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MINUTES OF THE  MEETING OF THE HOUSING STRATEGY PANEL





HELD ON WEDNESDAY 8TH APRIL 2009  AT 1830HRS





AT BEECH HOUSE





The meeting commenced at 1830hrs and finished at 2030hrs 





Present: 





Panel Members: 	Helen Ross	(HR)		Chair


			Brian Muspratt (MB)		Vice-Chair	


			Ray Aggett (RA)


			Tanya Jamali


			Eric Peel (EP)


			Audrey Creed (AC)


			Ali Khan (AK)


			Chris Moody (CM)


			Cllr Tony Trent (TT)


	Sheila Evans	





PHP Staff:	Joe Logan			Chief Executive


Bill Shaw			Head of Performance


Robin Ingleton (RI)		Head of Finance


Carmelina Brown		Head of Housing Management


			Janet Kennedy		Policy and Performance Officer


Claire McKenna (CMCK)	Company Secretary





Observer:		Andrew Ross





Apologies:		Georgina Aggett (GA) 


Anne Keogh


John Tyrrell 


Jean May (JM)


Lloyd James


Cllr Chris Bulteel


Cllr Carol Evans 


Ali McGrail


Bill Constance		Chairman		


�
�
The Chair welcomed all to the meeting.


�
�
�
1.0�
APOLOGIES FOR ABSENCE 


�
Action�
�
1.1


�
The Company Secretary reported that apologies had been received from those listed above.  


�
�
�
2.0�
DECLARATIONS OF INTEREST�
�
�
�
There were no declarations of interest.�
�
�
3.0�
MINUTES  AND MATTERS ARISING FROM THE PREVIOUS MEETING – 4TH FEBRUARY 2009 �
�
�
3.1














3.2




















3.3





�
8.14 – Anti-social behaviour officer





CMcK reported that the interviews for the above post were being held on Friday 17th April.





10.1 – Leaseholder Panel meetings





CMcK stated that the above meetings will be added to the PHP meeting calendar once agreed.





AC reported that the next meeting will be held on 23rd April.





The minutes were approved as a true and accurate record of the meeting.


�
�
�
4.0�
SUCCESSION POLICY�
�
�
4.1























4.2








4.3








4.4














4.5








4.6











4.7











4.8











4.9

















4.10








4.11











4.12








4.13








4.14








4.15





4.16


�
Carmelina Brown delivered a presentation which covered the following subject areas:





The reasons for revising the policy


Background


The suggested changes


The implications





BM asked if the revised policy would stand if the stock was transferred to a housing association.





CB stated that should such a transfer take place, tenants’ rights would be protected.





CM referred to paragraph 4 of the policy and asked if couples in a long term relationship, who had not formalised it through marriage or a civil partnership, would be eligible to succeed a tenancy.





CB stated that they could have a legal right to succeed the tenancy.





CB stated that the revised policy is based upon law, but allows for discretion to be exercised on a case by case basis.





TT stated that there are further issues to be considered, such as family members or others moving in to the property for the purposes of succession.





CB stated that a balance needs to be struck between the needs of the people residing in the property and those waiting on the housing register.





CB stated that there is a difference between one and two parent families, whereby the child of a single parent would have a right to succession, whereas, it is likely that the second parent would succeed the tenancy, meaning that the child would not have the right to succession.





CB stated that the issue had been raised with MPs and the portfolio holder.





RA stated that if a joint tenancy holder becomes a sole tenancy holder, there is no succession, as the tenant was already a tenancy holder.





CB stated that the act of moving from joint to sole tenant is considered as succession.





HR asked what the proposed implementation date was for the revised policy.





CB stated that the detailed procedures are being prepared and that training sessions will be offered in due course.





HR proposed the approval of the policy to the Panel.





The Panel voted unanimously in favour.


