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Poole Housing Partnership Ltd





Company Registration Number: 5025994

Poole Housing Partnership Ltd

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS

HELD ON WEDNESDAY 26TH MAY 2010 AT 1800HRS

AT BEECH HOUSE

The meeting commenced at 18:00hrs and finished at 20:20hrs

Present: 

Board Members: 

Bill Constance (BC)

Chairman




Graham Wilson (GW) 
Director

Stephen Dunhill (SD) 
Director




Carol Evans (CEv)

Director

Derek Johnson (DJ)

Director

Carol Elliott (CEl)    

Director
Lou Knight (LK)

Director 

Anne M Keogh (AMK)
Director

Maureen Churchill (MC)
Director 
Lindsay Wilson (LW)
Director

Mike Wilkins (MW)

Director
Les Burden (LB)

Director
PHP Staff:


Joe Logan (JL)

Chief Executive (part meeting)
Robin Ingleton (RI)

Head of Finance & HR
Bill Shaw (BS)

Head of Best Value & Performance

Jackie Barton (JB)

Company Secretary 

Apologies:


Brian Jones


Vice-Chairman 





Angeline Knott

Director 
Sara Hobbs


Director

	1.0
	WELCOME
	Action

	1.1
1.2
	The Chairman opened the meeting by welcoming Cllr Les Burden to the Board of Directors and introductions were made.
The Chairman advised that JL would be joining the meeting later.

	

	2.0
	APOLOGIES FOR ABSENCE 


	

	2.1


	The Company Secretary reported that Brian Jones and Sara Hobbs had sent their apologies.  Apologies from Angie Knott had also been advised to a member of staff before the meeting. 

	

	3.0
	DECLARATIONS OF INTEREST
	

	3.1
3.2
	LW declared an interest as a Police Authority Member.
LB confirmed, as a new member of the Board, he has passed his Declaration of Interests to the Company Secretary.

	

	4.0
	MINUTES FROM THE MEETING HELD ON 31ST MARCH  2010
	

	4.1
4.2

	The minutes were approved as a true record of the meeting and duly signed by the Chairman.
GW later requested that the wording on point 15.1 be amended to “discretionary tenancy agreement”.  This was noted.
	

	5.0
	MATTERS ARISING
	

	5.1
5.2

5.3

5.4

5.5
	Item 6.3 Equal Pay
DJ confirmed that a review is currently being undertaken to investigate all options.  This item will be covered fully during Item 7.

Item 10.0 – ASB Overview

The Chairman advised that further work was needed on this item so it had been deferred to the Board of Directors’ Meeting in June.

Item 12.4 – TSA Regulations

The link to the full document had been circulated to the Board.

Item 15.3 – Board Away Day
The Chairman confirmed that Steve Partridge would be attending the re-scheduled Away Day, which had to be postponed from April to 10th June.  

LW asked for it to be noted that in the current climate she was uncomfortable with PHP incurring costs for off-site meetings when they could be held at Beech House or the Civic Centre.  The Chairman noted LW’s comment and confirmed the rationale for this was so there were no distractions, and costs had been kept to a minimum.
	

	6.0
	FINANCE SUB-COMMITTEE MINUTES – 19TH MAY 2010

	

	6.1
6.2

6.3

6.4

6.5

	Item 4.0 – Internal Audit Follow Up Report

AMK advised that Stephen Christopher from Mazars had attended the meeting.  Mazars had reviewed the Audit Follow-Up Report and were very happy overall.  There were a couple of minor points which were being addressed.
Item 5.0 – Internal Audit Annual Report

Mazars had provided a summary of all audit reports to date which totalled nine, eight of which were good and one had received full assurance.  Congratulations to the Finance Team and all PHP staff on an excellent result.

The Chairman asked for clarification of Item 5.3 regarding reports to the BoP.  RI clarified that when Mazars were first appointed as internal auditors 12 months ago, they had met with the Head of Financial Services (Section 151 Officer) at BoP who advised that confirmation would be needed that all audits on the HRA were being carried out correctly.  Mazars had confirmed they were happy to do this.  To date, no additional work had been requested, however, this will be discussed and reviewed at a future Finance Sub Committee Meeting.
Item 8.0 – Efficiency Savings 

AMK reported that the efficiency savings were very good.
Item 9.0 – SLA Position Statement

AMK highlighted one point on the SLA Report.  This was in respect of the Environmental Services SLA as costs had increased quite considerably.  AMK advised that this service would be closely monitored by residents.

