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Poole Housing Partnership Ltd





Company Registration Number: 5025994

Poole Housing Partnership Ltd

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS

HELD ON WEDNESDAY 27TH OCTOBER 2010 AT 1800HRS

AT BEECH HOUSE

The meeting commenced at 18:00hrs and finished at 20:00hrs

Present: 

Board Members: 

Bill Constance (BC)

Chairman





Graham Wilson (GW) 
Director





Lou Knight (LK)

Director 

Anne M Keogh (AMK)
Director

Maureen Churchill (MC)
Director 

Carol Evans (CEv)

Director

Carol Elliott (CEl)    

Director

Lindsay Wilson (LW)
Director

Les Burden (LB)

Director





Angeline Knott (AK)

Director 





Adele Kitson (Aki)

Director

PHP Staff:


Joe Logan (JL)

Chief Executive





Rob Ingleton (RI)

Head of Finance and HR

Bill Shaw (BS)

Head of Performance & Improvement
Carmelina Brown (CB)
Head of Housing

Simon Hounsell (SH)
Senior Accountant

Jackie Barton (JB)

Company Secretary 

Apologies:


Mike Wilkins (MW)

Director

Derek Johnson (DJ)

Director 

Sara Hobbs
(SH)

Director

Stephen Dunhill (SD) 
Director
	1.0
	WELCOME
	Action

	1.1

	The Chairman opened the meeting by welcoming Adele Kitson, who is the new Leaseholder Board Member.

	

	2.0
	APOLOGIES FOR ABSENCE 


	

	2.1


	The Company Secretary reported apologies from Mike Wilkins, Sara Hobbs, Stephen Dunhill and Derek Johnson.
	

	3.0
	ELECTION OF CHAIR AND VICE CHAIR
	

	3.1


	Bill Constance was re-elected as Chair, and Sara Hobbs was elected as Vice Chair.
	

	4.0
	DECLARATIONS OF INTEREST
	

	4.1
	There were no new Declarations.
	

	5.0
	MINUTES FROM THE MEETING HELD ON 29TH SEPTEMBER  2010
	

	5.1


	The minutes were approved as a true record of the meeting and duly signed by the Chairman.


	

	6.0
	MATTERS ARISING
	

	6.1

6.2

6.3


	Item 5.5 – Brian Jones

The Chairman advised that Brian Jones was extremely keen to take up his new role as Special Adviser to the Board.  The Chair and JL would be visiting Brian shortly to discuss further.
Item 7.3 – Sheltered Housing/Tenancy Support
JL confirmed there had been no further developments following withdrawal of the floating support contract by the Council.  However, PHP were now in the process of tendering for a further contract which covered generic floating support.  This would replace PHP’s current contract, and provide further work for PHP.

LB confirmed that he has asked for support to Sheltered Housing tenants following discharge from hospital to be included on the agenda for the next NHS meeting he would be attending.  This had been raised as an issue at HSP.

	

	7.0
	FINANCE SUB-COMMITTEE MINUTES – 19TH OCTOBER 2010


	

	7.1

7.2

7.3

7.4


	AMK advised that she had nothing further to add to the minutes.
The Chair asked for clarification on Item 6.1.  JL advised that Steve Partridge (SP) had been commissioned to do some work around alternatives to self financing.  
SP had been involved with the Government during the consultation on self financing, and had highlighted the position in Poole, whereby the offer would not work over the first five years.  SP had advised that there may be a small possibility of stock transfer if it would provide regeneration in the area which would not take place if self financing were taken up.  

Therefore, SP is looking at PHP’s 30 year business plan to see if there may be an argument to support stock transfer before the final self financing offer is made.  It was hoped to receive SP’s report within the next week.


	

	8.0
	CHIEF EXECUTIVE’S REVIEW
	

	8.1

8.2

8.3

8.4

8.5

8.6

8.7


	Bourne Estate Media Coverage

JL briefed the Board on the recent media coverage relating to the Bourne Estate.  The Echo had published a relatively balanced article, however, the TV documentaries which followed were felt to be one sided, not researched properly and provided no right to reply.  
JL confirmed he was meeting with the Echo tomorrow in an effort to get some good news stories published.  There are lots of community activities currently taking place, which are having a very positive affect on the area.

LW advised that the upcoming Fireworks Party had been sponsored by a local company, which is good for morale.  LW will be introducing some other local businesses who could be potential sponsors to the action group.  GW also asked that Trinidad Boys Club be included, as this was progressing very well.

Wiltshire Council

JL advised that over 50 delegates from Wiltshire Council would be visiting PHP next week to learn about our best practices.  Lots of activities and site visits were planned for the group.