�
�
�
5.0�
OPTIONS APPRAISAL UPDATE�
�
�
5.1





















































5.2
































5.3











5.4








5.5











5.6














5.7





5.8














5.9











�
Joe Logan delivered a presentation about the options appraisal project to date.  The presentation included the following subject areas:





Beyond 2010


Financial Position


Project stages


Collating data and evidence


How the evidence is being established


How many people have been involved so far


Reaching the ‘hard to reach’


What residents are saying


Priorities for residents in general needs homes


Priorities for residents in sheltered homes


Emerging aspirations


Staff consultation


What next





Andrew Ross, member of the options appraisal communications group reported that the Residents’ Panel meeting held the previous evening had seen lots of new faces; showing that interest in the project is spreading.  AR reported that the options appraisal is being communicated at fun days, in the press and on posters around the town.  He added that the website has expanded to include the options appraisal.  AR reported that the communications group will be considering the draft consultation plan and will share this as soon as it is agreed.





JL reported that the team are raising awareness and trying to ensure that there is a common understanding and that everyone has the opportunity to be involved.





HR asked about the progress being made with the HRA subsidy review.





JL reported that before the global recession, public sector borrowing was previously set at 40% of gross domestic product (GDP), but that this is unlikely to remain the case.





JL said that ministers are aware that there is an issue with housing.  Steve Partridge, Housing Quality Network, is not overly optimistic, but is not pessimistic about the outcome of the review.





BM asked what the role of DWA was.





JL reported that DWA are the specialist resident advisors, appointed by residents.  The Government requires that residents have independent advice.  DWA work independently of PHP.





RA stated that DWA’s first piece of work is their newsletter which will be sent to all residents as an introduction.  RA stated that residents should receive the best information.


�
�
�
6.0�
FINANCE PAPERS�
�
�
6.1





6.2














6.3











6.4

















6.5





6.6








6.7





6.8











6.9








6.10








6.11























6.12

















6.13





6.14











6.15


























6.16











6.17





6.18





6.19

















6.20











�
Reduced Rent Increase





RI reported that the reduced rent increase for 2009/10 had been approved by full Council the previous evening.  RI has notified Communities and Local Government of Poole’s decision to implement the reduction.





RI reported that he had been working with the Housing Benefit team and the following timescales had been agreed.





For those residents paying by other means than direct debit, rent payments will reduce with effect from May.  For those residents paying by direct debit, rent payments will reduce with effect from June, to allow for the statutory ten days notice period.





TT asked what would happen with any overpayments.





RI stated that rent credits would be generated in June, and July payments would be reduced accordingly.





TT asked how residents were being notified.





RI reported that the income team are working with the housing benefit team and hope to notify residents within the next 2 – 3 weeks.





AC asked if the reduced rent increase would apply to garages.





RI confirmed that the reduced rent increase would only apply to dwellings.





RI reported that the £0.5m lost in rental income due to the reduced rent increase will be supported by Government through a reduction in the negative subsidy payable.





Finance Reports





HRA and Capital Projection for 2008/09





RI reported that the projection for the year shows a surplus of £128,000.  He reported that the capital spending is behind profile and that there is likely to be further slippage of £300,000 into 2009/10.  Savings of over £650,000 have been identified and rolled forward for future investment.





RA asked if interest was being earned on the savings.





RI reported that £300,000 was earned in interest in 2008/09.  He added that PHP use the Borough’s Treasury team.





RI presented the HRA expenditure for 2008/09:





£17.3m - income





£4.85m – repairs


£4.65m – capital financing


£3.7m – negative subsidy


£4.1m – management





HR commented that except the amount payable in negative subsidy, the lowest proportion of expenditure is management.





RI stated that it is one of the lowest in the country.





CM asked about the capital financing.





RI explained that Poole has £42m of debt and that the Government pay for the revenue borrowing through the negative subsidy system.  RI added that if there were no supported borrowing, then the negative subsidy payable would be higher.





CMcK to add Capital Financing to the Residents’ Training Programme.�







































































































































































































































CMcK�
�
7.0�
COMMUNITIES AND LOCAL GOVERNMENT REVIEW OF HOUSING FINANCE�
�
�
7.1














�
RI delivered a presentation about the response from Communities and Local Government and reported that the outcome of the review is likely to be announced in June or July.


