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Example graph

PHP LOCAL 20 - % of urgent repairs carried out within Government time limits
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CriteriaUsed

Reported monthly, onacumulative basis, shown

asa%

80% 82% 84% 86% 88% 70 % 92% 94% 96% 98% 100%

|
" %of repairs pvithin time limit

Responsible
Manager

Comments

Actual performance for 2004/5 did not meet target of 95%

The background colours here illustrate how actual performance compares v.
target.

Thus, in the example above:
A actual performance in the [iCEIIENGE of 98-100% = good performance
A the amber range (93-98%) = performance with room for improvement

A the [COIBIEE (below 93%) = performance where there is cause for
concern (eg May 2005 at 92.9% in this example)

With the ALMO Benchmarking, again
the same three background colours are
used, but this time showing:

HOUSEMARK ALMO PI CLUB
BENCHMARKING

2004/5- Ranked
5 out of 31

2005/6- Ranked
10 out of 44

Q1 (06/07) Ranked
20 out of 44

Q2 (06/07) Ranked
28 out of 33




Report Index

Latest performance against our targets is reflected by the use of colour in the arrows below;

T
i
T

shows good performance, on or better than target
shows petformance where there is room for improvement
shows performance where there is cause for concern

Short-term trends for each indicator are highlighted by the direction of arrow;

i
=
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shows performance improving
shows stable performance

shows performance deteriorating

Pages A-F shows year-on-year frend comparisons for a number of key housing management performance indicators.

Re.fArrea.p = =
&= |Page1 |BYPIGGa Proportion of rent collected
T |Page? |BVPIGED Proportion of curment tenants with more than 7 weeks arrears
B |Page3 |BYPIGGC Proportion of curment tenants in arrears with NOSPs senved
& |Paged |BVPIGEd Proportion of curment tenants evicted as a result of rent arrears
Il |Page |PHPLocald49 |Rentwritten off as a % of rent rol
& |Pagef |PHPLocal 51  |Formertenant arrears as a % of rent roll

Voids and lets

Page7 |BVPI212 Average re-let time for local authority dwellings (All)

Fage8 |PHPLocald  |Average re-lettime for local authority dwelings (General Nesds only)
Fage 3 |PHP Locals  |Average re-let time for local authority dwellings (Sheftered Housing only)
Page 10 |PHP Local 6 |% of rent lost through dwelings becoming vacant

Fage 11 |PHP Local 7 |% satisfaction of new tenants with their home

Page 12 |PHP Local &8 |Average cost of void works (Al properties)

Page 13 |PHP Local @ |Average cost of void works (General Needs only)

Page 14 |PHF Local 10 |Average cost of void works {Sheltered Housing only)

f=]
=]

ital Programme/Planned Maintenance

=
=
-
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T [|Page 15 |BVPIG3 Energy Efficiency —the average SAP rating of local authority owned dwelings
T |Page16 |BVFI134a The propartion of LA homes which were non-decent (as at the start of the year)
T |Page17 |BVFI134p The percentage change in proportion on nonkdecent LA homes between 1 April 06 and 31 March 07
T |Page 18 |PHF Local 12/13|Mumber of non-decent homes (and homes made decent)
& |Page 19 |PHP Local 13 a-iMumber of properties with individual elements made decent
T Page 20 |PHP Local 14 |Tenant satisfaction with Decent Homes works
= |Page 21 |PHP Local 16 |% of annual spend completed
T |Page22 |PHP Local 24 Nurnber of properties where gas service has not taken place (as at the end of the morth)
T Page 23 |PHP Local 68 |Proportion of planned repairs and maintenance on HRA dwellings expenditure compared to responsive maintenance expenditure on HRA
dwelings
Responsive Repairs
T [Page 24 |PHP Local 20 |% of urgent repairs carried out within Government time limits
B |Page 25 |PHPLocal 21 |Average time taken to complete non — urgent repairs (in days)
T |Page26 |PHF Local 22 |% of responsive repairs completed on the 1stvisit
T |Page 27 |PHF Local 23 |% of responsive repairs ordered without pre-inspection
T |Page 28 |PHP Local 52 |% of emergency repairs completed on time
T |Page 29 |PHP Local 53 |% of urgent repairs completed on time
T [Page30 |PHP Local 54 |% of routing repairs completed on time
& |Paged’ |PHPLocal 67 |Percentage of responsive (but not emergency) repairs during the year, for which the Authority both made and kept appointments
'l Page 32 |PHP Local 69 |Proportion of expenditure on emergency and urgent repairs to HRA dwelings compared to non-urgent repairs expenditure to HRA
dwelings
Equalities
B |Page 33 |PHP Local 26  |Aids and Adaptations — ave time from O.T. Priority Assessment to small adaptation camed out
&= |Page 34 |PHP Local 27 |Aids and Adaptations — ave time from O.T. Priority Assessment tolarge adaptation cartied out




