
RIGHT TO BUY PROCESS CHART

Key :
RTB1 Form completed by Tenant and sent to PHP

PHP checks eligibility of tenancy.

PHP calculates discount entitlement, obtains boundary
plans and sends documents to PHP’s solicitor.

Solicitor carries out searches and confirms eligibility.

Eligible?

NO YES

Acceptance - Form RTB2
issued to tenant within 4 weeks

Solicitor arranges for PHP appointed surveyor to value property.

Surveyor reports back to solicitor with open market valuation of
the property, including deduction of the eligible discount.

Solicitor sends valuation report to PHP to approve.

PHP & Borough of Poole approve valuation report and return it to solicitor.

Action by Tenant

Action by PHP

Action by PHP’s solicitor

If not eligible, letter advising
reason sent to tenant.

If eligible, process
continues.

Denial Form RTB2 issued
to tenant within 4 weeks.



NB: If an Anti-Social Behaviour Order is present on any member of the household and a
Suspension Order has been issued by the Court, the Right to Buy application will cease.

Solicitor issues offer (known as Section 125 Notice) to tenant within the
following period after tenant’s receipt of RTB2, subject to property type:

• House within 8 weeks
• Flat within 12 weeks

Tenant has to reply to solicitor with decision within 12 weeks

Tenant accepts offer

Tenant declines offer and
requests District Valuer to
revalue property

If tenant does not respond at the expiry date of the
Offer (after 12 weeks), a Notice is served by the
solicitor giving the tenant a further 28 days to decide.

Time limits are suspended
until the property is re-
valued by District Valuer
and Offer Notice reissued.

28 Day Offer Notice expires

Application is cancelled if
tenant does not respond.

If tenant accepts Offer Notice
the tenant needs to instruct a
solicitor and arrange suitable
finance for the purchase.

If no response from tenant four
weeks after accepting Offer, a
Prior Notice to Compl ete is
issued, giving the tenant 56
days to complete the purchase.

PHP’s solicitor and tenant’s
solicitor agree completion
date.

Sale completed

If completion does not occur within the
time line, solicitor issues Final Noti ce
to tenant giving a further 56 days to
complete purchase .

Application is cancelled if a
completion date has not been
set within the time limit.

Tenant responds
wishing to continue
with purchase

Tenant declines offer and
cancels Right to Buy.


