


   







[image: image1.png]pEiP

Poole Housing Partnership Ltd





Company Registration Number: 5025994

Poole Housing Partnership Ltd

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS

HELD ON WEDNESDAY 24TH NOVEMBER 2010 AT 1800HRS

AT BEECH HOUSE

The meeting commenced at 18:00hrs and finished at 19:25hrs

Present: 

Board Members: 

Bill Constance (BC)

Chairman





Graham Wilson (GW) 
Director





Lou Knight (LK)

Director 

Anne M Keogh (AMK)
Director

Maureen Churchill (MC)
Director 

Carol Evans (CEv)

Director

Carol Elliott (CEl)    

Director

Les Burden (LB)

Director





Angeline Knott (AK)

Director 





Adele Kitson (AKi)

Director

Derek Johnson (DJ)

Director 

PHP Staff:


Rob Ingleton (RI)

Head of Finance and HR

Jackie Barton (JB)

Company Secretary 

Paul Gillett (PG)

Performance Monitoring Officer

Apologies:


Mike Wilkins (MW)

Director

Sara Hobbs
(SH)

Director

Stephen Dunhill (SD) 
Director

Lindsay Wilson (LW)
Director

Joe Logan (JL)

Chief Executive

	1.0
	WELCOME
	Action

	1.1

	The Chairman opened the meeting by welcoming Paul Gillett, who was presenting the Q2 Performance item.

	

	2.0
	APOLOGIES FOR ABSENCE 


	

	2.1


	The Company Secretary reported apologies from Mike Wilkins, Sara Hobbs, Stephen Dunhill, Lindsay Wilson and Joe Logan.
	

	3.0
	DECLARATIONS OF INTEREST
	

	3.1
	There were no new Declarations.
	

	4.0
	MINUTES FROM THE MEETING HELD ON 27TH OCTOBER  2010
	

	4.1


	The minutes were approved as a true record of the meeting and duly signed by the Chairman.


	

	5.0
	MATTERS ARISING
	

	5.1

5.2

5.3
5.4

5.5


	Item 6.1 – Brian Jones

The Chairman confirmed that he and JL had visited Brian.  He was settling in well and was keen to start working in his new role as Special Adviser to the Board.
Item 14.2 – Appraisals

The Chairman confirmed that only two were outstanding, and would be completed soon.

Item 14.3 – Cllr Elaine Atkinson

The Chairman advised that Cllr Neil Sorton is the new Portfolio Holder for PHP.  Cllr Sorton will be attending the Board Meeting in January.

Item 14.4 – NFA Board Networking Event

The Chairman confirmed that he had attended the above, along with LB and MC.  The event was very interesting and felt to be worthwhile.  Good modelling work is being undertaken, and more detail will follow shortly.

Item 14.7 – Garages at Millfield

LB confirmed that he had discussed with Mike Harrison.


	

	6.0
	FINANCE SUB-COMMITTEE MINUTES – 19TH NOVEMBER 2010


	

	6.1

6.2

6.3

6.4

6.5

6.6

6.7
	AMK reported that there had been a very full agenda for the November meeting, which resulted in the item on Business Continuity Planning being deferred to January.
Stephen Christopher from Mazars had attended to present the Internal Audit Reports.  Five Reports were presented, with only a few minor, low risk recommendations, which were mainly around housekeeping.  AMK advised that the reports from Mazars were comprehensive and well presented.
There was only one area of concern, which was around Equality and Diversity in the follow up report.  RI confirmed that the responsible officer, Carmelina Brown, would be attending Finance Sub in December to clarify the position.

CEv commented that, as Board Champion for E&D, she had been working through the new Government guidelines in this area with Carmelina, which came out in October 2010.
The Chairman advised that any of the Internal Audit Reports were available to the Board if so required.

Item 9.5 – Pensions

DJ commented that it was excellent news that the pension fund is now 99% funded.

Item 13.1 – Turlin Moor Action Group

LK clarified that he would be stepping back from the bid for funding from PHP, not the Action Group itself.


	

	7.0
	PERSONNEL SUB-COMMITTEE MINUTES – 3RD NOVEMBER 2010
	

	7.1

7.2

7.3

7.4


	Item 2.2 – Job Evaluation

DJ confirmed that as a number of pay protection issues had to be reviewed, it had been agreed to evaluate these on the existing scheme, so that the evaluation was on a like-for-like basis.  DJ confirmed that he will keep this item on the agenda for PSC.

Item 3.5 – Sunday Times Top 100 Companies

RI confirmed that the response for this survey was 87%, which was the highest ever received.  The criteria to proceed to the next stage was a 60% response rate, so PHP have easily exceeded this.  Results are due in January 2011.

Item 4.0 – Sickness
DJ highlighted the continuing excellent sickness levels and complimented the management team on their management of this.