�
�
�
8.0�
PERFORMANCE MATTERS PRESENTATION�
�
�
8.1





















































8.2








8.3





8.4











8.5








8.6�
Bill Shaw delivered a presentation which covered the following topics:





Initiative overload


Performance in context


The EFQM excellence model – innovation and learning


How well do our leaders lead us


Are our people well managed


Policy and strategy – where is the organisation going and how?


Partnerships and resources – do we have what we need and make the best use of it?


How do we do things and ensure customer focus?


Customer journey mapping


Are people satisfied?


Are residents satisfied?





HR asked how PHP are going to maintain their performance.





BS said that PHP focuses on continuous improvement.





TT said that PHP does work that benefits the whole community and asked if the Borough of Poole make a financial contribution.





HR suggested that the Borough part fund the salary of the new ASB officer.





It was suggested that TT raises the subject with the Council.


�


























































































TT





�
�
9.0�
OFFICE OPENING HOURS�
�
�
9.1





9.2

















9.3








9.4








9.5�
Bill Shaw presented the report on behalf of Mike Harrison.





BS reported that it had been established that PHP receive, on average, 1 telephone call per evening in the extended opening hours.  This was raised at the recent Investment Day, and those that attended voted to return to the original opening hours.





The Panel were asked to approve the return to the original office opening hours.





After discussion it was agreed that the office would close at 5.15pm (4.45pm on Fridays).





RI stated that the extended hours would be phased out and the change well communicated.


�
�
�
10.0�
ANY OTHER BUSINESS�
�
�
10.1








10.2�
RA reported that it is ‘Silver Surfer’s Day’ on 15th May and that any resident over the age of 50 was welcome to attend.





RA reported that he had attended the All Party Parliamentary Group meeting at the House of Commons, and had met the Chief Executive of the TSA.  RA reported that he was proud to represent PHP at the event as it has such a good reputation.


�
�
�
�



APPENDIX 1





SCHEDULE OF KEY DECISIONS MADE





08 APRIL 2009





The Panel approved the succession policy


The Panel approved the return to original office opening hours





04 FEBRUARY 2009





The Panel accepted the proposed rent increases.


The Panel agreed to meet on a bi-monthly basis.





05 NOVEMBER 2008





The Panel approved the establishment of a Residents’ Panel.





The Panel approved the appointment of a Specialist Residents Adviser subject to a brief agreed by the Residents’ Panel.





The Panel noted the intention of the project team to create a special identity for the project








06 AUGUST 2008 





THE PANEL APPROVED THE EXTENSIONS TO THE MANAGEMENT AGREEMENT


THE PANEL APPROVED THE EQUALITY AND DIVERSITY POLICY


THE PANEL AGREED TO FORM A WORKING PARTY TO AGREE THE PRIORITIES FOR THE PERFORMANCE MANAGEMENT FRAMEWORK


THE PANEL APPROVED THE FINANCIAL INCLUSION STRATEGY





11 JUNE 2008





THE PANEL DELEGATED THE AGENDA PLANNING TO THE CHAIR AND VICE-CHAIR


THE PANEL APPROVED THE CHANGES TO THE TENANCY CONDITIONS





07 MAY 2008





THE PANEL APPROVED THE RESIDENT INVOLVEMENT COMPACT FLYER


THE PANEL APPROVED THE MAKE-UP OF CO-OPTEES TO THE PANEL


THE PANEL APPROVED THE RECRUITMENT METHOD FOR CO-OPTEES


THE PANEL APPROVED THE MECHANISM FOR THE PAYMENT OF HONORARIUMS TO BOARD MEMBERS


THE PANEL APPROVED EXTENDED OFFICE OPENING HOURS 





12 MARCH 2008





HELEN ROSS WAS APPOINTED AS THE HSP REPRESENTATIVE ON THE OPTIONS APPRAISAL SELECT COMMITTEE


THE PANEL APPROVED THE AMENDED CONSTITUTION





07 NOVEMBER 2007





THE PANEL APPROVED THE RECHARGE POLICY


THE PANEL APPROVED THE NEIGHBOURHOOD IMPROVEMENT POLICY


THE PANEL APPROVED THE MISSION STATEMENT


THE PANEL APPROVED THE STRATEGIC OBJECTIVES


�





�





�





�
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