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Poole Housing Partnership Ltd





Company Registration Number: 5025994

Poole Housing Partnership Ltd

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS

HELD ON WEDNESDAY 29TH SEPTEMBER 2010 AT 1800HRS

AT BEECH HOUSE

The meeting commenced at 18:00hrs and finished at 19:00hrs

Present: 

Board Members: 

Bill Constance (BC)

Chairman

Derek Johnson (DJ)

Director 




Graham Wilson (GW) 
Director





Lou Knight (LK)

Director 

Anne M Keogh (AMK)
Director

Maureen Churchill (MC)
Director 

Carol Evans (CEv)

Director

Carol Elliott (CEl)    

Director
Sara Hobbs
(SH)

Director

Stephen Dunhill (SD) 
Director
Lindsay Wilson (LW)
Director
PHP Staff:


Joe Logan (JL)

Chief Executive





Rob Ingleton (RI)

Head of Finance and HR

Sue Phillips (SP)

Head of IT and Income 

Bill Shaw (BS)

Head of Performance & Improvement
Simon Hounsell (SH)
Senior Accountant

Jackie Barton (JB)

Company Secretary 

Apologies:


Brian Jones
(BJ)

Vice-Chairman 

Mike Wilkins (MW)

Director

Les Burden (LB)

Director





Angeline Knott (AK)

Director 
Guests:


Adele Kitson (AKi)

 

Tony Hannam (TH)
	1.0
	WELCOME
	Action

	1.1

	The Chairman opened the meeting and welcomed Adele Kitson and Tony Hannam, who were observing the meeting.

	

	2.0
	APOLOGIES FOR ABSENCE 


	

	2.1


	The Company Secretary reported apologies from Brian Jones, Mike Wilkins, Angeline Knott and Les Burden.
	

	3.0
	DECLARATIONS OF INTEREST
	

	3.1


	There were no new Declarations.

	

	4.0
	MINUTES FROM THE MEETING HELD ON 28TH JULY  2010
	

	4.1


	The minutes were approved as a true record of the meeting and duly signed by the Chairman.


	

	5.0
	MATTERS ARISING
	

	5.1
5.2

5.3
5.4

5.5

5.6

	Item 5.1 – Matters Arising (Originally from Personnel Sub-Committee Minutes – 19th May 2010)

BS and GW agreed that this item was now closed.  
Item 5.2 – Matters Arising (Originally from Bourne Estate Neighbourhood Management Project in May)
JL and LW agreed that this item was now closed.

Item 5.3 – HRA (Sterte Court Biomass Project)
JL advised that this project had been put on hold.  Contractors had been requested to roll-over their contracts/prices until a decision could be made, and their response was awaited.  

As there is a £3M shortfall for the current year, the refurbishment of the tower blocks could not be completed.  Further decisions could not be taken until the results of the Comprehensive Spending Review (CSR) are known.
Item 7.3 – Investors in People (IIP)

BC advised that since the last meeting, when the Board agreed to defer the decision on whether to proceed with IIP accreditation to the Senior Management Team, the SMT had met and decided to go ahead with the Core Assessment.  This is an important measure, however, the costs of the higher assessments were not felt to be justified.

Item 14.2 – Brian Jones
BC confirmed that BJ had accepted the role of Special Adviser to the Board and circulated a copy of BJ’s confirmation letter.  
Item 14.5 – Mike Wilkins

CEv advised that MW was still unwell, and the Board sent their best wishes.
	

	6.0
	FINANCE SUB-COMMITTEE MINUTES – 21ST SEPTEMBER 2010

	

	6.1
6.2

6.3


	AMK advised that much of the meeting had been spent discussing the External Auditors’ report.  The accounts had been “unqualified” which was an extremely good result, and Paul Bowater from Grant Thornton had passed on thanks to the Finance Team for their support.
Some small risks were highlighted around Signpost invoices, pension deficit and the timing of PHP closing their accounts.  Recommendations were made, which have been agreed.
AMK advised that she had agreed to sign the Letter of Representation to Grant Thornton, following receipt of a Letter of Comfort from JL and RI.


	

	7.0
	PERSONNEL SUB-COMMITTEE MINUTES – 9TH SEPTEMBER 2010
	

	7.1
7.2

7.3

7.4

7.5

	Item 4.0 – Sickness
DJ reported that sickness had improved slightly, but was still being closely monitored.

BC asked for clarification of how the Bradford Scheme works.  JL explained that this measures the number of episodes of sickness, rather than purely the days taken.
Item 8.0 – Sheltered Housing/Tenancy Support
JL advised that earlier this week, PHP had learned that the BoP had decided to withdraw the tender for Floating Support.  Unfortunately, no further information was available, but JL committed to keeping the Board informed of any further developments.
Item 3.6 – Job Evaluation

AMK asked if there had been any further developments with regard to job evaluation schemes. DJ advised that other schemes had been reviewed, however, none were perfect.  GLEA would be kept under review to try and address any issues.