Investors in People (IIP)

JL confirmed that SMT had discussed how to proceed with IIP, it had been agreed that the Core Assessment would be adequate for our needs.  Although IIP is an important accreditation, the Core option keeps costs low.

Business Planning Process

JL reported that the SMT were working on both the Annual Plan and the 3 Year Plan and these would be brought back to the Board for approval in due course.

Beech House

JL advised that Lloyds were in the process of vacating Beech House, which would leave PHP as the only tenants.  Although the lease has some time to run, there is a six month break-clause available to the landlord.  There is obviously an element of risk, and PHP will continue to monitor and report back to the Board.
Photovoltaic Project

JL reported a project group made up from local housing providers had been formed with the objective of taking advantage of the Government’s generous feed-in tariff.  
The target for PHP would be to install between 1,000 and 1,500 PV units for tenants over the coming year.  There are various ways to fund this project, which are being considered at present.  The main benefit to tenants would be free electricity during the day, however, only specific properties will be suitable for installation, i.e. with a south facing roof, no overhanging trees etc.
Government Policies

JL confirmed that no definitive information had been received following the Comprehensive Spending Review (CSR) last week.  It was clear that funding for new build had decreased significantly.

There was much concern around rent increases, however, more information would be available during November.  JL hopes to have a clearer picture and will report back to the Board at the November meeting.


	JL

Nov 10



	9.0
	HRA AND PHP BUDGET MONITORING
	

	9.1

9.2


	HRA

RI advised there was little to report on the HRA this month.  The main points are:

· There is a forecast year-end surplus of £516k, which is a favourable variance of £11k when compared to the original budget.

· Decent Homes Capital spend is ahead of profile (£48.8k) and non-decent is now also ahead of profile (£8.1k).
· Following the transfer of £450k from PHP reserves the total Capital Programme for 2010/11 is now £9.655m.  
· The Sterte Court provision stands at £1.1m, with the cost of work estimated at approx. £2m.  RI confirmed that Sterte Court was being monitored regularly and PHP would continue to strive to identify resources for the works.
· RI clarified that the 2 Right to Buys were during September, however, the total year to date was only 3.

· LW asked for an update on Alexandra Road.  RI confirmed that this was being tendered by the Council at the end of November.  The funds from this tender would be passed to the general funds for affordable housing.

PHP

RI confirmed that PHP was slightly better than last month.

· Including the transfer of £450k to HRA, the forecast deficit for the year is £562k which is an adverse change of £352k when compared to the original budget.  However, this still represents an improvement for the year of £91k.

· Main changes are the transfer as above, reduction of the Board Reward Scheme forecast (£25k), reduced cost of OT Support (£37k); and a reduction in the depreciation charge (£17k).  There would be no contribution to the replacement of the Beech House lift, as the landlord is no longer proceeding with this.
· PHP end of year balance is forecast to be a surplus of £348k.


	

	10.0
	ALLOCATIONS POLICY VARIATION UPDATE
	

	10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8


	CB shared with the Board a presentation which Cally Antill, Head of Housing and Community Services, had made to the Housing Strategy Panel recently.  
CB outlined the main changes to the policy, and the reasons behind them.  These include:

· Some changes to household match to property size

· Main changes are around Banding

· Local Connection

· Customer experience and interaction

· Opportunities to maximise benefit of housing stock across Dorset

· Increased Mobility

· Equity and income will be considered

· More recognition of need but time still a factor 

The consultation is underway and will close on 5th November.  The detail of the new policy is currently being worked on, and the aim is that no-one will be disadvantaged.

CB confirmed that this Policy is for all social housing providers in the area.  Feedback so far had been positive.

LW expressed concern that some people may drop down the register due to the changes, as time on the register will now be less of a factor.

Concern was also expressed at the low quantity of affordable housing available when compared to demand.  Although the option to move within the Dorset area was viewed as positive (i.e. families could now choose to commute to Poole if the property they were bidding on suited their needs but was outside Poole), this could also have negative consequences if Poole is opened up to other Dorset residents.

GW highlighted the issue of downsizing incentives being an advantage for some older residents, and CB confirmed this was under review with the BoP.

CB confirmed that the HSP had been very involved with this review and she would pass on the Board’s comments to Cally Antill.

