


   







[image: image1.png]pEiP

Poole Housing Partnership Ltd





Company Registration Number: 5025994

Poole Housing Partnership Ltd

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS

HELD ON WEDNESDAY 30TH JUNE 2010 AT 1900HRS

AT BEECH HOUSE

The meeting commenced at 19:00hrs and finished at 20:30hrs

Present: 

Board Members: 

Derek Johnson (DJ)

Director – Acting Chairman




Graham Wilson (GW) 
Director

Stephen Dunhill (SD) 
Director




Lou Knight (LK)

Director 

Anne M Keogh (AMK)
Director

Maureen Churchill (MC)
Director 
Lindsay Wilson (LW)
Director

Les Burden (LB)

Director





Angeline Knott (AK)

Director 
Sara Hobbs
(SH)

Director

PHP Staff:


Joe Logan (JL)

Chief Executive 

Robin Ingleton (RI)

Head of Finance & HR
Jackie Barton (JB)

Company Secretary 

Apologies:


Bill Constance (BC)

Chairman




Brian Jones
(BJ)

Vice-Chairman 




Carol Evans (CEv)

Director

Carol Elliott (CEl)    

Director
Mike Wilkins (MW)

Director
	1.0
	WELCOME
	Action

	1.1

	The Acting Chairman opened the meeting.
	

	2.0
	APOLOGIES FOR ABSENCE 


	

	2.1


	The Acting Chairman reported that Bill Constance, Brian Jones, Carol Evans, Carol Elliott and Mike Wilkins had sent their apologies.
	

	3.0
	DECLARATIONS OF INTEREST
	

	3.1

	There were no new Declarations.

	

	4.0
	MINUTES FROM THE MEETING HELD ON 26th MAY  2010
	

	4.1
4.2

4.3

4.4

	The following amendments were requested:
Item 9.2 - SLA Report
Wording should be changed from “there were SLAs in place with BoP” to “SLAs were created with BoP”.

Item 9.9 - SLA Report

Word should be changed from “AVA” to “EVA”.

Subject to these two amendments, the minutes were approved and corrected copies will be signed by the Chairman at the July Meeting.


	JB/BC



	5.0
	MATTERS ARISING
	

	5.1
5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10


	Item 7.8 Personnel Sub-Committee Minutes – 19th May 2010
Bill Shaw and GW were yet to meet to discuss GW’s concern with aspects of Sheltered Housing.  GW was awaiting a response from Charlie Adams.
Item 8.13 – HRA and PHP Outturns for 2009/10
JB has arranged for Graham Prentice to attend July’s Board Meeting to make a presentation on the current condition of Sterte Court.
Item 9.9 – SLA Report
JB confirmed that GW’s comments had been passed to Carmelina Brown for information.

Item 11.5 – Performance Report 2009/10
JB confirmed that meeting dates had been re-sent to BoP to avoid meeting clashes.  

Item 11.8 – Performance Report 2009/10

Deferred to July meeting.
Item 13.4 – Code of Conduct

JB confirmed this was now complete.

Item 14.4 – Bourne Estate Neighbourhood Management Project

JL confirmed that the issue of Advertisers not being delivered to the Bourne Estate had been raised with the BoP.  Poole News was now being distributed in the area, and the BoP is in discussion with the Daily Echo regarding delivery of the Advertiser.  JL confirmed that this had been raised as a wider issue than just the Bourne Estate, as it appeared other areas also did not receive a copy.

Item 14.5 – Bourne Estate Neighbourhood Management Project

JL confirmed that he had raised the question of facilities for children on the Estate with Youth Services.  It appeared that some children were not attending Youth Club due to the behaviour of others, stating that they felt intimidated.  It was agreed that it would be beneficial if the Youth Club was open more often (Friday to Sunday) and also during a period in the summer when the Youth Worker was on leave.  It was also suggested that a regular disco was organised for the children.  JL to follow up with Youth Services.

Item 14.6 – Bourne Estate Neighbourhood Management Project

Outstanding.  JL and LW to arrange a meeting.

Item 14.14 – Sheltered Housing Review
JL confirmed this was now underway.


	BS/

GW

BC

JL
JL/

LW



	6.0
	FINANCE SUB-COMMITTEE MINUTES – 22ND JUNE  2010

	

	6.1
6.2

6.3

6.4


	Item 6.0 – FRS 17 – Revised Statement from the Actuary

AMK reported that originally the actuaries had based their assumptions on salary increases of 5.4% for the next 20 years.  As this figure is clearly extremely high, RI had asked the actuaries to re-work using a lower level of increase.  They had re-worked at 3.9%, which although still high, was more realistic.  A full review was being undertaken and results would be received in November.
Item 7.2 – Vote of Thanks
AMK advised the Board that GW had resigned from the Finance Sub-Committee.  She passed on thanks for GW’s contribution and dedication to his work on the Committee.

LW raised an issue around the demolition of the homeless hostel on Alexandra Road, and asked what was being done with the land.  JL advised that this decision was with the Council’s Property Services and the land was awaiting sale, however, this may not be for some time due to the current climate.  JL confirmed that costs taken from the HRA would be recovered from the sale.

GW advised he felt the funds from the sale should be used for the purpose of affordable housing.  JL confirmed that the Chairman had expressed the same thoughts to the BoP, however, the ultimate decision was theirs.  It was thought that any decisions would be held off until the complete Spending Review had taken place.


	

	7.0
	RESPONSE TO THE GOVERNMENT’S SUBSIDY OFFER
	

	7.1
7.2

7.3

7.4

7.5

7.6


	RI reported that he and JL had just returned from a Stock Options Working Party Meeting at the BoP.  This had been chaired by Cllr Atkinson and the group included leaseholder and tenant representatives.  Following the meeting, some changes had been suggested to the paper which had been circulated to the Board.
RI then went through the document in detail, explaining the background to the responses.  Some points clarified included:
Question 1

· Poole had a much lower allowance than most, with no explanation as to why.  Clarification will be requested.

