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Company Registration Number: 5025994


Poole Housing Partnership Ltd








MINUTES OF THE  MEETING OF THE HOUSING STRATEGY PANEL





HELD ON WEDNESDAY 3RD JUNE 2009  AT 1830HRS





AT BEECH HOUSE





The meeting commenced at 1830hrs and finished at 2030hrs 





Present: 





Panel Members: 	Helen Ross	(HR)		Chair


			Brian Muspratt (MB)		Vice-Chair	


Cllr Chris Bulteel (CB)


Cllr Carol Evans (CE)


			Tanya Jamali (TJ)


			Eric Peel (EP)


Jean May (JM)


			Ali Khan (AK)


			Chris Moody (CM)


			Cllr Tony Trent (TT)


	


PHP Staff:	Robin Ingleton (RI)		Head of Finance


Marie Stopford (MS)		Resident Involvement Officer


			Michael Lydon (ML)		Estates Services Manager


			Bob Chedzoy (BC)		Income Manager


Claire McKenna (CMCK)	Company Secretary





Observer:		Bill Constance		Chairman 





Apologies:		Georgina Aggett (GA) 


Anne Keogh (AMK)


Audrey Creed (AC)


John Tyrrell (JT)


Lloyd James (LJ)


Ray Aggett (RA)


Ali McGrail (AMcG)


		


�
�
The Chair welcomed all to the meeting.


�
�
�
1.0�
APOLOGIES FOR ABSENCE 


�
Action�
�
1.1


�
The Company Secretary reported that apologies had been received from those listed above.  


�
�
�
2.0�
DECLARATIONS OF INTEREST�
�
�
�
There were no declarations of interest.�
�
�
3.0�
MINUTES  AND MATTERS ARISING FROM THE PREVIOUS MEETING – 8TH APRIL 2009 �
�
�
3.1














3.2




















3.3














3.4

















3.5








3.6


�
6.1 – Reduced Rent Increase





CMcK reported that all residents were informed of the reduced rent increase by 22nd April.





6.20 – Capital Finance Training





CMcK circulated a flyer which provided details about a training programme for interested residents.  Capital Financing is included on the programme.  CMcK asked that if anyone was interested in the programme to contact her.





10.1 – Silver Surfer’s Day





Ray Aggett will be asked to report back on the success of the Silver Surfer’s Day at the next meeting.





8.6 – BoP to part fund ASB post





TT reported that he had not had the opportunity to raise this within the Council as yet and asked that the action be carried forward.





BM congratulated Councillor Chris Bulteel in becoming Sherriff of Poole.





The minutes were approved as a true and accurate record of the meeting.
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ALL




















RA


05.08.09











TT


31.10.09























�
�
4.0�
FINANCIAL INCLUSION�
�
�
4.1











4.2














4.3





























4.4
































4.5




















4.6
































4.7









































4.8








4.9








4.10





�
Bob Chedzoy, Income Manager, delivered a presentation about the financial inclusion work being undertaken by PHP.





BC reported that the funding for the financial inclusion project officer had been extended for a further year.





The presentation included:





2008/09





Partnership working with the CAB


Promotion of home contents insurance scheme


Reviewed tenancy sign-up procedure


Partnership working with the Coastal Credit Union


Community Carbon Champions


‘Your Money’ newsletter and survey


Financial health check trial





Financial Health Check Trial





18 health checks carried out in trial period:





Current finances and situation


Benefits


Home contents insurance


Energy costs


Water costs


Banking arrangements





Benefit Entitlement





62% of those that took part in the trial were entitled to more benefit than they were currently receiving


It is estimated that the total benefit gain would be more than £20,000 





2009/10





Follow on work from ‘Your Money Survey’


Budget training for Local Community Reps


Financial health checks


CAB advisor working 2 full days per week – fully booked until July


PHP officers to carry out more financial health checks after training by CAB


Financial awareness days





Financial Awareness Days





First one organised for 15th June 2009 


Confirmed guests include:


CAB


South West Illegal Money Lending Team


Bridge 2 Work


Poole Adult Learning


Coastal Credit Union


Car boot sale for residents to raise money for themselves





BC invited questions from the Panel.





BM asked if residents found the financial health checks an invasion of privacy.





BC said that the service is not obligatory and is carried out by a third party.





HR commended the work being done and asked for an update at year end.
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�
�
5.0�
COMMUNITY PAYBACK PROJECT�
�
�
5.1








5.2











5.3














5.4











5.5














5.6























5.7














5.8














5.9








5.10








5.11








5.12








5.13





5.14











5.15








5.16








5.17








5.18








5.19





5.20








5.21





�
Michael Lydon circulated a handout about the work that has been done in partnership with the Dorset Probation Service.





