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Key to Reports 
 

9 4 . 0 %

9 8 . 0 %

9 5 . 7 %

9 2 . 9 %

8 0 % 8 2 % 8 4 % 8 6 % 8 8 % 9 0 % 9 2 % 9 4 % 9 6 % 9 8 % 10 0 %

% o f  rep airs wit hin t ime l imit

2004/ 5

may

j ul

sep

nov

j an

mar

Responsible 

Manager 

Criteria Used

 Report ed mont hly, on a cumulat ive basis, shown 

as a %.

Comments

Act ual perf ormance f or 2004/ 5 did not  meet  t arget  of  95%.

PHP LOCAL 20 - % of urgent repairs carried out w ithin Government time limits

RESPONSIVE REPAIRS

HOUS EM ARK ALM O P I  CLUB 

BENCHM ARKI NG
2 0 0 4 / 5  -  Ra nk e d

2 0  out  of  3 1 

 

 

The background colours here illustrate how actual performance compares v. 
target. 

 
Thus, in the example above: 
 
Á actual performance in the green range of 98-100% = good performance 

 
Á the amber range (93-98%) = performance with room for improvement 

 
Á the red range (below 93%) = performance where there is cause for 

concern (eg May 2005 at 92.9% in this example) 
 
With the ALMO Benchmarking, again 
the same three background colours are 
used, but this time showing: 
 
Green ï top quartile performance 
 
Amber/Green ï mid to top quartiles 
performance 
 
Amber/Red ï mid to bottom quartiles 
performance 
 
Red ï bottom quartile performance 

 

 

 

 

Example graph 

HOUSEMARK ALMO PI CLUB 

BENCHMARKING 

2004/5 - Ranked 

5 out of 31 

2005/6 - Ranked 

10 out of 44 

Q1 (06/07) - Ranked 

20 out of 44 

Q2 (06/07) - Ranked 

28 out of 33 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Year-on-Year Trend Graphs for Key Housing Management Performance Indicators 
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comparison
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provided by their landlords - annual trend comparison
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BVPI 75a - Satisfaction of tenants of council housing with opportunities for participation in 

management and decision-making in relation to housing services provided by their 

landlords  - annual trend comparison

CUSTOMER CARE

(next survey is due June 2008)
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7.80%
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2006/7

Target 07/08

apr

may

jun

jul

aug

sep

oct

nov

dec

jan

feb

mar

Responsible Manager 

Sue Phillips, Head of IT & Income

Criteria Used

 
Reported monthly, on a cumulative basis, 

shown as a %.

Comments

Within target; there are still a low number of Notices Of Seeking Possession in comparison to 

other housing organisations. This is consistent with our approach of early personal contact and 

avoiding debt getting out of hand.

BVPI 66c - Proportion of current tenants in arrears with NOSPs served

RENT ARREARS (a Value For Money indicator)

HOUSEMARK ALMO PI CLUB 

BENCHMARKING

2006/7 - Ranked

2 out of 62 

Q1 (07/08) - Ranked

14 out of 62

Q3 (07/08) - Ranked

3 out of 62

Q4 (07/08) - Ranked

1 out of 55

no figures available for 

June-September



 