· It was felt that data used should be local, not national.

Question 2

· Unpooling Housing Debt - Consolidation should be split between the General Fund and Housing.

· There should be no adverse affect on the current system, i.e. the HRA should be no worse off.

· Depreciation and Debt Repayment - No provision had been made for debt repayment over the first 25 years.  There should be local discretion as to whether to repay or not.

· The Acting Chairman suggested that comments be included stating exactly which points we need clarity on.  RI will include.

· Borrowing by Self Financing Landlords – Any extra funds available should the Government agree to a 7% discount rate would be used on existing properties, not new-builds.

· HRA Ring-Fence – There is much ambiguity at present.  Clarification around General Fund and HRA will be requested.

· Housing Transfers – HSP and Residents’ Panel both felt there should be a stock transfer option available.
Question 3

· Self explanatory

Question 4

· Agree in theory, though many questions need to be answered before agreement is given.  There is nervousness about responding before actual offer is know.

Question 5

· Timing would be dependent upon responses to our queries.

· The Acting Chairman suggested that the wording of the question could be taken that this could be PHP’s only window, which was agreed.
Question 6

· JL confirmed that Cllr Atkinson wished to proceed cautiously and wanted greater caveats included in our response.  It should be made clear that BoP will only agree to proceed on the basis that the Government has a degree of flexibility.
JL advised that at the CIH Conference, opinions were split on whether to proceed or not.  Trowers and Hamlin felt that the offer should not be supported on the current basis, whereas Steve Partridge felt it would be prudent to proceed.

The Government are unclear on exactly how they will proceed, but have stressed that they would not be held to the current assumptions.

RI advised that a formal offer is due in November, at which time a decision will need to be made.

Submission will be made by 6th July as requested.
	RI

	8.0
	HRA AND PHP MONITORING
	

	8.1
8.2

8.3


	HRA 
· RI reported that the first budget monitoring exercise of the year had taken place for May month end, with a surplus of £26K.  
· The main change is that Bad Debts Provision has reduced. 
· Revenue contribution to Capital has increased by £309K as a result of the surplus from 2009/10. 

· Capital spending is behind profile but that is normal for this time of year. 
· Total programme for 2010/11 of £9.205M. Lagland Court Balconies should go ahead and Hamworthy Lodge is at technical specification stage.
· A problem has arisen with Sterte Court Biomass in that the cost of wood chip has dramatically increased following a revised estimate that indicated a lower volume would be needed.  RI was concerned that this might mean the scheme would not be cost effective for tenants.  However, arising from questions from Directors concerning the volumes quoted, where it appeared that the actual cost of a reduced volume of wood chip at the higher rate would differ little from the earlier estimate, RI undertook to review the actual volumes concerned and the costings involved and report back to the Board.
· LW asked that information be provided to the Board as to how much has been invested in this project to date, in terms of manpower etc.  RI to provide.

PHP

· A surplus of £6K is being forecast, with the main change being the deletion of BoP Accountancy charge to PHP which is no longer required.
· PHP end of year balance is forecast to be £708K. This could still allow £450K to be transferred back to HRA if approved later in the year.
RI reported that the External Auditors will be carrying out the Financial Accounting Audit in July.

	JL/RI

RI



	9.0
	CHIEF EXECUTIVE REVIEW
	

	9.1
9.2

9.3


	Wiltshire Council Support
JL reported that Bill Shaw has joined the Wiltshire Steering Group, which is made up of Officers who are working through the Audit Commission recommendations in great detail.

JL is a member of the Housing Commission alongside the Deputy Leader and Cabinet Members amongst others.  JL recently went on a tour of estates and found there was much to be done.  For example, Wiltshire currently does not have an asbestos register and the condition of some stock is very poor.

Sue Phillips is helping with IT issues where there appears to be fundamental problems.

JL is optimistic that Wiltshire can turn around their housing service, however, motivating staff would be critical.  

SD asked whether there was a possibility of PHP taking over the stock.  JL confirmed this could be a possibility, however, now may not be the right time.  

Sheltered Housing Review

JL confirmed that this review was now underway, with Carmelina Brown and Kieren Johnson leading.  Kieren had taken over management of the team following Jan Peart’s retirement in June, and this was working very well.  The Sheltered Housing Forum was overseeing the project.

The future of the Supporting People budget is unknown, and PHP has requested information from the BoP on charges and services being levied by other providers so that we are able to see where we sit within that range. JL feels that PHP’s charges will be very low and consideration may be given to providing a floating support to those outside of our own schemes.
Harrogate Conference

JL advised that he had attended the conference together with Cllr Atkinson, Cally Antill and Bill Shaw.

There was general disappointment with the new Housing Minister who did not have a great deal of new information.  The new Government is very keen on the idea of “localism” which will result in a shift of power to the Local Authorities.

The Housing Minister confirmed the Government were proposing to close down the TSA, however there was no information as to how the housing sector would be regulated in the future.

JL advised that he had met with Savills, who would be coming to Poole to discuss options for providing solar energy to the area.  JL is starting to talk to other local housing providers who may be interested as this would not work for PHP alone.  Although it is early days, this could result in a winning outcome for all involved.


	

	10.0
	ANY OTHER BUSINESS
	

	10.1

	There being no further business, the meeting closed at 20:30.

	

	11.0
	NEXT MEETING


	

	
	The Chairman confirmed that the next Board of Directors’ Meeting would take place on Wednesday 28th July at 1800.


	


Signed ______________________________________ (Chairman)

Dated _______________________________________
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