	

	7.0
	PERSONNEL SUB-COMMITTEE MINUTES – 19TH MAY 2010
	

	7.1
7.2

7.3

7.4

7.5

7.6

7.7

7.8


	Item 4.0 –Sickness

DJ highlighted that it was pleasing to note that sickness levels had dropped from 5.33 to 5.20 days per person excluding long term sick (LTS).  Even with LTS included, the average was 7.6 days per person and when compared with the average of over 15 days per person when PHP was first formed, this is a good achievement.
The Chairman asked for clarification on Item 4.3 – staff calling in sick.  JB advised that this was the percentage of staff who had been ill during the year, i.e. 29% of staff had not been off sick at all.

Item 8.0 – Job Evaluation/Equal Pay

DJ reported that following the last evaluation in 2007 (which was backdated to 2006) a number of staff received pay protection for five years.  PHP was now obliged to re-evaluate those staff who received pay protection and also 

those who had been receiving market supplements, by the end of this financial year.
It had been agreed by all that the system used (GLEA) did not meet our needs as it was more geared for local authority structures.  Therefore research is being carried out to understand what other housing organisations comparable to PHP have been using.

Job evaluation can cause disruption and a drop in staff morale and well as creating a huge amount of work.  This needs to be handled carefully and AMK suggested that perhaps renaming this as a “remuneration review” may cause staff less concern.  This was felt to be a good suggestion.
DJ reiterated that this review was in the very early planning stages, and the Board would be kept up to date with progress.

GW raised concerns regarding Safeguarding issues and  advised that he had spoken to Jan Thurgood regarding this matter.  The BoP was rated very low and he felt that a lot of work needed to be carried out, especially around Sheltered Housing.  

BS advised that PHP were fully compliant in this area and during a recent QAF review, the Sheltered Housing team had received Straight A’s, which was the highest possible rating.
GW stated he was still concerned and needed reassurance.  BS and GW are to meet to discuss.


	BS/

GW



	8.0
	HRA AND PHP OUTTURNS FOR 2009/10
	

	8.1
8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

8.11

8.12

8.13

8.14

8.15

8.16

8.17


	HRA - RI reported that the actual year end surplus on the HRA was £343,000 which was a favourable change of £153,000 when compared to the previous forecast. 
The main changes were that the Bad Debts Provision had reduced and the revenue contribution to Capital of £100,000 was not required in 2009/10. 
Year End Surplus on HRA was £1,357,000. This would allow a further £300,000 to be contributed to capital in 2010/11.
Capital spending was £315,000 under-spent against previous forecast. £125,000 of this was the contingency and other slippage, most notably Building External of £106,000. Funds will be carried forward to 2010/11.
AMK reported that this was the highest surplus ever, which was a great result.  The percentage of bad debts shows great work by the Income Team.

The Chairman expressed his thanks to the Finance Team, the Finance Sub Committee, the Management Team and all PHP staff for this great result.

GW asked that we acknowledge that there had been a £34M investment, and we should now anticipate a dramatic downturn.

RI advised that there is the ongoing problem of the £3M shortfall in ongoing capital funding.  The major problem was obviously the cladding of the Tower Blocks, and all options would be investigated.

PHP - RI reported that there was an actual surplus of £375,000 which was £301,000 better than the previous forecast. 
This does include £110,000 of deferred spending into 2010/11, further under-spends on repairs of £42,000 and staffing costs of £62,000. Other changes include lower corporation tax and depreciation.
The PHP end of year balance was £1,022,000. There is a requirement for £110,000 deferred spend and £467,000 spend/reserves leaving a potential £445,000 to be transferred back to HRA.  RI would wait until the external audit by Grant Thornton had been completed in July before requesting approval of the FSC and Board to transfer.
RI confirmed that the statement of accounts had been done, and he would be working with the Chairman on his statement.

LW said she felt there were concerns over the condition of the tower blocks, especially Sterte Court.  She requested that a presentation be made at the next Board Meeting by Graham Prentice covering health and safety issues and works proposed.
RI confirmed that surveyors were regularly monitoring the safety of the tower blocks and there were no concerns at present.

GW also requested that the Board be reassured that the structure of the tower blocks is good.

It was acknowledged that the Sterte Court residents are unhappy and want work carried out.  This is an issue which we will have to deal with going forward.  There will inevitably be issues in the future which will arise due to lack of funding and expectations must be managed.

The Chairman pointed out that there had been 7 right to buy sales, which was high in the current climate.

