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Key to Reports 
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% o f  rep airs wit hin t ime l imit

2004/ 5

may

j ul
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j an

mar

Responsible 

Manager 

Criteria Used

 Report ed mont hly, on a cumulat ive basis, shown 

as a %.

Comments

Act ual perf ormance f or 2004/ 5 did not  meet  t arget  of  95%.

PHP LOCAL 20 - % of urgent repairs carried out w ithin Government time limits

RESPONSIVE REPAIRS

HOUS EM ARK ALM O P I  CLUB 

BENCHM ARKI NG
2 0 0 4 / 5  -  Ra nk e d

2 0  out  of  3 1 

 

 

The background colours here illustrate how actual performance compares v. 
target. 

 
Thus, in the example above: 
 
Á actual performance in the green range of 98-100% = good performance 

 
Á the amber range (93-98%) = performance with room for improvement 

 
Á the red range (below 93%) = performance where there is cause for 

concern (eg May 2005 at 92.9% in this example) 
 
With the ALMO Benchmarking, again 
the same three background colours are 
used, but this time showing: 
 
Green ï top quartile performance 
 
Amber/Green ï mid to top quartiles 
performance 
 
Amber/Red ï mid to bottom quartiles 
performance 
 
Red ï bottom quartile performance 

 

 

 

 

Example graph 

HOUSEMARK ALMO PI CLUB 

BENCHMARKING 

2004/5 - Ranked 

5 out of 31 

2005/6 - Ranked 

10 out of 44 

Q1 (06/07) - Ranked 

20 out of 44 

Q2 (06/07) - Ranked 

28 out of 33 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Year-on-Year Trend Graphs for Key Housing Management Performance Indicators 
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