Item 5.0 – Equalities Act 2010

DJ advised that he would follow up with Lynn Barker on the E&D issue reported in 6.3 above, as she had made a very good presentation to the PSC.  RI confirmed that £7K had been included in the budget for training next year.

	

	8.0
	CHIEF EXECUTIVE’S REVIEW (PRESENTED BY RI)
	

	8.1
8.2

8.3

8.4

8.5

8.6


	Government Policies
RI advised that very little further information had been received since the last meeting, however, some issues which are a little clearer include:

· LAs/ALMOs are unlikely to be able to carry out any new builds. 

· It has been clarified that Right to Buy (RTB) receipts would remain the same, i.e. 75% going to the Government, 25% remaining with the LA.

· Details of the Self Financing Offer will be available in January 2011.

· The Government has increased the rate for Public Works Loan Board (PWLB) loans by 1%.
· Draft Subsidy Terminations have been received and the national average rent increase will be 6.8% - for Poole it will be 6.3%.  Proposals for fees and charges will be going to HSP next week, then FSC in December, and the Board in January.  The increases will be effective from April 2011.

· Large Scale Voluntary Transfer (LSVT) – Steve Partridge has advised PHP to wait to see what the self financing offer is in January before doing any further work on stock transfer.  Although it is understood that the Government has closed this route, there may still be some room for negotiation.

· Housing Benefits – no further detail has been received. Known changes include reduction to 90% of Job Seekers Allowance after 12 months, reductions to HB in cases of under-occupancy, cap on non-dependent reduction removed.  The majority of changes will come into effect in 2013/14, and PHP and the BoP are trying to work out implications for Council tenants at present.
· We are uncertain if the change to Secure Tenancies will affect Local Authorities, as to date only Housing Associations have been mentioned.  We are in the same position with the 80% market rent situation.

· The issues around the HRA Capital Programme are still being addressed, and this includes the work to Sterte Court.

Wiltshire Council

RI confirmed that PHP were visited by 50 delegates from Wiltshire Council.  The day was deemed to be a great success, and RI shared two letters of thanks which were sent to PHP by the Director of Housing and Project Administrator.

RI further advised that the day had provided PHP with income of £6K.

Business Plan

RI confirmed that this was currently being worked on by SMT for 2011-14 and will be brought to the Board in January.

Resident Satisfaction Survey

This will be sent out this week and has been produced independently by Marketing Matters.  Although the Government has scrapped the Status Survey, PHP felt it prudent to continue as it is an effective tool to monitor satisfaction levels.

LibDem Group

RI and Cally Antill attended a meeting of the Lib Dem Group on the evening of Monday 22nd November, following a request for a briefing on the CSR.  RI confirmed he is happy to do the same for the Conservative Group and will be offering to provide this if required.

All Party Parliamentary Group (APPG) Meeting

Sara Hobbs and Helen Ross (Chair of HSP) attended the above meeting, and raised the topic of rent increases.  A further update from SH will be requested at the next meeting.
	SH

	9.0
	HRA AND PHP BUDGET MONITORING
	

	9.1

9.2

9.3

9.4

9.5

9.6

9.7
9.8
9.9

9.10

9.11

9.12

9.13

9.14
9.15
9.16

9.17
	HRA

RI advised that the forecast year end surplus is £647k, which is a favourable variance of £1,190k when compared to the original budget. This is mainly due to deferring revenue contributions to 2011/12, but also some other savings and additional income. The year end balance is forecast to be £2.005M.

Decent Homes Capital spend is slightly behind profile at £70.7k and non-decent is now also ahead of profile at £25.5k.
Following deferment of some schemes the total Capital Programme for 2010/11 is now £8.295m.

LB asked if it would cost more to defer, and RI explained that there was no option as we did not have enough funds to do the work this year.

RI advised that PHP has entered into a new utilities contract from April 2011.  Although electricity prices are very similar, gas is lower and savings will be passed onto residents for communal heating/lighting.

RI further advised that Supporting People and Sheltered Housing Wardens’ charge will also be reducing, however, this will be going through a consultation process.
RI clarified that Hamworthy Lodge is the Council’s only hostel, and it had been planned to convert into self-contained units to increase usage and income.  Unfortunately, costs have increased from £300K to around £600K, which has resulted in the plan being deferred.

RI confirmed that the Sterte Biomass project is on hold.  A decision is to be made on viability and this would be reported to the Board in January.
GW highlighted that there may be an issue with a lack of cavity wall insulation in some properties.  This has recently been addressed at Cynthia Close, however, GW is concerned that there may be more.  RI will raise this with Mike Harrison and ask him for a report.

LB also requested that Mike Harrison contact him regarding condensation/mould in some properties.

PHP

RI reported that, including the transfer to the HRA of £450k, the forecast deficit for the year is £461k, which is a favourable change of £101k when compared to the original budget. 

The main changes are a reduction of £50k for planned maintenance (Tower Block cleans) and £50k on responsive repairs.

PHP end of year balance is forecast to be a surplus of £449k – this may lead to further resources being transferred to the HRA in 2011/12.