	JB (GP)



	9.0
	SLA REPORT
	

	9.1
9.2

9.3

9.4

9.5

9.5

9.6

9.7

9.8

9.9

9.10

9.11


	RI was seeking the Board’s approval of the position statement.

RI advised that when PHP was formed, SLAs were created with BoP for all the services we paid them to carry out for us.  These had been reducing as PHP had been doing more work internally.
Notably, Employee Relations costs had reduced from £35K to £20K, and there were now no Accountancy costs as all work was done in-house by the Finance Team.

The main change was that Environmental and Consumer Protection charges had increased from £51K to £81K.  BS advised that a new monitoring system was being developed and staff and residents would be requested to monitor closely.  A pictorial benchmarking system was being implemented and independent reviews would be undertaken.
RI advised that part of the higher costs was because PHP had requested an enhanced service and also the area was larger, so more work was involved.
Clarification was requested around exactly what this covered.  The SLA relates to all hard standing areas and does not include street cleaning.
LW asked what was being done to combat fly-tipping.  BS advised that the contractors were looking through rubbish where possible to find personal details and that if perpetrators were identified they would be contacted and prosecuted.
Discussion ensued around what was included in council tax as opposed to these charges.

RI advised that there is a budget in the HRA of £250K per annum for grounds maintenance, however, approx £40K is credited back for freehold properties.

GW advised that he had recently had a problem with two EVA’s being scheduled at the same time, and asked that this is avoided in the future.

The Chairman asked why costs had decreased for IT.  RI advised that there were fixed costs, however, PHP were able to request additional work if required.  It was a stipulation that PHP purchases all IT work and equipment through the BoP.
This report was proposed by AK, seconded by LK, all agreed.  Approved.

	JB

(CB)

	10.0
	ANNUAL EFFICIENCIES
	

	10.1
10.2

10.3

10.4


	RI was seeking the Board’s approval of this statement.
Clarification was given that OLAS was the financial management system.

LW advised she was pleased to see that PHP were leading the way by using the Police Domestic Violence Unit for training.
This report was proposed by CE, seconded by LW, all agreed.  Approved
	

	11.0
	PERFORMANCE REPORT 2009/10
	

	11.1
11.2

11.3

11.4

11.5

11.6

11.7

11.8

11.9

11.10

11.11
	BS reported that the Performance Report for 2009/10 showed an excellent set of results.  Most areas continue to improve against consistently higher targets.

This report had been produced in-house and very early and would form the basis for the annual report to residents in October.

There were concerns around the benchmarking and work would continue to improve this area.

Highlights included:

· Access and Customer Care

· Capacity – sickness and staff satisfaction

· Equalities – there had been a big push to collect this information 

· Income management – great result
· Repairs and maintenance improved
· Gas servicing – all outstanding services had been investigated and these were not completed due to tenants not allowing access.  PHP were taking action against the tenants in all cases
· Adaptations service – continuing to improve
· Anti social behaviour – very good results
· Void management – BS has now taken over the management of this team and would be looking to improve results.  It should be borne in mind however, that PHP are still in the top quartile
· Weekly cost of management – very low
With reference to Board Member attendance, LW pointed out that there were still problems with the Council scheduling area committee meetings on the same day as PHP Board Meetings.  JB will re-send the dates.

GW asked if there had been any feedback from the new Government regarding the TSA, as they had said previously if they came into power they would scrap it.  JL advised that nothing had been heard to date, however, if it was scrapped it would have to be replaced by another regulatory body for housing.

LW requested clarification around certain voids needing significant work.  JL advised these had included new walls, staircases etc, mainly where tenants had carried out unsafe work themselves.
The Chairman thanked BS for the report and commented that both accuracy and content had improved.  It was now a good, effective tool for monitoring performance and well done to the team.  The Chairman agreed that the benchmarking was questionable, and he would raise this with the NFA.

BS then went through complaints and compliments received from residents over the year.  Overall in 2009/10,  PHP received 75 complaints (34 of which were upheld) and 101 compliments.

LW requested that numbers be included in the graphs in future for clarification.

Overall, this was an excellent performance report – well done to all staff.

	JB

BC

BS



	12.0
	PETITION – HERBERT COURT
	

	12.1

	BS advised that any petitions received were reported to the Board.  As such, a petition had been received from a small group of residents regarding anti social behaviour of another resident.  BS advised this was a complicated case and action was actually being taken against the instigator of the petition.  BS confirmed this was an internal dispute within a block.
	

	13.0
	CODE OF CONDUCT
	

	13.1
13.2

13.3

13.4

	JB was seeking the Board’s approval of the revised Code of Conduct.