Item 7.1 – Government Policies

GW asked JL to clarify how potential housing benefit cuts could impact PHP.  JL stressed that nothing had been agreed, and that the Government was consulting at present.  
If the suggested cuts were made, PHP could be affected by the following:

· Job Seekers allowance cut by 10% after 12 months – this would have an impact on rents

· Limiting benefits to those living in properties which are under-occupied

· Non-dependent allowance unfrozen

· Cap on allowances payable to those in private rented

JL agreed to bring this item back to the Board once more information is available.


	JL

JL


	8.0
	ANNUAL REPORT AND STATEMENT OF ACCOUNTS
	

	8.1
8.2

8.3
8.4

8.5

	RI reported that 2009/10 had been another good year.
RI went on to talk through some of the items contained in the Annual Report.  Notable items include:

· Although the P&L is showing a surplus of £198K, this is due to a statutory adjustment in the accounts.  The actual surplus is £265K.
· Pension deficit was likely to improve following the actuaries report in November.

AMK then proposed acceptance of the Accounts and Grant Thornton’s Key Issues Memorandum.  This was seconded and agreed.

AMK agreed to sign the Letter of Representation to Grant Thornton (following one minor amendment) and this took place later in the meeting.

The Accounts were then signed by AMK and BC, and would be presented to the Shareholder at the AGM.


	

	9.0
	HRA AND PHP BUDGET MONITORING
	

	9.1
9.2
9.3

9.4
9.5

9.6

	HRA

· RI reported a forecast year end surplus of £516,000 which is a favourable change of £3,000 when compared to the previous forecast.

· Decent Homes Capital spend is ahead of profile (£126k) and non-decent is still behind (£105k).
· Total programme for 2010/11 of £9.205m.
DJ asked for clarification as to where cuts could be made if we were asked to do so.  RI explained that the planned works were all fully committed, however, if cuts had to be made, then the work would obviously be prioritised and the programme reworked based on the funding available.

SH asked for confirmation what the internal noise budget would be used for.  JL advised that this was a limited budget to be used for ASB related cases.
PHP

· RI reported a forecast deficit of £178,000 which is a favourable change of £36,000 since the previous forecast.

· The main changes are the reduction of a potential pay award from 1% to 0.5% (£16k) and a reduction in the depreciation charge (£17k).

· The PHP end of year balance is forecast to be a surplus of £732,000.

The Board are being asked to approve a transfer of £450,000 back to HRA to support capital spending. This would leave a balance of £282k.
The Board unanimously agreed a transfer of £450,000 back to the HRA and congratulated the PHP team.
	

	10.0
	PERFORMANCE MONITORING REPORT – AUGUST 2010
	

	10.1

	BS made a presentation to the Board on the above.  Some highlights include:

· First three months were very positive

· Staff Sickness continues to improve

· Satisfaction of new tenants with the sign-up process showed a positive improvement

· Proportion of rent collected continues to increase

· There were 13 Gas Services outstanding at the end of March.  These had now all been completed and the procedure was being reviewed and would be presented to the Board in due course

· Aids and Adaptations had improved significantly 
· General Needs Voids were high due to a number of extremely poor properties.  BS made a short presentation showing the type of void properties which are being encountered.  This was now being addressed by increasing Tenancy Review Visits (TRVs) and ensuring that any concerns are addressed early on, i.e. if the front garden is overgrown and untidy, this could be a sign of neglect inside the property.  PHP would also look to proceed with Criminal Damage charges when necessary.
· The average weekly cost of management per dwelling had decreased again.  This was around £17 when the ALMO was formed, and was now standing at £9.70 which is a great result.  Unfortunately, no national indicators are available to benchmark against.

· Calls to the Help Desk were a concern, however, it was being addressed as it was felt that this was a problem with the system used to measure.  SP is currently working on the statistics.  This is obviously a very important measure for residents and will improve.

	

	11.0
	ANY OTHER BUSINESS
	

	11.1

	BC reminded the Board that at the October meeting, they would be asked to elect a Chair and Vice Chair.  BC confirmed his intention to re-stand for the position of Chair, however, with Brian Jones’ retirement, the Vice Chair role was vacant and volunteers were requested.

	

	12.0
	NEXT MEETING


	

	
	The Chairman confirmed that the next Board of Directors’ Meeting would take place on Wednesday 27th October at 1800.  

	


Signed ______________________________________ (Chairman)

Dated _______________________________________
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