RI advised that he will be proposing a reduction in the management fee, which could then provide further funds for capital.

This report was noted.


	RI(MH)

RI(MH)

	10.0
	HOUSEMARK BENCHMARKING
	

	10.1

10.2

10.3

10.4

10.5

	RI confirmed that the report had been discussed in detail by the Finance Sub Committee.
It should be noted that although Housemark are a good organization that tries hard to ensure comparable indicators, some ALMOs do not provide information with the same degree of accuracy as PHP.

Generally however, the results are good, with PHP in the top quartile in many categories.

It was agreed that PHP does need to benchmark and this is a good tool to be used and learned from.

This report was noted.


	

	11.0
	PROCUREMENT STRATEGY, VFM STRATEGY AND ACTION PLANS
	

	11.1
11.2

11.3

11.4

11.5
11.6

	RI advised that these reports had been approved by the Board last year, and have now been revised and updated to reflect activity.
AMK confirmed that this was an evolving document, and was very good.

The Chair asked for one amendment as follows:

VFM Strategy (Page 16 Point 4.3) states that “the Board of Directors and the Finance Sub Committee meet quarterly…”.  RI advised that this was in respect of Performance Reporting, but would be amended accordingly.
The Chair further requested that something is included in the Procurement Strategy covering partnership working, e.g. reciprocal arrangements with SSL.

Subject to the two amendments above, the Procurement Strategy, VFM Strategy and Action Plans were unanimously approved by the Board.


	RI

RI

	12.0
	PERFORMANCE REPORT FOR Q2
	

	12.1

12.2

12.3

12.4

12.5

12.6

12.7

12.8

12.9
	PG advised that these results are the best achieved to date.  There have been many positive changes, and some notable achievements were highlighted, as follows:-
· Page 7 – Sickness. Exceptional report, with PHP in the top quartile.

· Page 13 – Rents.  Given the current climate, the mid-year performance results are excellent.

· Page 17 – Resident Involvement.  Although this appears lower, this is due to a database cleansing by the team.  The Chairman commented that, having discussed this item with other organizations, he believes the figure is very good.

· Page 18/19 – Decent Homes.  On target to meet the deadline of 31st December 2010.

· Page 31-35 – Adaptations.  Very good results overall.  There has been a slight increase on major adaptations, but still a good result.
· Page 36 – New Sheltered Tenant Visits.  The report index should show amber, not red.

· Page 37/38 – ASB.  Both results of 100% are outstanding results.

· Page 40 – General Needs Tenancy Visits.  This figure reduced significantly in July.  RI confirmed that this had been discussed at SMT and was being addressed.

· P41-43 – Average Re-let Times – These are coming down, and it is hoped that they will equal the best ever of 15 days in due course.

· P47 – Rent Loss through Dwellings Becoming Vacant – Again this is a great result and one of the best in the ALMO sector.

The Chairman asked for clarification of Former Tenant Arrears (Page 12) and RI explained that unfortunately these results are distorted throughout the year, and there will be a much better picture at year end.

It was agreed that the reports have improved a great deal since they were first produced, as well as the results.  This is a very valuable tool for all, and the Chairman passed on his congratulations to the team.

GW congratulated the team on the 100% satisfaction result achieved for ASB cases.  It was felt that this was mainly due to having a full-time ASB Officer in place.

Complaints and Compliments

PG confirmed that this area has just been reviewed by Internal Audit, with only one minor recommendation.

AMK commented that it is extremely pleasing that residents take the time to send in cards and letters of thanks.

One amendment has been made to the Complaints Report, which is that an Action column will be included in future.

GW pointed out one complaint regarding condensation.  RI confirmed that there was an article in the winter edition of At Home which would help to educate residents on this subject.

This report was noted.


	

	13.0
	ANY OTHER BUSINESS
	

	13.1
13.2

13.3

13.4

13.5

	Board of Directors Christmas Dinner
The Chair advised that, considering the current climate, he had discussed whether or not to proceed with the Christmas Dinner with JL.  

It had been decided to go ahead for two reasons.  The first being that Board Members work tirelessly throughout the year on a voluntary basis, and this is a way of expressing PHP’s thanks.  The second is that the money used for the Dinner comes from PHP’s earned income, and not tenants’ rents.  

This comes from events such as the Wiltshire visit, or when officers are asked to speak at meetings and conferences, whereby officers donate their time and bring in income for PHP.
RI confirmed that income earnings for the year to March 2011 is forecast at between £15K and £20K.  (NB:  To end of November, income of £11,912 has been generated).
JB circulated a menu and asked that Board Members provide their choices to her as soon as possible.


	All


	14.0
	NEXT MEETING


	

	14.1
	The Chairman confirmed that the next Board of Directors’ Meeting would take place on Wednesday 26th January 2011 at 1800.  


	


Signed ______________________________________ (Chairman)

Dated _______________________________________
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