Report Index

Latest performance against our targets is reflected by the use of colour in the arrows below:

T
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shows good performance, on or better than target
shows performance where there is room for improvement
shows performance where there is cause for concemn

Short-term trends for each indicator are highlighted by the direction of arrow:
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shows performance improving
shows stable performance
shows performance deteriorating

Fages A-F shows year-on-year frend comparisons for a number of key housing management performance indicators.

Customer Care
T Page 35 |BVFIS The percentage of imices for commercial goods and services thatwere paid by PHP within 30 days of such invoices being received by
PHP
1 |Page 36 |PHP Local 30 % of complaints received using the complaints procedure and responded to within target imescals
Il |Page 37 |PHF Local 31 Mumber of Ombudsman enguiries upheld as a result of PHP Housing performance
17 |Page 38 |PHP Local 32a % of calls to Helpdesk answerad
4= |(Page 39 |PHP Local 33 % of residents letters answerad within 10 working days
= |Paged0 |PHP Local 73 % of wisitors to reception seenwithin 5 minutes of their appointment
Value for Money
T |Page41 |PHP Local 45 The average weekly cost per local authority dwelling of management
= |Paged? |PHP Local 46 The average weekly cost per local authority dwelling of repairs
Board of Directors
J1  |Page 43 |PHF Local 41 % of meetings where thers was a Quorum present
T |Pagedd |PHP Local 43 % of Board Members receiving annual appraisal
B |Page 45 |PHF Local47 % of Board Members attendance at meetings
Resident Involvement
T |Page 46 ‘PHP Local 35 |Number of Residerts involved in TP atthe end of the period
Staffing
T |Page 47 |PHP Local 37 Mumber of working days lost due to sickness absence (ave per employes) per annum
wa  |Paged8 |PHP Local 38 Staff satisfaction with PHP as an employer
= (Fagedd |PHP Local40 % of staffing salary budget allocated to staff training and development

Estate Management

s |Page 50 ‘PHP Local 60/61

Mumber of newfclosed ASE [anti-social behaviour) cases




Year-on-Year Trend Graphs for Key Housing Management Performance Indicators
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BVPI 66a - Proportion of rent collected - annual trend comparison
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BVPI 212 - Average relet time for Local Authority dwellings (all) - annual trend -
comparison
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Year-on-Year Trend Graphs for Key Housing Management Performance Indicators
i,

CAPITAL PROGRAMME

BVPI 63 - Energy efficiency - the average SAP rating of Local Authority owned
dwellings - annual trend comparison
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CAPITAL PROGRAMME

PHP LOCAL 68 - Proportion of planned repairs and maintenance expenditure on HRA dwellings
compared to responsive maintenance expenditure on HRA dwellings - annual trend comparison
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Year-on-Year Trend Graphs for Key Housing Management Performance Indicators
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o CAPITAL PROGRAMME
- Proportion of Actual Capital Spend to Revised Budget - annual trend [
comparison
100%
.
P
90%
=
f80%
70%
.
i
ok
60%
=
L 50% T — T T —L— T -
¥ 2003/4 2004/5 (1st. 2005/6 2006/7 _  2007/8 2007/8
year of ; TARGET
- ¢ .r . ALEMO) - : r g L3 - : .r . L3 -
o = t o o ¥ - - t b
o = , . e - , . = 2 3 . =
« - <3 - - 3 L - <3