ML reported that the service is highly risk assessed and only low risk offenders are able to work in the community.  ML added that all work is heavily supervised.





The work to date has been to assist vulnerable elderly residents who are under-occupying properties and unable to access incentives to move due to the condition of the property; predominantly the garden.





A pilot began in February 2009 which saw 11 gardens being cleared and tidied which enabled 3 residents to move to more suitable accommodation.





ML reported that it is hoped that a community gardening scheme can be provided for vulnerable residents at low cost.  It is anticipated that 100 residents will have their gardens tidied by the end of the Summer.





ML reported that the cost of the service is £50 per visit, so a job that takes 3 days will cost £150.  ML added that an agreement had been made with the Borough’s Environmental and Consumer Protection Services unit to provide skips, and that AJL cleaning had dedicated a vehicle to transport any non-green waste.  ML reported that the projected savings to PHP are in the region of £30,000.





ML reported that PHP are actively engaged in the partnership with the probation service and that the PHP logo will soon be displayed on the community payback scheme vehicles.





ML stated that he would provide an update on the project for the next meeting in August.





ML invited questions.





CB asked if the service is only available for those residents that want to downsize.





ML stated that that was the original driver, but that other areas of priority have been identified.





CB asked if PHP would have had to clear such gardens if the resident wanted to move.





ML said that they would, but that the costs may have been recharged.





CB asked if PHP would still incentivise such a move.





ML said that they would, but the costs payable for the community payback work would be deducted from the incentive.





HR asked if residents who were struggling to maintain their garden could ask for help.





ML said that the next step of the project is to expand the gardening service and consider assistance with decorating.





HR asked if the offenders partaking in the scheme have a say in where they work.





ML said that they do not, and that this is part of the scheme, to go where they are told.





TJ asked who defines ‘low risk’.





ML said that the definition is prescribed by Dorset Probation Service.





EP reported that the Community Payback scheme has been in operation in Waterloo for a long time and asked if this could continue.





ML said that it could.
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�
�
6.0�
NEIGHBOURHOOD IMPROVEMENTS�
�
�
6.1














6.2








6.3

















6.4�
ML reported that all neighbourhood improvement projects need to be approved by the Reinvestment Panel.  ML reported that the application and approval process has been reviewed and is now more efficient.





ML reported that there are 8 live projects, and 25-30 in the pipeline.





ML took the opportunity to brief the Panel about the success of the recent fun days.  ML reported that over 1200 residents had attended the 4 events, and that other agencies are now contacting PHP to see how they can get involved.





ML reported that the 2009 Respect Fest is being held on Saturday 25th July at Oakdale Community Centre and that the focus will be ‘healthy lifestyles’.


�










































�
�
7.0�
GROW YOUR OWN PROJECT�
�
�
7.1








7.2




















7.3














7.4








7.5





7.6











7.7











7.8











7.9














�
Marie Stopford delivered a presentation about the ‘Grow your own’ project.





MS reported that the project started with 16 excluded youngsters who would not normally engage.  A healthy eating day was arranged at Rossmore college and the youngsters were taught how to make healthy food and how to grow vegetables.  The school has carried this forward and now has an allotment in the school grounds..





MS reported that a community allotment is being piloted in Alderney on PHP land, and that training will be provided for those interested in gardening.  Funding applications to support this are being made.





HR asked if the Alderney pilot is 1 shared allotment or whether it will be divided into individual plots.





MS said that this was open to consultation.





TT said that there is an opportunity for joined up thinking as the Council’s Scrutiny Committee are reviewing allotments and that PHP should be part of the discussion.





HR asked if the youngsters involved in the pilot had access to growing space, and asked that a progress report is put on the forward plan.





CE reported that she had recently visited Rossmore in another capacity and that the youngsters were still enthusing over that day and that the work is ongoing.





MS reported that a programme of 6 x weekly sessions about healthy eating and grow your own will be rolled out from September.  If this works, the programme will be rolled out across Poole schools.
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MS/SM


Oct 09



































�
�
8.0�
OPTIONS APPRAISAL�
�
�
8.1





8.2














8.3


�
RI presented an update on the options appraisal project.





RI reported that the outcome of the Government’s Housing Subsidy Review had been delayed and that without this information, the Borough of Poole is unable to progress as the options available at this time are unknown.





RI reported that the Borough have been advised that the outcome is likely to be announced in July, and that this will be on the agenda for the next meeting.