	CB

	11.0
	ANNUAL HEALTH AND SAFETY REVIEW
	

	11.1
11.2

11.3

11.4

11.5
11.6


	BS made a presentation on health and safety which covered the following:

· General

· Safety in Beech House 

· Safety on site for staff & contractors

· Safety for residents

BS confirmed that an Audit had been undertaken in February 2010, and the Health and Safety Policy had been updated.  PHP had also hosted the Safety Exchange National Conference which was run through HQN.
During the year, training had been provided on lone working, risk assessments, fire wardens, first aid and manual handling.
BS advised that there had been:

· 3 RIDDOR incidents

· 4 claims with insurers from residents relating to PHP

· 32 reported incidents/accidents

BS advised that a Commonsense Health & Safety approach had been adopted from October 2010, which was felt to be a positive move.  Good progress had been made and the new changes were welcomed.
Concerns were expressed over lone workers, however both BS and CB assured that Board that PHP staff were fully trained and aware of procedures.

	

	12.0
	ANNUAL REPORT
	

	12.1
12.2
	BS provided the Board with copies of the newly produced Annual Report.  This had been completed on behalf of the Borough of Poole to meet TSA requirements.  The Report was based around the TSA Standards, and although the TSA were being scrapped, it was still important to comply with these regulations.
The Report would be distributed to all Councillors, LCRs, Board of Directors and the Borough of Poole.  The Report would also be available on the PHP website and highlighted in At Home.  Hard copies were available on request.

	

	13.0
	ASB REVIEW
	

	13.1
13.2

13.3

13.4

13.5

13.6

13.7

13.8

13.9
	CB asked the Board to note the report on Tackling Anti-Social Behaviour and to approve the use of Demoted Tenancies when appropriate (HSP and Focus Groups have already approved).  
On the ASB report, items highlighted include:
· Great success has been achieved working with  partners on ASB cases

· This is a very important issue to residents

· PHP appointed a new ASB Officer, who is working extremely well

· Over the last quarter, 100% satisfaction from residents on outcome of ASB cases

· Cost per case has reduced

CB explained the reasoning behind Demoted Tenancies.  PHP want to use all available tools to tackle ASB and it is felt that demoted tenancies will be a good “last chance option” before eviction.  Demoted tenancies will usually be used with families who have young children, and is aimed at helping families to focus on what is required of them.
LW congratulated PHP for leading on this area alongside the Safer Neighbourhood Team.  

LW did voice concerns that demoted tenancies may delay the process by adding an additional layer.   CB confirmed that she was confident this would not delay and may in fact speed up the process as Courts are likely to act quicker on demoted tenancies than evictions.

There followed some discussion on the legality of these actions and the Housing Act, and JL confirmed that training could be arranged for Board members on this subject.  CB confirmed that this was a new type of tenancy created by the Government, and was usually for a period of one year.  If tenants had complied with the requests then their secure tenancy would be reinstated.

CEv asked that victims of ASB should also be considered, and that this may prolong the process.  CB advised it should be borne in mind that other tools, such as injunctions or closure orders, can also be used where necessary.

The Chairman passed on his congratulations on the excellent way which ASB is being handled.  The figures and very good and PHP are managing effectively.

LW asked that an update be brought back to the Board in six months.

The Demoted Tenancy Procedure was duly approved by the Board.

	JB



	14.0
	ANY OTHER BUSINESS
	

	14.1
14.2

14.3

14.4

14.5

14.6

14.7

14.8

	Away Day
The Chair confirmed that the Board Away Day had been delayed as meaningful information from the CSR will not be received for some time.  This will be re-scheduled in the New Year.

Appraisals

The Chair asked the appraisal process was underway, and asked that any outstanding appraisals are completed by year end.

Cllr Elaine Atkinson

The Chair advised that Cllr Atkinson had just been elected as Leader of the Council.  As Cllr Atkinson was currently the PHP Portfolio holder, this would likely mean that a new portfolio holder would be designated.  This would be reported on 7th November.

NFA Board Networking Event

The Chair confirmed that he would be attending this event with Maureen Churchill, Les Burden and Angeline Knott on 6th November.  Further details would follow shortly.

Lou Knight

The Chairman expressed congratulations to Lou Knight who had recently been awarded the John Jay Shield.  The Award honours Poole's unsung heroes who work actively to promote community safety and crime prevention.  The Board congratulated Lou on this great achievement.
Kingston Lacy

MC advised that she and LB had recently visited the “Grow Your Own” project at Kingston Lacy, and had been shown around the allotments.  Both MC and LB were extremely impressed and it was hoped that lottery grants would be received in order to progress this initiative.
Garages at Millfield

LB asked for clarification as to maintenance works at Millfield.  Mike Harrison will be asked to contact LB direct to discuss this matter.

Bi-Election

GW advised that a bi-election had been called in Poole Town.


	JB (MH)



	15.0
	NEXT MEETING


	

	
	The Chairman confirmed that the next Board of Directors’ Meeting would take place on Wednesday 24th November at 1800.  


	


Signed ______________________________________ (Chairman)

Dated _______________________________________
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