PHP LOCAL 20 - % of urgent repairs carried out within Government time P
limits - annual trend comparison
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Year-on-Year Trend Graphs for Key Housing Management Performance Indicators
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PHP LOCAL 52 - % of emergency repairs completed on time - annual trend [«
comparison
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Year-on-Year Trend Graphs for Key Housing Management Performance Indicators

PHP LOCAL 67 - % of responsive (but not emergency) repairs, for which the |=
Authority both made and kept appointments - annual trend comparison
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CUSTOMER CARE ”
BVPI 74a - Satisfaction of tenants of council housing with the overall service |
provided by their landlords - annual trend comparison
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Year-on-Year Trend Graphs for Key Housing Management Performance Indicators
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CUSTOMER CARE

BVPI 75a - Satisfaction of tenants of council housing with opportunities for participation in | =
management and decision-making in relation to housing services provided by their

landlords - annual trend comparison w ]
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PHP LOCAL 45 - The average weekly cost per local authority dwelling of
management - - annual trend comparison
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RENT ARREARS (a Value For Money indicator)

BVPI 66a - Proportion of rent collected

P =

Poole Housing Partnership Ltd

-

-

2006/7

r

Target 07/08

#

2007/8

© 90% 91% 92%  93% 94% 95%  96% 97% Togy, 99Y
' % of rent collected

v ]

Comments

100%

HOUSEMARK ALMO PICLUB
BENCHMARKING

the above are minimum rankings, as there is
known benchmarking inconsisteney

-

Criteria Used

Reported annually, on a cumulative basis,

shown as a %.

]

We continue to focus on getting in early, welfare rights advice and financial inclusion. A range of staff are involved in
regular weekend and evening campaigns to make personal contact with residents with low level arrears. The collection

rate shows a strong performance but is lower than target. There may have been an impact of having the 53rd week in
the year, but it is still one of the best income rates in recent years.

Responsible Manager

Sue Phillips, Head of IT & Income




RENT ARREARS (a Value For Money indicator)

P P

Poole Housing Partnership Litd

BVPI 66b - Proportion of current tenants with more than 7 weeks arrears

2006/7 HOUSEMARK ALMO PICLUB

Target 07/08 BENCHMARKING

.0%

2004/5 - N/A

apr

2005/6 - Ranked

may

. 3.8%]
- 3.4%]
- 3.8%]
jun 14 out of 64
jul S
15 out of 62
awg [ 4.3%]
sep [ 57%]
oct | 6.6%]
ov [ 6.5%] Criteria Used
dec [ gy |
jan Reported monthly, on a eumulative basis,
L 1] shown as a %.
mar
0% 1% 2% 3% 4% 5% 6% 7% 8% 9% 10%
Comments Responsible Manager
Our focus remains on "getting in early anq avoiding rent arrear;. Telgphone Qont.act and V|5|ts.are used as the main Sue Phillips, Head of IT & Income
tools as we focus on personal contact to discuss payment and financial inclusion issues. We will need to focus
attention on a small number of higher debt cases.




RENT ARREARS (a Value For Money indicator)

BVPI 66¢ - Proportion of current tenants in arrears with NOSPs served

P P

Foole Housing Farnership Ltd

>
~ 2006/7
Target 07/08

apr
may
jun
jul
aug
sep
oct
nov
d:ac
jan
feb
mar

-

0%

-

2%

4.20%

5.00%

6%

-1 - ]

HOUSEMARK ALMO PI CLUB
BENCHMARKING
2006/7 - Ranked
2 out of 62

Q1 (07/08) - Ranked
14 out of 62

Q3 (07/08) - Ranked
3 out of 62

Q4 (07/08) - Ranked
1 out of 55

Criteria Used

Reported monthly, on a cumulative basis,

shown as a %.

Comments

Within target; there are still a low number of Notices Of Seeking Possession in comparison to
other housing organisations. This is consistent with our approach of early personal contact and

avoiding debt getting out of hand.

Responsible Manager

Sue Phillips, Head of IT & Income