JB advised that following comments received at the last Board of Directors meeting, Section 9 on Breaches of the Code of Conduct has been re-written to address concerns.  JB had sent these revisions to CEl, who had been happy with the changes.

This report was proposed by CEl, seconded by CEv, all agreed.  Approved.
JB requested that Board Members sign Appendix C of the Code (Acknowledgement) and return to her as soon as possible.

	All

	14.0
	CHIEF EXECUTIVE REVIEW
	

	14.1
14.2

14.3

14.4

14.5

14.6

14.7

14.8

14.8

14.9
14.10

14.11

14.12
14.13

14.14

14.15

14.16

14.17

	Bourne Estate Neighbourhood Management Project
JL reported that although the Estate was currently at a low point following the trial, this was a good place to start to build upon.

The Executive Group was working well, and Job Centre Plus, NHS (Director of Public Health) and a number of schools were now members.

Residents were currently being recruited for the Steering Group and JL had attended two events that day for this purpose.  Around 15 residents had attended each event, which was felt to be a good response.  Good ideas had been received from the residents and they all appeared very keen.
Everyone on the project agreed that communications would be key and alternative methods were being looked into.  One issue is that no Advertisers are being delivered on the Estate at present, and JL would be following up on this.

JL advised that a recurrent request was around facilities for children on the estate.  LW asked what facilities were being requested, as they did have a library, leisure facilities, play areas, youth club, groups etc.  LW advised that she did feel that “mid-range” children were feeling excluded from the youth club as other children attending could make them feel intimidated.  LW asked the new Neighbourhood Manager be made aware of this issue.

LW also asked when Ward Councillors would be included in the project, and JL advised that the Neighbourhood Manager would be planning to hold regular meetings with them when she started work.  JL and LW will discuss further outside the meeting.

It was agreed that ASB was still a big issue and zero tolerance must be enforced where possible.  

LW felt that the Family Intervention Project was extremely important and must be fully involved, however, felt that the agencies were working well together.

GW noted that a great deal of money had already been spent on the Alderney area on play areas etc, and other areas such as Trinidad should not be forgotten.

Options Appraisal

JL advised that the Government’s offer had been received just before the announcement of the general election, which was then a period of political purdah.  PHP needs to respond to the offer by early July, however, to date there has been no indication as to whether the new Government will proceed on this basis.  Logic dictates that they are likely to adopt this approach rather that re-invent, however, figures quoted may get worse.

The HRA capital programme has a £3M shortfall ongoing,  resulting in significant under investment in the housing stock. 
The offer is better than our current subsidy system, however, it does not fund the capital requirement in the first five years.  The work done on this to date will be covered in full at the Away Day on 10th June.
Sheltered Housing Review

JL advised that following receipt of Straight As during the recent QAF (Quality Assessment Framework) Review of the Sheltered Housing Team, it was agreed that this would be a good place to start a full review.  This result of Straight As is the highest possible rating, and has not been achieved by any other service provider in Poole.

The whole service will now undertake a fundamental review with the main objective of protecting our residents.  It is hoped that PHP will also be able to generate income with an enhanced service.

The Board will be kept fully informed of all aspects of the review.

Wiltshire County Council

JL advised that PHP had been approached for assistance by Wiltshire County Council.  Salisbury Council had recently been incorporated into Wiltshire Council and had received a dismal rating of “0 Stars with uncertain prospects” from the Audit Commission.
PHP have been asked to put together a package to help which was being worked on by the SMT at present.  Although this will be a challenge, there are always benefits from helping other organisations and all costs will be recovered.

JL confirmed that Wiltshire had been advised to approach PHP by the Audit Commission.  There was also an article in the Salisbury Journal regarding Wiltshire Council which referred to PHP as being a “top rated” organisation.  JL will ensure the Board is kept updated.

	JL

JL

JL/

LW

JL

JL

	15.0
	ANY OTHER BUSINESS
	

	15.1

	There being no further business, the meeting closed at 20:20.

	

	16.0
	NEXT MEETING


	

	
	The Chairman confirmed that the next Board of Directors’ Meeting would take place on Wednesday 30th June at 1800.


	

	17.0
	THANKS
	

	
	Following the meeting, a presentation was made to Mayor Chris Bulteel to thank him for all his work with PHP.  

The Board congratulated Chris and wished him well with his Mayoral duties over the next year.

	


Signed ______________________________________ (Chairman)

Dated _______________________________________
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