

· The Panel accepted the proposal that properties which become void within the year, revert to their formula rent on relet

· The Panel understood the need for the introduction of a fair and equitable scheme for the calculation of communal heating and power supply charges

02 DECEMBER 2009

· The panel approved changes to the wheel clamping terms and conditions for Poole Town
07 OCTOBER 2009

· The panel approved scraping of the PHP Plus scheme and replaced it with 3 equal prizes twice a year to tenants adhering to their tenancy.

08 APRIL 2009

· The Panel approved the succession policy
· The Panel approved the return to original office opening hours
04 FEBRUARY 2009

· The Panel accepted the proposed rent increases.
· The Panel agreed to meet on a bi-monthly basis.
05 NOVEMBER 2008

· The Panel approved the establishment of a Residents’ Panel.

· The Panel approved the appointment of a Specialist Residents Adviser subject to a brief agreed by the Residents’ Panel.

· The Panel noted the intention of the project team to create a special identity for the project
06 AUGUST 2008 

· THE PANEL APPROVED THE EXTENSIONS TO THE MANAGEMENT AGREEMENT

· THE PANEL APPROVED THE EQUALITY AND DIVERSITY POLICY

· THE PANEL AGREED TO FORM A WORKING PARTY TO AGREE THE PRIORITIES FOR THE PERFORMANCE MANAGEMENT FRAMEWORK

· THE PANEL APPROVED THE FINANCIAL INCLUSION STRATEGY

11 JUNE 2008

· THE PANEL DELEGATED THE AGENDA PLANNING TO THE CHAIR AND VICE-CHAIR

· THE PANEL APPROVED THE CHANGES TO THE TENANCY CONDITIONS

07 MAY 2008

· THE PANEL APPROVED THE RESIDENT INVOLVEMENT COMPACT FLYER

· THE PANEL APPROVED THE MAKE-UP OF CO-OPTEES TO THE PANEL

· THE PANEL APPROVED THE RECRUITMENT METHOD FOR CO-OPTEES

· THE PANEL APPROVED THE MECHANISM FOR THE PAYMENT OF HONORARIUMS TO BOARD MEMBERS

· THE PANEL APPROVED EXTENDED OFFICE OPENING HOURS 

12 MARCH 2008

· HELEN ROSS WAS APPOINTED AS THE HSP REPRESENTATIVE ON THE OPTIONS APPRAISAL SELECT COMMITTEE
· THE PANEL APPROVED THE AMENDED CONSTITUTION
07 NOVEMBER 2007

· THE PANEL APPROVED THE RECHARGE POLICY

· THE PANEL APPROVED THE NEIGHBOURHOOD IMPROVEMENT POLICY

· THE PANEL APPROVED THE MISSION STATEMENT

· THE PANEL APPROVED THE STRATEGIC OBJECTIVES

1