�





















RI


05.08.09�
�
9.0�
FINANCIAL �
�
�






9.1








9.2














9.3











9.4








9.5








9.6














9.7














9.8





9.9




















9.10








9.11





9.12





9.13








9.14














9.15


�
Housing Revenue Account – 01.04.08 – 31.03.09





RI reported that the outturn was a surplus of £236,000, which is an improvement of £108,000 on the last projection.





RI stated that this was due to rental income was £45,000 better than projected, and the bad debt provision was reduced by £53,000 as rent arrears are lower than anticipated.





RI reported that capital spending is £99,000 lower than previously predicted and will be carried forward into 2009/10.





RI showed a graph which illustrated a breakdown of HRA expenditure.





ML asked if the negative subsidy payable was reduced, would there still be a need to carry out an options appraisal.





RI stated that £8m is needed, so even without the negative subsidy payable, there would still be a shortfall.





Poole Housing Partnership – 01.04.08 – 31.03.09





RI reported that the outturn was a surplus of £236,000, which is an improvement of £122,000 on the last projection.


The surplus is after allowing the transfer of £150,000 from PHP to the HRA.





RI reported that the repairs budget was very well managed.





RI reported that 3 tower blocks would be cleaned or painted during 2009/10, as an interim measure.  He added that £2m per tower block had been included in the business plan for future investment.





Annual Efficiency Savings





RI reported that £360,770 was saved by PHP in 2008/09 through efficiency initiatives.





RI shared a breakdown of the initiatives and their savings.





BM thanked RI for his presentation.





CM and TT asked for a breakdown of sheltered housing costs.  RI to provide after the meeting.





CE congratulated RI and the team on a fantastic job and commented that she had recently attended a housing association residents’ meeting, and that nothing positive was discussed.





HR seconded this.
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RI


10.06.09





























�
�
10.0�
ANY OTHER BUSINESS�
�
�
10.1














10.2








�
CM stated that he was a ‘Carbon Champion’ and that he had found the smart meter to be fantastic.  CM asked if the pilot could be taken further and more meters purchased for residents to buy at cost.





RI stated that there was a Government initiative to install smart meters in every home, and that PHP might wait to see if this develops.


�
�
�
�



APPENDIX 1





SCHEDULE OF KEY DECISIONS MADE





08 APRIL 2009





The Panel approved the succession policy


The Panel approved the return to original office opening hours





04 FEBRUARY 2009





The Panel accepted the proposed rent increases.


The Panel agreed to meet on a bi-monthly basis.





05 NOVEMBER 2008





The Panel approved the establishment of a Residents’ Panel.





The Panel approved the appointment of a Specialist Residents Adviser subject to a brief agreed by the Residents’ Panel.





The Panel noted the intention of the project team to create a special identity for the project








06 AUGUST 2008 





THE PANEL APPROVED THE EXTENSIONS TO THE MANAGEMENT AGREEMENT


THE PANEL APPROVED THE EQUALITY AND DIVERSITY POLICY


THE PANEL AGREED TO FORM A WORKING PARTY TO AGREE THE PRIORITIES FOR THE PERFORMANCE MANAGEMENT FRAMEWORK


THE PANEL APPROVED THE FINANCIAL INCLUSION STRATEGY





11 JUNE 2008





THE PANEL DELEGATED THE AGENDA PLANNING TO THE CHAIR AND VICE-CHAIR


THE PANEL APPROVED THE CHANGES TO THE TENANCY CONDITIONS





07 MAY 2008





THE PANEL APPROVED THE RESIDENT INVOLVEMENT COMPACT FLYER


THE PANEL APPROVED THE MAKE-UP OF CO-OPTEES TO THE PANEL


THE PANEL APPROVED THE RECRUITMENT METHOD FOR CO-OPTEES


THE PANEL APPROVED THE MECHANISM FOR THE PAYMENT OF HONORARIUMS TO BOARD MEMBERS


THE PANEL APPROVED EXTENDED OFFICE OPENING HOURS 





12 MARCH 2008





HELEN ROSS WAS APPOINTED AS THE HSP REPRESENTATIVE ON THE OPTIONS APPRAISAL SELECT COMMITTEE


THE PANEL APPROVED THE AMENDED CONSTITUTION





07 NOVEMBER 2007





THE PANEL APPROVED THE RECHARGE POLICY


THE PANEL APPROVED THE NEIGHBOURHOOD IMPROVEMENT POLICY


THE PANEL APPROVED THE MISSION STATEMENT


THE PANEL APPROVED THE STRATEGIC OBJECTIVES


�
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�
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